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Executive Summary 
Throughout the past year, the Village has analyzed its garbage collection program to evaluate program 

costs and whether changes to the program could offer residents cost efficiencies and service 

enhancements. The analysis was part of the Village’s Strategic Work Plan and supports the strategic 

priorities of operational effectiveness and fiscal sustainability. 

In November 2016, staff presented the first phase of the analysis to the Village Board, which included a 

comprehensive overview and summary of the existing in-house garbage collection program. At that time 

the Village Board directed staff to proceed with developing and issuing a request for proposals (RFP) for 

the purpose of evaluating the feasibility of outsourcing garbage collection services. Staff initiated Phase 

II of the garbage program analysis to develop and issue the RFP and conduct a resident survey to garner 

feedback about garbage collection services. This Phase II report includes detailed summaries of the 

resident survey, the RFP process and market analysis, and ultimately staff’s recommendation to pursue 

a franchise agreement for outsourcing garbage collection services.  

 Survey Analysis: A resident survey was completed in March 2017. Over 14% of Glencoe

households completed the survey; 56% of the respondents currently utilize curbside garbage

collection; and 27% of respondents indicated that they would be willing to switch to curbside

collection if the cost was less than top of drive collection.

 Request for Proposals: Staff evaluated industry best practices and consulted with the Solid

Waste Agency of Northern Cook County (SWANCC) in developing the RFP. The RFP sought

pricing for all the services that the Village currently provides, plus new additional services. Of

the five vendors that submitted proposals, Lakeshore Recycling Services was selected as the

most favorable bidder due to the cost competitive proposal and sound operational plan. LRS’s

proposed garbage collection fees are substantially lower than the Village’s present fees.

 Market Analysis: The garbage collection fees proposed by the lowest responsible bidder are

very competitive. Across all service levels, bid prices are less than the average garbage collection

fees paid by residents within other SWANCC member communities.

 Public Works Operational Analysis: If garbage collection services are outsourced, staff

recommends retaining and reassigning staff presently providing garbage collection program

services. This reallocation of staff will allow the Village to better support services provided in

other critical areas of Public Works operations, including forestry, sewers and water distribution.

 Financial Analysis: Staff anticipates that the total annual cost of garbage collection services will

be substantially reduced in an outsourced model. However, the total cost savings are not likely

to be recognized in the Village’s annual budget — residents are likely to recognize varying

savings (based on the service type selected), and staff recommends that the Board reallocate

dollars presently used to provide garbage collection services to other Public Works operations.

Should the Village Board make the decision to consider outsourcing garbage collection services, staff 

recommends negotiating a franchise agreement with Lakeshore Recycling Systems (LRS). LRS 

submitted favorable pricing that maintains or enhances existing service options, utilizes industry 

best practices and environmentally-friendly equipment, and proposed a sound operational 

approach. 
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Background and Introduction 
As part of the Village of Glencoe’s garbage program analysis presented to the Village Board in November 

2016, staff completed a comprehensive study, including a review of all current operational costs, service 

levels, long-term capital costs and program efficiencies. The garbage collection analysis is part of the 

Village’s strategic work plan, and supports the Village’s strategic priorities of operational effectiveness 

and financial sustainability. In Phase I of the analysis, staff evaluated the Village’s current garbage 

collection practices, industry best practices and cost. The Village has historically provided garbage 

collection services using in-house staff and equipment, and recycling services provided by an outside 

vendor. In Fiscal Year 2016, the cost of providing garbage collection services was approximately 

$1,793,000, inclusive of a general fund subsidy of approximately $433,000. Historically residential fees 

and the general fund subsidy have provided the revenue for all garbage collection services including 

residential collection and disposal, yard waste, spring clean-up day, parkway leaf collection, and optional 

services (supplemental collections, white good pick-up, etc.), as well as administrative costs.   

From the initial presentation of that analysis, Village staff and Board members concluded that there are 

service delivery options available to Glencoe that could potentially reduce the cost of garbage collection, 

while maintaining or even improving service levels. At the conclusion of the discussion, the Village Board 

provided direction to staff to develop a request for proposals (RFP) for the purpose of securing pricing 

for outsourcing garbage collection services. Concurrently, staff developed a survey to solicit feedback 

from residents regarding garbage services. 

Survey Analysis 
Overview and Methodology 
Staff crafted an online survey as part of an ongoing resident engagement outreach effort. The resident 

survey released in March 2017 provided a direct link to the initial garbage analysis and encouraged 

residents to complete the survey. Paper versions were made available at Village Hall. In addition, 

residents received periodic communication and updates through the Village’s news and social media 

outreach, and a dedicated text box was placed on the Village’s website with a direct link to the survey.  

Additionally, staff provided a frequently asked questions section near the conclusion of the survey 

period to provide residents with 

some direct responses to thoughtful 

inquiries. At the conclusion of the 

survey period on at the end of 

March, 454 households, or 14% of 

residential units (this number 

includes single family and multi-

family), responded to the survey. All 

survey data has been compiled, 

including free-form responses, and 

have been included in Appendix A. 

Major Findings 

 Demographics: 52% of 
residents indicated that two or three individuals resided in their household for the majority of 
year, and 38% indicated that four or more individuals resided in their household. 97% of 
respondents live in single-family residences.   
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 Service Type: 56% of survey respondents utilize curbside garbage collection service.  Of the 43% 
of survey respondents that have top of drive service, 26% indicated that they would be willing to 
switch if the cost of curbside service was less.   

 

 Standardize Garbage Carts: 59% of survey 
respondents indicated that they would be 
somewhat likely or very likely to support the 
Village requiring the use of standardized wheeled 
garbage carts.  

 

 Service Alternates: 64% of respondents indicated 
that they would like the Village to offer a twice 
annual clean-up day. 25% of respondents 
indicated that they would participate in a food 
scrap composting program for an additional fee, 
and 45% indicated that they would not.  

 

 Service Valuation: Residents 
were asked to rank the garbage 
services which the Village 
provides (other than normal 
garbage and yard waste 
collection) in the order of 
importance, which is 
summarized in the table. 

 
 
2015 Community Survey 
Prior to engaging in the comprehensive 
garbage analysis, Village staff also included a question as part of the 2015 Village of Glencoe Community 
Survey that gauged the likelihood that residents would consider using once weekly curbside garbage 
collection. 59% percent of respondents indicated that they would be very likely to use once weekly 
curbside garbage collection. 95% of community survey respondents indicated that they were very 
satisfied or satisfied with garbage collection service.   
 

RFP Development and Response Analysis  
Overview and Methodology 
The RFP design process focused on ensuring that if an outsourced model was selected, it would provide 

residents with the same service alternatives that are currently available, in line with results of the 

resident survey and the direction of the Village Board. Likewise, the service level expectations were also 

outlined, underscoring the Village’s history of service excellence and the need for this commitment from 

other vendors. The RFP required bidders to provide pricing for all of the Village’s existing weekly garbage 

collection services (i.e., once weekly curbside and top of drive collection, and twice weekly curbside and 

top of drive collection) and other garbage collection services presently provided by the Village (including 

yard waste collection, the annual spring clean-up day, fall parkway leaf collection, special collections, 

bulk item and white goods collections, downtown street-side garbage can collection and collection from 
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municipal facilities). The RFP offered bidders the opportunity to provide pricing for one five-year 

contract plus an optional three-year extension, and one-five year contract plus an optional five-year 

extension. 

The RFP expanded on those baseline services by requesting pricing for additional optional services from 

which residents would have the option to select, including food scrap composting as well as expanded 

service options that the Village could select, such as an additional spring clean-up day each year. These 

additional optional services were included in the analysis because of the survey responses received. 

Additionally, bidders also could elect to submit pricing to purchase vehicles in the Village’s garbage 

collection fleet and associated equipment.    

Presently the Village provides commercial garbage collection service to a limited number of customers; 

however, commercial collection services of any kind were not included in the RFP because of the lengthy 

legal process needed to establish a commercial franchise agreement. Therefore if the Village elects to 

outsource garbage collection services, current commercial customers will be required to purchase 

garbage collection services on their own.  Staff has already contacted our business community to alert 

them of this potential service level change.   

On May 1, staff released the RFP to seven qualified bidders. All seven qualified bidders attended a 

mandatory pre-bid meeting, five of which submitted sealed proposals. Staff reviewed and analyzed the 

five proposals and selected three short-list bidders, each of which participated in a comprehensive 

interview in mid-June. The short-list bidders included Groot Industries (“Groot”), Lakeshore Recycling 

Systems (“LRS”) and Waste Management. The interview team included key senior Village staff, the 

Village Attorney and the Executive Director of SWANCC. The interview afforded an opportunity for 

Village staff to ask detailed questions of each bidder regarding their proposals, and specifically their 

operational plan to provide garbage collection services to Village residents.   

Final Most Favorable Bidder Proposal Comparison 

LRS provided two final proposals, one in which LRS would bill Glencoe residents (indicated in the below 

charts as ‘Lakeshore #1’) and one in which the Village would continue to bill residents (indicated in the 

below charts as ‘Lakeshore #2’). Groot’s final proposal includes a no-cost annual Village-wide collection 

day if the Village elects to continue billing or a discounted semi-annual Village-wide collection should 

the Village continue to bill. Waste Management’s final proposal includes a discounted residential 

collection fee if the Village continues to bill customers. The final proposals from the three finalist bidders 

were compared to select the most favorable bidder. 

Although price proposals for the various levels of service in the collection services and the professional 

support to be provided were important factors in determining the most favorable bidder, staff 

considered the following additional factors in its further analysis. 

 Work history for similar communities, references and a history of excellent customer service. 

 Thoroughness of the vendor’s operational plan and transition plan.  

 Ability and willingness of Bidder to provide optional bid items including parkway leaf collection 

and interest in acquisition of Village garbage collection vehicles and equipment.  

 Ability and willingness of Bidder to perform collection within the Village using compressed 

natural gas (CNG) vehicles, including timeline for transitioning of vehicle fleet to CNG.  
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Charts 4 and 5 below include single-family and multi-family per month per household collection rates 

provided by the three most favorable bidders at the conclusion of the interview process.   

  
Chart 4

 

 
Chart 5 

 

Charts 6 and 7 below are price comparisons for both landscape/food scrap stickers and subscriptions. 
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Chart 8 below provides a price comparison for all ancillary collections for municipal services such as special 

events, streetside/ROW containers, and Village-owned sites; and for resident elected services, such as 

bulk pick-up, white good pick-up and supplemental garbage collection.   

 

Proposed Municipal Site, Supplemental Solid Materials 
And Service Alternates Comparison 

  
Groot Lakeshore #1 and #2 

Waste 
Management 

 

Municipal Sites 

Municipal Sites (4) 
LUMP SUM 

/PER MONTH 
$0 $0 $0 $0 $3,786 $3,786 

Municipal Streetside / 
ROW Containers (66) 

LUMP SUM 
/PER MONTH 

$0 $0 $0 $0 $7,121 $7,121 

Village Special Events LUMP SUM $1,000 $1,000 $0 $0 $2,396 $2,396 
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Groot Lakeshore #1 and #2 

Waste 
Management 

 

Supplemental Solid Materials Collection 

On-Demand Supplemental 
Garbage Collection 

PER 
COLLECTION 

$40 $40 
$10/ yard (2 
yard min.) 

$10/ yard (2 
yard min.) 

$50 $50 

Special Bulk Item Pick-Up PER CU. YRD $15 $15 
$10/ yard (2 
yard min.) 

$10/ yard (2 
yard min.) 

$50 $50 

White Goods Pick-up PER ITEM $35 $35 $30 $30 $50 $50 

Once annual Bulk Item 
Collection 

LUMP SUM $0 $0 
$125 /hour 
per vehicle 

$125 / hour 
per vehicle 

$16,077 $16,077 

Community-Wide 
Emergency Collection 

PER. CU. YRD 
$145 
per 

hour 

$145 
per 

hour 

$125 /hour 
per vehicle -
OR- $8 /yard 

$125 /hour 
per vehicle -
OR- $8 /yard 

$77 $77 

 

Service Alternate 
Semi-Annual Bulk Item 

Collection 
LUMP SUM $7,500 $7,500 

$125 /hour 
per vehicle 

$125 / hour 
per vehicle 

$28,135 $28,135 

 

Optional Bid Item  
Fall Parkway Leaf 

Collection – Village 
Disposal Site 

LUMP SUM NO BID NO BID 
$60,000 

/ per year 
$60,000 

/ per year 
$139,000 
/ per year 

$139,000 
/ per year 

Fall Parkway Leaf 
Collection – Franchisee 

Disposal Site 
LUMP SUM NO BID NO BID 

$180,000 
/ per year 

$180,000 
/ per year 

$173,200 
/ per year 

$173,200 
/ per year 

 

After reviewing all final submissions, staff determined that although Waste Management’s proposed 

household collection costs were competitive with Groot and LRS, its proposed monthly collection fee for 

municipal sites and downtown street-side containers was substantially higher than Groot and LRS, and 

amounted to an additional $133,280 annually. Due to these factors, Waste Management was no longer 

considered in the final analysis of most favorable bidders.     

Analysis of Groot and Lakeshore Proposed Pricing 
The series of charts below outline the cost comparisons between the lowest two bidders – Groot and 

LRS – against the Village’s current fee structures for various levels of service. As a reminder, the Village’s 

fee is heavily subsidized by the General Fund ($340,000 - $590,000 annually). In order to ensure an 

equal comparison of rates, only garbage collection rates have been included; fees for recycling 

collection, garbage disposal at SWANCC or other administrative purposes, are not included. This will be 

examined more closely later in the report.   

As is clearly evident in Chart 9 below, the proposed pricing from both LRS and Groot is substantially less 

than the Village’s present once weekly and twice weekly curbside collection fees, and is approximately 

equal to the Village’s present once weekly and twice weekly top of drive collection fees. 
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Chart 9 

 
 
Chart 10 below highlights the quarterly costs to provide service between the two service providers. For 
evaluation purposes, staff used the current residential breakdown of top of drive and curbside collection 
units (50% top of drive, 50% curbside) multiplied by the bidder’s price for each service to calculate 
garbage collection costs (excluding disposal fees). 
 

Chart 10 

 
 
Most Favorable Bidder Selection 
At the conclusion of the RFP process and evaluation of the results, staff determined that LRS is the most 
favorable bidder, based on their proposed monthly residential collection costs, other collection costs, 
operational approach and experience providing similar services in other communities, and ability to 
provide the fall parkway leaf collection service. Likewise, LRS is the Village’s incumbent recycling 
collection service provider, and staff believes that there is value in a single provider collecting both 
garbage and recycling.   
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Functional Approach to Service Delivery 
As part of the comprehensive interview process, LRS provided their approach to providing 
comprehensive solid waste collection services in Glencoe.   
 

 Customer Service: LRS is keenly aware of the level of service expected by Glencoe residents.  
Since taking over the Village’s recycling collection in 2016, LRS has proven to be a competent 
and qualified service provider. Because customer service is so critical to this community, LRS has 
committed to ensuring that Glencoe residents are well served by committing to a standard of 
100% satisfaction. A fully staffed customer service facility in Morton Grove operates from 7 a.m. 
– 6 p.m. Monday through Friday and 7 a.m. – 1 p.m. on Saturdays, providing a live operator for 
an additional 90 minutes per day after the Village’s regular Monday through Friday business 
hours, as well as Saturday hours. Residents can submit inquiries through a dedicated link that 
will be set up on LRS’s website. All matters will be responded to within 24 hours, and a manager 
will review the call log daily to ensure all resident needs are resolved appropriately in a timely 
manner. A route supervisor will be available daily to respond to resident inquiries or issues in a 
timely manner. LRS has committed that it is their goal that in the unlikely event of a missed 
collection, as possible, it will still be collected the same day.   

 Hardship Program: A hardship program will be available for residents who are unable to bring 
their garbage materials to curb. Top of drive collection will be available for those residents at 
the curbside rate. 

 CNG Vehicles: Within a period of time yet to be negotiated (but within the first year of a 
franchise agreement), LRS will purchase and utilize at least one compressed natural gas (CNG) 
vehicle for garbage collection within the Village. CNG vehicles produce cleaner emissions, and 
this environmentally friendly effort will help to reduce pollution in Glencoe. 

 New Vendor Provided Carts: As proposed, LRS will provide one new 65 or 95 gallon cart to 
curbside customers at the onset of the contract or will provide one replacement cart for those 
residents who currently own their carts. 

 Resident Engagement: LRS will provide educational materials and documents to enhance 
residents’ understanding of service offerings and available options through direct mail and 
written communication annually. Targeted messaging campaigns by both LRS and the Village 
can improve waste diversion, as LRS is already the Village’s recycling collector.   

 Additional Resources: LRS is a fully-integrated company with local assets and a fleet of street 
sweeping equipment, dump trailers, 100-yard disposal containers, portable restroom services 
and could be prepared to assist the Village with emergencies, special projects or events.   

 
Should the Village choose to elect, LRS can provide the following: 

 Combined and Vendor Managed Billing: For a modest additional cost, the Village would no 

longer be responsible for billing and collection for fees associated with garbage or recycling 

collection. Residents would receive a combined garbage and recycling services bill, and provide 

a single point of contact for residents to schedule additional services such as bulk or white goods 

collections. Operationally, this would reduce the Finance Department staffing hours needed to 

develop, mail and collect payment from residents. Providing a single point of contact for both 

billing and service related inquiries provides residents with one stop shopping for garbage and 

recycling, rather than requiring residents to utilize multiple points of contact.   

 Food Scrap Composting: LRS proposes to provide residents with a combined food scrap and 

landscape waste collection service. If elected by the resident, during the yard waste collection 
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season (April-November) residents will be permitted to place combined food scrap/landscape 

waste at the curb, in bags or containers. This is an optional service that residents may elect to 

participate in by either purchasing an annual landscape waste subscription or purchasing 

stickers. 

 Fall Parkway Leaf Collection: LRS is able to provide staffing for the Village’s annual fall parkway 

leaf collection utilizing Village-owned and maintained leaf vacuum equipment. The current 

Village-wide program would be continued, with residents able to place loose leaves for 

collection on the parkway at the edge of the curb. With LRS providing staff for this very popular 

service, Village staff would no longer need to be reallocated away from other Public Works 

Department responsibilities in order to complete the seven-week program.   
 

On the North Shore, LRS currently provides residential garbage and recycling collection in the City of 

Highland Park, commercial garbage and all recycling for the Village of Skokie, and recycling collection for 

the Villages of Winnetka and Glencoe. LRS has provided waste and recycling collection services in the 

Chicago area since 1999. Currently, LRS provides garbage and/or recycling collection services to the 

Chicago Public Schools, City of Chicago, the Villages of Bannockburn and Riverwoods and the City of 

Wheaton. Considering the similarity in service delivery and resident expectations in Highland Park, staff 

has had multiple discussions with staff from Highland Park. They have reported a very favorable 

experience since LRS began collection in 2015. Staff from Highland Park were satisfied with LRS’s printed 

materials and transition to provide service to their residents.    
 

Market Analysis 
Solid Waste Collection Contracts 
In order to better understand the rates that we received through the RFP Process, staff also reviewed 

information regarding market pricing for combined garbage and recycling collection in SWANCC 

member communities. Recent garbage collection contracts, shown in Chart 11, that have been 

negotiated within SWANCC communities have ranged from $11.50 to $18.68 per month per household 

for both garbage and recycling collection. The most recent contracts in SWANCC member communities 

Hoffman Estates (2015) and Park Ridge (2016) for once-weekly curbside collection are within this range. 

While not a member of SWANCC, Highland Park’s 2015 contract pricing also compares favorably.  
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The price proposal received from LRS is substantially under the current market average cost for 

combined garbage and recycling collection for both once weekly curbside and once weekly top of drive 

service.   

Operational Analysis  
Village Staffing 
Currently the garbage division, one of eight primary operational divisions in the Public Works 

Department, is staffed by three full-time Maintenance Equipment Operators (“MEOs”) and two seasonal 

labor employees for all garbage program collection services. The MEOs assigned to the garbage division 

have no regular duties for any other division, but are included in the roster of 21 MEOs that respond to 

emergency call back events such as snow plowing and water main breaks. The Garbage Fund also 

includes the personnel costs for one Public Works Supervisor and one fleet mechanic. 

Because garbage collection currently is a critical service that must be completed every weekday of the 

year, it routinely requires shifting MEOs from other divisions to cover for employees who are absent on 

leave. This shifting of labor to cover the garbage collection operation or critical maintenance efforts in 

other divisions results in routine operational work being deferred or delayed. If the decision is made to 

outsource garbage services, staff recommends transferring the three MEOs, Fleet Mechanic and 

Supervisor to other operational divisions which would require moving the associated personnel budget 

from the Garbage Fund to the General Fund and Water Fund. The fully loaded annualized personnel 

costs for the five full-time positions (Supervisor, Mechanic, and three MEOs) presently budgeted in the 

Garbage Fund is $515,941. The ability to maintain consistent staffing levels in other divisions will allow 

the department to maintain and increase the work production in several areas to address both a backlog 

of work and the ongoing needs over the next few years. These work areas include: 

 Forestry:  Increase cyclic tree trimming for the 13,000 trees in the Village inventory to a 

recommended 5-6 year cycle to improve the life span of the tree stock and reduce liability. 

 Sewers: Increase the annual targets for cleaning & televising the 580,000 feet of Village sanitary 

and storm sewer to reduce the frequency of backups, and identify deficiencies for repair. The 

Village also has increased responsibilities to meet regulatory requirements of the IEPA NPDES 

MS-4 (storm water) and MWRD inflow/infiltration (sanitary) programs which require consistent 

staffing in the sewer division. 

 Water Distribution: Increase maintenance efforts on the water distribution system including 

annual leak detection and valve exercising programs to identify deficiencies in the system for 

repair and elimination of water loss. The water main replacement improvements identified in a 

2016 water distribution system study require significant oversight and involvement from MEOs 

in this division. 

Currently, five of the 21 MEOs in the Public Works Department have 21 or more years of service.  

Anticipated retirements in the next few years are expected to significantly impact the staffing level in 

the operational divisions. At this time the staff recommendation is retain the three MEOs currently 

assigned to the garbage division and reassign them to the sewer, water and municipal building divisions, 

as well as transferring the Supervisor and fleet mechanic to the General Fund. The decision to refill any 

vacancies created through attrition in the next few years will likely include consideration of other 

outsourcing opportunities, while still balancing the need to maintain adequate staffing for emergency 

services.   
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Staff expects that in the coming few months, in preparation for the Fiscal Year 2019 budget process,  

staff will complete further analysis of the expected attrition rate and how the Village might move 

forward with a staffing model over the coming three to five years.   

Vehicles and Equipment 
The current fleet of vehicles and equipment in the Garbage Fund includes four 25-yard garbage packers, 

six garbage haulers, four leaf vacuums and one half-ton pickup truck. If a decision is made to outsource 

the garbage collection services the Village can sell of the majority of the vehicles in the garbage fleet. 

The department would continue to retain and provide maintenance for the fleet of leaf vacuums as the 

optional bid proposal from LRS to perform the fall parkway leaf collection includes their use of the 

Village’s leaf vacuum equipment. As indicated by the garbage collection survey, the fall parkway leaf 

collection remains an important and popular service for residents to dispose of leaves. Within the 

Community Improvement Plan, the Village would continue to purchase and maintain replacement leaf 

collection equipment. Village staff has projected the replacement of three leaf vacuums over the next 10 

years in a total amount of $151,000, with one slated for purchase this year.  Despite the retainage of the 

leaf collection equipment, there is a market for the garbage packers, and staff estimates that the sale of 

the remaining vehicles and equipment from the garbage division could generate $300,000 - $400,000 in 

one-time revenue.   

 

Financial Analysis  
As discussed in Phase I of the comprehensive garbage program analysis, the Fiscal Year 2016 cost of in-

house garbage collection amounted to approximately $1,360,000. The Village has historically subsidized 

the Garbage Fund through a transfer from the General Fund to offset costs incurred by the garbage 

collection program that are not recovered through quarterly user fees. The transfer from the General 

Fund to the Garbage Fund has ranged from $340,000 to $590,000 over the past five years, and was 

$433,369 in Fiscal Year 2016 which increases that total program cost to $1,793,000. Extrapolated to 

present costs, staff estimates that the total Fiscal Year 2018 program cost is $1,400,000 excluding any 

General Fund subsidy. The Fiscal Year 2018 Budget does not include a transfer from the General Fund to 

the Garbage Fund. During the budget development process, the Board made this policy decision while 

the comprehensive garbage program analysis was underway, and instead the budgeted shortfall 

between the garbage program’s expenses and revenues was absorbed with Garbage Fund fund balance. 

Generally, the General Fund subsidy has been utilized for two purposes: 1) to cover the shortfall 

between garbage program expenses and revenues, and 2) to gradually accumulate fund balance for 

future capital expenditures, such as the replacement of vehicles and equipment, which has allowed the 

Village to make planned draw-downs of fund balance for one-time capital purchases, rather than issuing 

debt for these capital purchases. 

During the initial program analysis, staff calculated the total number of labor hours to complete garbage 

and yard waste collection services, using a fully loaded hourly rate.  Fiscal Year 2016 actual expenditures 

for full-time and part-time salaries for the Garbage Fund was $543,983. The full cost for full-time and 

part-time labor required from staff from all divisions and departments that support the garbage fund 

was $650,647. The difference between these two figures is due to the cost of support staff and 

management staff that spend a portion of their time supporting garbage collection services, but are 

budgeted in the General Fund rather than the Garbage Fund. If the decision is made to outsource 

garbage collection, labor hours that the support and management staff provide to support garbage 
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collection such as supervisory and administrative oversight, and billing and collection would likely be 

reduced and transitioned to advance other Public Works operational projects and programs. Staff 

expects to continue devoting some time to the administration to the garbage program in an outsourced 

model including staff time to administer a contract and assist residents who contact the Village instead 

of the vendor.  

As staff has suggested, retaining the current three MEOs now assigned to the garbage operation would 

provide significant additional resources for the organization and minimize the impact of impending 

retirements. Likewise, retaining the existing supervisor and mechanic now funded by the garbage fund is 

operationally necessary, but will likely yield opportunities for restructuring in the near future. The fully 

loaded annualized personnel costs for these five full-time positions (Supervisor, Mechanic, and three 

MEOs) totals $515,941. Retaining these positions initially would transfer this cost to the General Fund 

and Water Fund. Through potential attrition this cost may be reduced proportionally in the next few 

years. 

Cost Impact of Outsourcing 
Chart 12 below outlines the estimated annual in-house collection program revenues and expenses, 
excluding any General Fund subsidy, for the next five fiscal years.  
 
 

Chart 12 

 

 

Chart 13 provides estimated costs of delivering garbage collection services into the future, utilizing the 

existing in-house collection program or an outsourced model. These figures are estimates, based on 

current utilization of curbside and top of drive services (50% curbside, 50% top of drive) and average 

historical quantities. The actual total cost of garbage collection services are expected to vary annually, 

based on actual utilization. 
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Chart 13 

 

Based on LRS’s proposal, the estimated annual total cost to provide garbage collection services is 
substantially less than the cost of the existing in-house collection program. In an outsourced service 
delivery model, all of the costs for providing garbage collection services will be built into the residential 
rates. Staff anticipates that the residential rate for once weekly curbside service will be substantially less 
than the existing once weekly curbside rate, and the rate for once weekly top of drive service will be 
slightly less than the existing once weekly top of drive service rate.  
 
Quarterly Fees Assessed to Residents 
Currently, a resident’s quarterly garbage collection fee for once weekly curbside or top of drive service is 
broken down as follows in Chart 14: 
 

Chart 14
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LRS has proposed a program that would include garbage and recycling collection at a quarterly per 
household fee that would include billing and collection services. In addition to the garbage and recycling 
quarterly collection fee, Village staff proposes the addition of an administrative fee. This fee would 
cover the full cost of disposal, fall parkway leaf collection, annualized cost for replacement of the leaf 
vacuum equipment and two Village-wide clean up days per year, and would eliminate the need for 
future General Fund subsidies to pay for these services.  
 
A resident’s new proposed quarterly garbage collection fee for once weekly curbside service would be 
as follows in Chart 15: 
 

Chart 15

 
 
The infographic in Appendix B provides proposed quarterly fees for all service options for residents.   

 

While the total program costs are expected to be substantially less than current costs, it is important to 

note that the total cost savings will not be recognized in the Village’s annual budget. Instead, residents 

are expected to realize varying savings (based on the service type selected), and staff recommends that 

the Village reallocate dollars presently used to provide garbage collection services, including the General 

Fund subsidy, to other Public Works programs to increase levels of service in other Public Works 

operations. Therefore, the net impact of outsourcing garbage services and retaining Public Works staff 

as recommended by staff would be decreased quarterly garbage collection fees paid by residents and 

increased services in other areas of Public Works operations.  

 

Staff Recommendation 
Staff recommends that the Village Board direct staff to commence negotiations with LRS on a franchise 

agreement with Lakeshore Recycling Systems for garbage collection. LRS offers an opportunity for the 

Village to maintain its existing collection service levels and offer new services in a cost efficient manner.  

LRS uses industry best practices, offers expanded customer service hours, a single point of contact for 

billing and service inquiries,  an online billing portal, a hardship program, use of environmentally friendly 

CNG vehicles (which are cost prohibitive for the Village to purchase), and satisfactory performance as 

the Village’s recycling vendor and garbage hauler in other communities. 

 Garbage Collection: Staff recommends that the Village Board direct staff to proceed with 

negotiating a franchise agreement with Lakeshore Recycling Systems for garbage collection 

services.  

LRS Proposed Residential Garbage and Recycling Bill 

Total Quarterly Fees: $56.80 (Curbside Service)

Combined Garbage and Recycling Fee: $34.80

Includes: LRS rate for garbage, and recycling 
collection.  (Yard Waste collection and disposal is 
accounted for in the sticker or subscription fees.)

Administrative Fee: $22.00

Includes: Garbage disposal, fall parkway leaf 
collection, annualized cost for replacement leaf 
collection vacuum equipment, two Village-wide 

clean up days per year.
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 Expanded Services: Staff recommends that the Village include expanded services in the 

franchise agreement to provide residents with a combined food scrap and landscape waste 

collection service and two Village-wide clean up days per year. Food scrap program is a value 

added service that does not increase costs to the landscape waste collection program.   

 Administrative Fee: Staff recommends the implementation of an Administrative Fee. This fee 

would be combined with the LRS proposed garbage and recycling fee to cover the full cost of 

disposal, fall parkway leaf collection, annualized cost of replacements for the leaf vacuum 

equipment and two Village-wide clean up days per year.  

 Operational Staffing: Staff recommends the reassignment of the five full-time existing Public 

Works staff from the Garbage Fund to the General Fund and Water Fund to supplement ongoing 

operational division priorities, as well as maintain the staffing needs for emergency call back 

events.  

 Disposal of Equipment: Staff recommends that the Village move forward with the disposal of 

Garbage Collection equipment which includes the following: Four twenty-five yard garbage 

packers and four garbage haulers. 

 
The benefits of outsourcing garbage collection services is the reduction of the total collection fee paid by 

the resident while maintaining existing level of service options, and providing service enhancements to 

the overall garbage collection program. Outsourcing garbage collection will relieve the Village from 

risings costs of continuing to provide this service in-house. In addition, the reassignment of existing 

public works staff from the Garbage Fund to the General Fund/Water Fund will provide staffing support 

to other critical areas of Public Works operations, including forestry, sewers and water distribution.   

Should the Village Board concur with staff’s recommendation, staff will proceed with franchise 

agreement negotiations and anticipates presenting a contract to the Village Board for consideration in 

August or September. Additionally, staff will work with LRS to develop and implement a resident 

outreach and service transition plan, and staff will conduct outreach to businesses that will be required 

to purchase their own commercial garbage collection services. Staff anticipates that if a contract is 

awarded in early fall, service will be transitioned in October or November.  
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Q7 My current garbage collection service
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31.11% 126

3.21% 13
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describes how you dispose of yard waste
from your property? Check all that apply.
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Q12 In addition to the current yard waste
program, the Village is considering the
addition of weekly curbside yard waste
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carts (like carts used for the recycling
program). How likely would you be to

use this program if offered?
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Q13 The Village is considering offering a
food scrap/kitchen waste composting

program for an additional fee.  Would you
be willing to participate in the program? 
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Q14 The following special services are
currently offered by the Village. Please rank
these services in order of importance, with
1 being most important, and 5 being least

important. 
Answered: 398 Skipped: 18
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 1 2 3 4 5 Total Score

Supplemental garbage collection (specially scheduled pick-up of regular household
garbage, in addition to regular pick-up)

Special Pick-Up (specially scheduled pick-up of large/bulk items, such as couches,
mattresses, etc.)

Fall curbside leaf collection (offered mid-October through December)

Spring Clean-Up Day (large/bulk items collected curbside without an additional fee)

Christmas/Holiday Tree Collection (offered in January)
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10.20% 41

64.43% 259

25.37% 102

Q15 Once a year in May, the Village
provides a Spring Clean-Up Day where

residents can place an unlimited amount of
large household items and garbage at the

curb for collection without an additional fee.
As a substitute to the annual Spring Clean-

Up Day, the Village is considering
alternatives to this program, as listed
below. Which of the following options

would you prefer for large household/bulk
items?
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Q16 Do you have any other comments
regarding the Village's current Garbage

Collection Program?
Answered: 200 Skipped: 216
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Q16 Do you have any other comments
regarding the Village's current Garbage

Collection Program?
Answered: 178 Skipped: 182

# Responses Date

1 The current program is excellent. Please do not change any of the services. 3/18/2017 11:56 PM

2 You do a great job. Your current program is great for us, as a retired, 2-person household. 3/18/2017 5:07 PM

3 Would have to know the cost/savings of some of the proposed service changes before I could decide. 3/18/2017 7:04 AM

4 I think the Village does a good job in garbage collection. I appreciate all the work the Public Works crew does for the
Village. Great guys!

3/17/2017 10:10 PM

5 I appreciate the excellent service. I'm reluctant to participate in being required to take a garbage bin to the curb. The
are many times when it's a challenge having to put the recycle bin out without blocking the driveway due to mud, snow,
inclement weather, etc.

3/17/2017 5:26 PM

6 I resent paying my landscaper to remove my leaves while neighbors have their leaves removed for free by the village.
Moreover, many of the neighbors' leaves that are placed at the curb blow onto my yard while waiting days for the
village to remove them.

3/17/2017 9:15 AM

7 Every once in awhile, I have an oddball thing that has to be thrown out. Sometimes it is something very large or long
(and not necessarily heavy), sometimes it is a pile of small but heavy things (right now we have a pile of old broken
stepping stones), and I'm unclear on my options for throwing them out. Taking this survey makes me feel like I ought
to look it up or call the Village if I can't figure out, but I imagine there are other residents who also don't know their
options, and are not taking this survey, and won't actually bother to look it up. So perhaps the village could offer a
primer in its newsletter titled something like "Got an oddball thing to throw out? Here's what to do!"

3/16/2017 2:52 PM

8 We have a very nice Village garbage collector. 3/15/2017 11:14 AM

9 Glencoe's Public Works Department has always done a great job, but should also look into costs and options for
outsourcing garbage collection.

3/14/2017 4:11 PM

10 When 12 people lived in my residence, we produced 2 cans of garbage twice a week (and we hauled paper and
bottles over to the train lot recycling). Refuse output changes over the lifecycle of the occupants of a residence. With
out any specific data, only general experience, I believe the residents of the village have the best refuse service with
village employees providing the service; personally, over time [I've lived in 3 locations over the past 40 years in
Glencoe], I have formed working relationships with individual employees. I have noticed curbside containers mean
more spillage, and that village employees "fix" spillage, but Groot, Lakeshore Waste, etc. do not. The advantage of the
current Spring Clean-up is that the parkway gets "shopped" by residents and non-residents (who are aware that
affluent residents discard useable goods). So usable goods are more retained in use and landfill waste is lower. Also
the two days a week apart in May means non-residents are attracted only "once" a year, making [Public Safety]
"policing" less impacted June thru March. Visiting family in Seattle, I experienced the Seattle Municipal Waste
Management System: big bin for recyclable glass, paper, plastic; big bin for year waste & FOOD WASTE; small
garbage bin. During the past -- Depression, WWs -- everything was a resource [even cans of meat fat drippings] and
people had an outlet for responsible management. I THINK ADDING FOOD WASTE TO OUR "RECYCLING" IS
VERY IMPORTANT!

3/14/2017 2:23 AM

11 I'm very happy with the current program, in particular that recyling is available. Have become a serious recycler since
moving to Glencoe. It's easy and I hope the village encourages residents to participate.

3/13/2017 8:27 PM

12 We have a couple of neighbors that leave their garbage bins out on the curb for a couple of days (sometimes longer)
after pickup, like to see the ordinance enforced that requires containers removed from curb same day after pickup.

3/13/2017 4:02 PM

13 I love the idea of a yard waste bin, we had one when we lived in CA and it was very convenient ??. 3/13/2017 12:30 PM

14 hard to comment on some of these options w/o knowing the cost involved; i.e., would we keep backdoor collection if
the price increased? by how much? it would depend.

3/13/2017 6:15 AM

15 I don't think switching to a private garbage collection service would be in the best interest of glencoe 3/12/2017 5:36 PM

16 I really like it as is. 3/12/2017 12:41 AM

17 Too labor intensive. I would focus on private services. 3/11/2017 10:56 PM
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18 Our village does a great job. Hopefully, if it is decided to use outside company, the service level will stay as great. Also
hope that our village employees will be able stay employed with the village if we use outside company.

3/10/2017 9:14 AM

19 I'd like a new wheeled garbage can replacement..... 3/9/2017 8:39 PM

20 Please keep in mind that the Village does not look nice with "junk" at the every curb. I think once or twice a year
should be enough to litter the curb. People can keep the "junk" in their backyard, garage or basement until "clean-up
days" occur. Also, trash and recycle cans are put out the day before and sometimes not taken in for days after
collection. There does not seem to be any enforcement of the "rules."

3/9/2017 3:09 PM

21 NA 3/9/2017 10:12 AM

22 If the city starts providing garbage cans, they have to lock/latch to prevent critters getting in. This is a problem for us
and we have latching cans. Would love the 2x annual clean up so as not to have to wait until spring.

3/9/2017 9:22 AM

23 I'd rather pay less fees and have once weekly pick up at curb. Hardship program- consider that neighbors might be
willing if we knew of those who need to bring theirs to the curb. I bring my garbage to the curb anyway since I have to
drag my recycling bin there anyway. Seems like a no brainer. I love the annual special pick up of anything ! The best!
Keep it or do twice a year. Once is fine. We don't use a yard service. Like the weekly leaf pick up. A bin instead of
those bags would b good.

3/8/2017 10:00 PM

24 I am wondering if residents would be charged for the standardized garbage and yard waste containers. If a charge is
involved, it would be nice to be able to use your own wheeled containers if you already own them. It has always
disappointed me that the spring clean up days usually fall on the most beautiful weeks of the spring. Is there any way
to avoid this?

3/8/2017 7:41 PM

25 The survey mechanism for question 14 doesn't allow my answers, which is none of these services rank above a 5 for
my household. As for spring clean-up, none of the options presented appeals. Do we have some "greener"
alternatives? I am very pleased you are offering this survey. Next time lets include more information on the costs and
savings for the various alternatives.

3/8/2017 4:42 PM

26 The crews do a great job! 3/8/2017 3:03 PM

27 I'd be interested in the food scraps pickup program if you get compost in return. Need more info. My niece In
Winnetka is involved in a neighborhood composting program where a private firm picks up scraps and delivers
compost in return, but don't know the details.

3/8/2017 1:41 PM

28 We lived in many years in England where we had mandatory curbside compost collection. It was GREAT- we hardly
had any garage left to go in the landfill. I would STRONGLY STRONGLY support this effort and would be happy to
help research or educate the public on the ease and benefits. Specifically, the way the counties implemented it was
with two bins - one for countertop use and one for collection. The countertop one had a charcoal filter to minimize smell
(though really, there never was any) and you could purchase biodegradeable starch-based plastic liner bags for the
bins and it was a cinch to clean up as well.

3/8/2017 12:38 PM

29 Thank you to Robin and her entire crew for thirty years of outstanding, considerate and extraordinary services provided
on a consistent basis..... No request has ever been denied.

3/8/2017 12:15 PM

30 Regarding the last question, about spring cleanup. I would choose whichever regular "spring cleanup" option is
cheaper. I saw in the diagram in the mailed information that it was a fairly inexpensive program so if it is cheaper to
run it less often, the that is what I would choose. I love the recycling and trash options as offered! Thank you for
considering our preferences!

3/8/2017 10:56 AM

31 The survey has not mentioned special pick-ups after a bad storm where items are ruined and wet 3/8/2017 10:15 AM

32 I basically like it just the way it is 3/7/2017 9:29 PM

33 Please leave garbage cans intact where they were found, not on the ground, in my driveway, or open, spilling out unto
the sidewalk.

3/7/2017 8:14 PM

34 Your employees who collect the garbage are so nice, polite and helpful! 3/7/2017 7:42 PM

35 The current garbage can size from the village is extremely large and would not fit in my garage. 3/7/2017 4:14 PM

36 We are quite content with the current program. If I were to add something, it would be an easy option to get rid of paint
cans.

3/7/2017 3:02 PM

37 thank you! 3/7/2017 2:38 PM

38 You should Prioritize efficiency for cost reduction rather than being focused on special/extra services 3/7/2017 2:15 PM

39 I like the fact that my trash cans don't sit at the curb advertising that I'm not home or on vacation 3/7/2017 2:15 PM

2 / 9

Garbage Collection Survey | Village of Glencoe



40 I love the Spring Clean Up day collection - not only for the convenience to our residents (which is great!) but also
because the broader community has learned when that day occurs and so many of the items that would have ended
up in the trash are "recycled" and reused.

3/7/2017 1:26 PM

41 Excellent service. Definitely would do away with the top of the driveway pickup. Is it really such a burden to wheel a
garbage can down to the street (except for those with physical limitations)? I would be very much for compost pick up,
but I compost myself, so I don't need it. Also, how about rewarding those that have less garbage? It would be a sound
environmental move, a great incentive to reduce, reuse, and recycle. Otherwise, those that are conscientious are
effectively paying or someone else's excess. I know there is a way to automatically weigh the garbage at the truck
(maybe too expensive or difficult to implement?).

3/7/2017 10:58 AM

42 you should save money by discontinuing back door/top of drive collection. You should either charge those residents
more for that service or stop providing it

3/7/2017 10:45 AM

43 I think what we have is great but to reduce costs we are happy to do what the Village thinks best for everyone. I
appreciate that you are looking out for our elderly residents and offering them an assistance pgm for top of the
driveway. Keep up the good work!

3/7/2017 10:35 AM

44 NO 3/7/2017 10:33 AM

45 I think it is excellent overall. I would be willing to dispose of my garbage in a bin which would be hauled to curb as we
do our recycling. Wish you would do a day where we could bring all of our paint cans (and I would pay a fee for this!)

3/7/2017 10:26 AM

46 Completely satisfied with current program 3/7/2017 10:25 AM

47 I really like the garage service people who work for the village. They are always so kind and happy. I think that says a
lot about the village and makes it feel like a cohesive community. I hope they know how appreciated they are!

3/7/2017 10:21 AM

48 I would consider moving to back door pick up from curbside 3/7/2017 10:15 AM

49 The management/supervisory labor costs seem quite high as a percentage of labor costs. Without knowing more, it
certainly seems like a place to consider reducing costs.

3/7/2017 10:14 AM

50 I think the garage collection In Glencoe is superb 3/7/2017 10:09 AM

51 Standardizing programs where you can should be a top priority, assuming that will result in greater efficiencies and
reduced costs.

3/7/2017 10:04 AM

52 Animal control remains a problem. Animals chew through bungee cords on the cans. I still see frequent evidence of
animals with strewn garbage around cans. The cans are too large for many garage interiors in our community and due
to smell in warm months, animals try to chew through garage doors and walls. This remains a major issue with once
weekly removal in warm months.

3/7/2017 9:56 AM

53 In general, we find the service to be very good. However, we recognize that changes may be necessary in order to
keep costs down.

3/7/2017 9:51 AM

54 I value the twice weekly garbage collection. 3/7/2017 9:48 AM

55 I have been satisfied with the collection program but have been wanting a composting option for some time. I think this
is a great idea to promote Green practices and will reduce the amount of garbage. I would be willing to pay extra for
this service. I have discussed this with other Glencoe neighbors who agree.

3/7/2017 9:39 AM

56 THE SERVICE IS EXCELLENT. VERY PLEASED. 3/7/2017 4:51 AM

57 Reading through the literature, it looks like garbage is costing us $48 per household when other villages have it for
under $20. That should be a little more prominant in the literature distributed by the village. Looks like using an
outside firm is much more economical. Has any research been done on why our internal costs are so expensive? Will
you publish that information?

3/6/2017 6:40 PM

58 your people are the best !!!!!!! 3/6/2017 4:17 PM

59 Encouraging composting through offering compost pickup of no or little additional cost would be of great benefit to our
overworked landfills and sewer systems and, therefore, the environment.

3/6/2017 3:39 PM

60 the current cans provided to us by the village are not animal proof. We have holes gnawed into both our garbage and
recycling cans 4 times now, necessitating purchasing new cans.

3/6/2017 3:08 PM

61 Please, please, please offer curbside food scrap/compost pick up! We just moved here from California and for the last
10 years we disposed of our food scraps in the most environmentally friendly way weekly - countertop compost bins
were provided and food scraps and yard waste was placed in the same bin for composting, with pick-up curbside.
Moving to the midwest I am ashamed at how behind eco-friendly practices are! I know Glencoe is a perfect place to
lead the way on this here in the midwest!

3/6/2017 9:41 AM
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62 Good job 3/5/2017 10:50 PM

63 I would like a curbside option for reduced cost. 3/5/2017 10:12 PM

64 To determine best practice for curbside garbage containment, we simply asked our collectors what they preferred.
They told us that tied plastic bags on the parkway was easiest for them. That works well for us as it alleviates the need
to keep a large bin on our property. I don't like the addition of large bins to the village landscape, the great majority of
properties do not provide for their tasteful storage. I look around town and see recycling and garbage bins as
permanent features of residential properties. It makes me nostalgic for the days of below grade garbage cans with
raccoon-proof lids.

3/5/2017 8:22 PM

65 If at all possible I would like the Village to keep its own vehicles for garbage collection. I believe there is a value to
having people who are familiar with the village and the households I surprised this was not part of the survey..

3/5/2017 4:53 PM

66 Regarding curbside pickup, we live on the alley and the carts come in there each week where our cans are located,
only about 20 feet from our driveway. Getting a rolling trash container out over our narrow brick walk would be rather
difficult. We would have to change where we put the garbage, and there is not room in the garage. Also, isn't there a
village ordinance against garbage cans being out in the open? I am seeing that more and more, where they are visible
from the street, and I think this is because of ease of putting them out on the curb for pickup.

3/5/2017 3:55 PM

67 I would like to be able to schedule a large items pick up at at a different time than spring cleaning without paying an
additional cost.

3/5/2017 1:33 PM

68 I f it's not "smokin" or broken leave it alone. working fine for us for the last 35 years. 3/5/2017 9:35 AM

69 Why do we need a free clean up day for large items in the first place? Some households generate a large amount of
material for pickup, while others may not participate at all. There should be a fee for this service, perhaps similar to
the one used for yard waste collection

3/5/2017 9:08 AM

70 They do a great job. Thank you! 3/5/2017 7:55 AM

71 No 3/4/2017 2:48 PM

72 It would be great to partner with our sports charity and collaborate on a gear collection process of sports equipment. 
www.gear4goals.org www.dreamweaver911.org 

3/4/2017 2:03 PM

73 Very happy with service 3/4/2017 1:19 PM

74 Regarding the possible change to the Spring Bulk Pick Up - it would be nice to have that opportunity for one item each
week, but I think it would encourage the junk collectors to drive through our neighborhoods every week instead of just
during the spring (or if changed, spring and fall). And it might not look very nice to have one day a week where there
will be junk out on curbs throughout the village - even if it is just one home on each block, for example.

3/4/2017 1:05 PM

75 its great!!! 3/4/2017 1:03 PM

76 No 3/4/2017 12:23 PM

77 The spring cleanup works so well because scavengers take away most of what is put out there by lowering what the
village has to remove, I would prefer not to have more visits from scangervers from a security point of view,The
service of the village collection program provides security as well in that I can go out of town leaving our trash can in
the back not out front at the curb . If we utilize wheeled containers for yard waste would I be limited to one a week?
There are times we have several bags, far more than I could put in one can. I appreciate wanting to lower village
expenses , this reminds me of when the village stopped the twice weekly trash pick up and lawn bag pickup was free
and changed to lower costs however in the end no cost savings occurred .

3/4/2017 12:07 PM

78 You all do a great job and we are lucky to have such a dedicated, friendly crew taking care of the Village's needs.
Thank you!

3/4/2017 12:04 PM

79 I worry if the weekly garbage pick up is curbside for everyone that animals will get into the cans and strew garbage all
over the neighborhood. They can be pretty persistent. It already makes the neighborhood a mess when the recycling
bin lid gets blown open by the wind and blows stuff all over the neighborhood. Garbage would be even worse. Though
I understand the cost savings, a lot of people don't bother to pick up the stuff blowing around and it is dangerous when
this stuff is all over the street. It is ugly when it is all over the yards.

3/4/2017 11:48 AM

80 The annual clean up day draws many non-local people to the village searching for things of value. I do not think it is a
good idea to draw non-local people searching for things of value on because of scheduled weekly or monthly pick-ups.

3/4/2017 11:21 AM

81 no 3/4/2017 11:00 AM

82 Our concern is that we have found garbage cans in street not in our driveway upon arriving home at night. We would
like the option of using heavy plastic bags when we know we will not be home to bring them in.

3/4/2017 10:58 AM
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83 The current recycle carts are quite heavy and sometimes difficult to maneuver when totally full. The garbage collection
at top of driveway is much appreciated for an older person. As a single person I rarely need a larger container. In fact I
generally do not use the recycle cart every week. Thanks for the survey.

3/4/2017 10:43 AM

84 Thanks!!! 3/4/2017 10:41 AM

85 It's excellent dependable service. Don't add extra options if it will further increase the price. Our property taxes already
strain our "municipal" budget. We very much appreciate the courteous, helpful village staff.

3/4/2017 9:14 AM

86 We are trying to use less plastic and recycle more, so the plans to have garbage bins that are like the recycling bins
make sense to me. Now we have to use plastic bags, but if a machine picked it up, that would not be necessary. I also
support the composting/food waste pick-up service. My children in CA have this and I think it makes sense.

3/4/2017 8:51 AM

87 The wheeled carts are great. I don't mind bringing them to the curb. If some want to pay extra for back door service
that's fine. I don't want to subsidize it. Please consider extending leaf collection another week or so. It would seem to
make sense to contract out garbage collection service from dollar and cents perspective. Thanks for asking. The
Village performs this service very well.

3/4/2017 8:50 AM

88 Things seem fine currently 3/4/2017 6:54 AM

89 I hope I answered correctly (very likely) to the question about requiring everyone to use Village cans curbside.
Couldn't go back to check. Thanks!

3/4/2017 5:03 AM

90 One of the benefits of living in Glencoe has always been the incredible service the Village supplies to its' residences.
When you take away these services, parts and bits of these services, or continually add surcharges to individuals to
keep these parts and bits that have been available to residents of Glencoe for over 40 years, you take away the
fundamental reasons why we live here.

3/4/2017 12:03 AM

91 Great job! 3/3/2017 11:36 PM

92 Love, love, love the great job you guys do! 3/3/2017 11:24 PM

93 Village current Garbage Collection program is fantastic. We are so lucky to live in Glencoe! 3/3/2017 11:10 PM

94 Don't do anyrhing that raises the bill. 3/3/2017 10:43 PM

95 The service is excellent and appreciated. 3/3/2017 10:22 PM

96 I am pleased overall except I don't like recycling cans left in the street. 3/3/2017 9:44 PM

97 Reduced rate for seniors who do not require a weekly pickup or recylcing. 3/3/2017 9:33 PM

98 I am happy with the services as now provided. 3/3/2017 6:49 PM

99 We have 2 village cans. One is gray with a blue lid. The other is all blue. I think the all blue one is regular trash and
the other is recycling, but I'm not really sure. And I see neighbors only using the newer gray one. Both say recycle.
Some clarification would be appreciated.

3/3/2017 6:02 PM

100 The garbage cans I have purchased fit perfectly in the niche in my garage. I do not want Village issued garbage cans
whcih may not fit my designated area as I would potentially be forced to leave them outside of my garage which I feel
looks terribel and can attract animals.

3/3/2017 5:02 PM

101 Make garbage cans that have a bungee tie cord so raccoons dont get into garbage. Make special pick up less
expensive for large items.

3/3/2017 4:44 PM

102 Please could the persons who collect the garbage be reminded (OK, nagged) to remember to always always put the
tops back securely onto the cans.

3/3/2017 4:43 PM

103 I know this is outside the scope of the questionnaire but top of drive/backdoor recycling service would be phenomenal
as well. I wanted to note: I would be more than willing to move to a wheeled garbage can (a question on the survey) if
top of drive/back door service were still used. That wasn't a choice on the survey so I said I was very unlikely to use
the wheeled cart assuming it meant that it also came with the elimination of the back door pickup.

3/3/2017 4:30 PM

104 Village staff is doing a great job. Thank you. 3/3/2017 4:30 PM

105 Garbage collection is often done half heartedly and left over scraps of garbage are left scattered curbside. 3/3/2017 4:30 PM

106 Is there any way to negotiate the price with some of the adjoining villages to reduce the overall cost. It seems ironic
that we have to pay to recycle and there is no return funding from the recycle companies. Also there is always the
possibility of paying by the lift. Each garbage can would have a barcode and weighed as its disposed of. This would be
advantages for low users and high garbage users would pay for the service without being subsidized by everyone else
in the village!

3/3/2017 4:22 PM
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107 You didn't say how much of a premium you're thinking about for back door collection. I would be willing to pay SOME
premium, but not twice as much, for example. Or, conversely, if the savings realized from wheeling my carts to the
curb every week was $5/week, I would rather keep the current service. So the actual cost savings/premium relative to
current costs is the key (for us).

3/3/2017 4:13 PM

108 Village should charge for yard waste pickup as well. Many residents use private landscaping services. Those who do
not should pay the village for yard waste pickup.

3/3/2017 4:08 PM

109 works well. our garbage collection person does an excellent job and is friendly 3/3/2017 4:04 PM

110 the village should consider allowing for loose garbage inside waste cans. This would eliminate the massive amounts
of plastic bag waste thrown to our dumps!

3/3/2017 4:01 PM

111 The staff has always been polite and helpful 3/3/2017 3:58 PM

112 Using Village personnel for our garbage service is one of the elements which sets us apart from many of our
neighboring suburbs, and contributes to the Village's reputation as a resident service oriented municipality. Such a
focus is important to maintaining Glencoe as a special community. Please don't subject the residents to the dictates
and vagaries of a contracted garbage service.

3/3/2017 3:58 PM

113 We are very satisfied with the garbage collection program. I would be concerned if the village allowed large items to
be placed on the curb weekly. I believe this will bring too many scrap collectors to the village on a regular basis.

3/3/2017 3:47 PM

114 No 3/3/2017 3:46 PM

115 I like that village employees provide the collection service and I am opposed to replacing those employees or their
services with an outside contractor or service!

3/3/2017 3:25 PM

116 We would be willing to take our garbage to the curb, but our garage will not accommodate a second container like the
recycling container.

3/3/2017 3:24 PM

117 Question 14 is defective. Some of the answers erased while completing other one's. Residents should be instructed
that they are responsible for their refuse until it is picked up. I see cans knocked or fallen over just laying there. Trash
blowing all over the neighborhood etc. They should also be required to breakdown boxes to reduce volume in the
truck.

3/3/2017 3:19 PM

118 We have no room to store wheeled garbage cans especially if our residents are already involved in the recycling
program. Any other program other than daily Pick up would cause or exacerbate a rodent problem.

3/3/2017 3:10 PM

119 The guys do a great job and it is appreciated!!! 3/3/2017 3:09 PM

120 The prior recycling pickup was very close in timing with the garbage pickup. Now the garbage is around 7am, the
Recyling hasn't started a pattern on time, usually afternoon:( Prefer recycling pickup in the am.

3/3/2017 3:02 PM

121 no 3/3/2017 3:01 PM

122 PLEASE keep the back of house pick up service. It distinguishes Glencoe as a place that offers excellent amenities to
Village residents.

3/3/2017 3:01 PM

123 My garbage collection is the best. Great workers. Perfect regular kniw when they come. Friendly and familiar. Hard
working. I think they are great asset to living in our village. Lived here 24 years

3/3/2017 9:25 AM

124 Many of us have no room in our garages for the large carts. 3/2/2017 10:21 PM

125 We used to have below ground garbage containers. It was the best solution to not being visible and inaccessible to
wildlife (raccoons). We miss that since there are often problems with raccoons at the back door.

3/2/2017 7:14 PM

126 I appreciate the hard work they do! I find myself needing the large item pick up more than once per year. 3/2/2017 5:34 PM

127 I applaud the Garbage Collection Folk! They have always been friendly and helpful. Thank you! 3/2/2017 12:50 PM

128 I don't want three large containers in my yard for recycling, garbage, and yard waste. You should have mentioned this
possibility up front before asking me about individual ones and asked which of them we would want. Instead you he a
biased response where I said yes for garbage and no for yard waste, but only because they were second and third.
Would have been better to ask for maximum quantity and for what use. Poorly done.

3/2/2017 10:28 AM

129 My trash collector is wonderful! I hope changes don't cost him his job. 3/2/2017 7:36 AM

130 Like having Village staff serve in role of garbage collectors. 3/1/2017 9:36 PM
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131 We are both in our 70's and very much appreciate garbage collection at our back door, particularly as we have a long
driveway and in bad weather it is already hard to get the recycle up to the street. Also we prefer the bags for garden
debris and we use your subscription program and am very happy with it. We never put our leaves in the street. We
would also really appreciate your extending the leaf pickup (we would put the leaves in bags) through December as
we usually have a lot of leaves that don't fall until very late in the year. Overall your service is and has been great
since 1997 when we moved here - we think this is one of the best run Communities in the North Shore or anywhere
else for that matter. We also very much appreciate your surveying your constituents about these proposed changes to
your services.

3/1/2017 5:17 PM

132 Thank you for asking. We love Glencoe and the Village does a fantastic job. 3/1/2017 3:56 PM

133 Encourage and support homeowner recycling yard waste and food composting. This would not only benefit planting
beds and parkways but would reduce the need for removal services by the village. Will also reduce the impact
(pollution from blowers on air and health, wasted energy to truck materials), of the the chronic removal and return (as
mulch)by lawn service companies. Win-win.

3/1/2017 1:28 PM

134 We have found the system for rubbish collection confusing. (We're fine with garbage and recycling.) We see that some
households put out various items next to their recycling bins, and these items seem to be collected. But when we've
put out heavy duty garbage bags of miscellaneous trash, they are usually not collected. We recently called and were
told a container would be delivered to us for rubbish, but what we received is an additional recycling container, fully
marked for recycling. I have put a sign on this to indicate that it's actually rubbish, and it was emptied on our last
garbage collection day. What is the PROPER way to put out rubbish? (Also, by the way, is there a limit on how much
can be put out each week?) Thank you.

3/1/2017 1:01 PM

135 As a single person, I usually have one very small bag of garbage to put out each week. Whatever you choose to do
will be fine. The current wheeled item for recycle is extremely heavy even when empty. If we have to begin using a
wheeled bin for garbage, I hope it will be easier to move. I think that $2 per bag is extremely expensive for yard waste,
particularly since it went up from free to $2. All the years I was working it was free. As soon as I retired and was
without an income, I began paying $2 per bag.

3/1/2017 11:01 AM

136 Doing a good job -- no complaints 3/1/2017 10:00 AM

137 Yes. We have an excellent garbage service and an "OK" trash program. I support continuing to maintain a Village of
Glencoe program,not a private contractor, for garbage. Our Village employees are excellent. Private contractors-like
Lakeshore (services our trash) do not meet the excellent quality of the Village of Glencoe employees who care about
our Village.

3/1/2017 9:23 AM

138 Would really like to see a compost pick up program - moving in the right direction for decreasing landfill quantity. 3/1/2017 9:04 AM

139 Clean up days are very important. A lot of these answers depend on price. Curbside garbage collection would be
acceptable if village made cans available at reasonable cost and the issue of what to do during heavy snowfall is
addressed.

3/1/2017 7:54 AM

140 Offer location to drop materials such as paint within the village 3/1/2017 6:17 AM

141 Please don't leave the tops of the garbage cans open after collection! 2/28/2017 9:24 PM

142 Leave the residential collection as is. Why not explore outsourcing commercial collection or yard waste collection or
charging more for those services. Together with support staff that's the largest portion of hours, so why cut back
residential collection when that doesn't seem to be the primary driver of the issue. We like knowing our garbage
collector and it sets the village apart from larger communities. We would be VERY disappointed if residential collection
was changed. Also who wants another big bulky garbage bin to deal with?!

2/28/2017 8:23 PM

143 I really loved the pumpkin disposal after Halloween, but I think the date was set a little too early. It was 2 days after
Halloween where we still enjoyed our carved pumpkins. Maybe 1 week after is better? Thanks for great service !

2/28/2017 8:07 PM

144 no 2/28/2017 7:55 PM

145 Yes recycle can and trash can are both blue not good. Recycle can is way to big for average household. 2/28/2017 7:29 PM

146 NA 2/28/2017 7:23 PM

147 We like it as it is. Convenient, dependable, reasonably priced. We dont want to have to bring garbage to the front curb
if it is icy or snowy outside.

2/28/2017 6:19 PM

148 I love the Village's trash collectors. So nice, polite, friendly & helpful. If the Village switches to private service, can they
retain their jobs?

2/28/2017 3:53 PM

149 Very professional service and support! Each step take I observe reflects how truly professional your team is and even
more I also see a pure passion for safety and respect! As a 22 year Navy vet who was stationed across in numerous
countries and towns, GLENCOE is still THE BEST!!

2/28/2017 3:51 PM
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150 Great staff, great attitude, very helpful. Thank you. The Nadler's 2/28/2017 3:42 PM

151 Program is excellent. 2/28/2017 3:18 PM

152 Program is fine. How about assessing fees based on costs to provide. 2 elderly generate less garbage than family of
6. Some are gone months at a time..20 houses on block must be cheaper to serve per property than quarter acre lots.

2/28/2017 1:38 PM

153 Would love if Glencoe started a compost collection program with it's own bin, even if at an additional cost. 2/28/2017 1:21 PM

154 no 2/28/2017 12:02 PM

155 I would just like to say the village employees are fantastic, and I really appreciate our current level of service, however,
I do recognize that "times are a changin"

2/28/2017 9:49 AM

156 What is driving the need for this survey? Is it the $430k of my property taxes that are subsidizing garbage collection? If
so, if you raise garbage fees, my property tax should fall by the same amount, correct since it is out of one pocket into
another? If you are looking for ways to cut, perhaps start with management expense. Hard to believe that
management costs and labor are almost one for one.

2/28/2017 8:50 AM

157 I would appreciate having until 8:00 am to get the garbage and recycling cans to the curb. We often miss the recycling
because we cannot get the can to the curb by 7:00 am. I prefer not to leave the trash at the curb overnight.

2/28/2017 7:58 AM

158 The staff do a wonderful job and are friendly to the Glencoe residents. Keep up the good work, whatever changes you
make. We will adapt to your changes. Thanks

2/28/2017 7:52 AM

159 I don't have updated cans since I've been building throughout the updated can disbursement. The garbage men do not 
pick up my garbage if I put it out in a green garbage can. I am very confused. Can someone please drop off two 
garbage cans to my residence? 

2/28/2017 7:18 AM

160 The only issues I have with village garbage wheeled bins is vermin damage. I do not have a place in the garage for
the garbage cans and the neighbors leave their village cart outside and the raccoons squirrels etc are now all over my
yard with their garbage from stealing / eating out of their cans which have holes chewed in them. I have aluminum
cans and do not have this issue as I seal mine tight with lids. In my opinion this would detract from the neighborhood.

2/28/2017 7:17 AM

161 The village does an excellent job! Public works holds high standards for their pick-up service as well as holding high
standards for the residents responsibilities as well. I like that part.

2/28/2017 7:15 AM

162 The village wheeled carts would be vulnerable to raccoons. Raccoons have eaten through and opened all of our
plastic trash cans. We currently use metal cans, held shut with metal chains, for that reason. I am quite concerned that
raccoons would chew through and open any plastic cans. A new requirement to use plastic wheeled carts would
therefore be problematic for us.

2/28/2017 7:06 AM

163 thank you for all that you do! 2/27/2017 11:46 PM

164 Recycling of light bulbs, batteries, etc pick up at curb... special box/bag. 2/27/2017 9:48 PM

165 Don't want to wheel down our long driveway another large garbage can and find a place to store it. Don't want weekly
bulk item pick up. Neighborhood would always look like a mess and will attract constant garbage pickers.

2/27/2017 9:48 PM

166 I love the composting idea. I already do it at home or else I would have been interested. I would like to see additional
recycling opportunities such as clothing, styrofoam, etc like in Highland Park. Willing to bring it to a set location instead
of having to drive to another town.

2/27/2017 9:17 PM

167 I have had to call to have my trash picked up because my street was skipped. This happens a few times a year. The
village has been very responsive when this happens. I just do not understand why it happens.

2/27/2017 8:49 PM

168 I like having my garbage collected twice per week and even though I pay extra for the second day, it's worth it to me . 2/27/2017 7:16 PM

169 Pay by volume of garbage. We hardly produce any garbage but have to pay for a massive garbage container. 2/27/2017 2:51 PM

170 I would like to point out that surveymonkey does not work properly. I went back to the previous page to look at my
ratings again and to rate some services differently but the numbers would not hold any longer. Some would remain,
others would disappear. Therefore, in my opinion this survey cannot be trusted completely. Best regards, and thank
you for the excellent garbage collection service - Rita

2/27/2017 1:42 PM

171 Answer to #13 - I personally would NOT use a "kitchen scraps" service but because I already compost all of my own
kitchen waste. I would support such a program. I also do not use the pickup service that allows garbage to be left near
the garage door, but would support the Village imposing an additional fee for such service.

2/27/2017 11:20 AM

172 We find the current garbage collectors courteous and responsive, we would expect the same level from any substitute
garbage collection service.

2/26/2017 12:53 PM

173 Currently, we wheel our recycling to the curb. Logic would suggest that a similar approach to garbage would not be a
burden, and would make the process of collection more efficient, thus more economic.

2/26/2017 10:49 AM
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174 We are completely happy with the current garbage pick up program. It is not very often that I can say this about
anything, particularly a government service.

2/25/2017 3:46 PM

175 Every other week would do for us. 2/25/2017 2:49 PM

176 Retain current garbage collection program. Large wheeled carts brought to curbside are unwieldy especially for older
residents. They are very difficult on ice and snow in the winter months.

2/25/2017 1:30 PM

177 I wish the village would enforce people putting their cans back into their garages or by their house. People on my
street leave their cans out 24/7 by the curb and nothing is done about it. Thank you.

2/25/2017 10:39 AM

178 Great job, Public Works! We are pleased with our current service. If we go to standardized containers, will size
options be available? Not all residents have space in their garages to store large containers and as a result leave them
sitting outside.

2/25/2017 7:28 AM
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Garbage
$44.45

Recycling
$15.60

Yard  
Waste

$5

QUARTERLY FEES ASSESSED  
TO RESIDENTS

Village Services Fiscal Year 2018 
Total Quarterly Fees: $68.80

SWANCC 
$3.75

Garbage & Recycling
$34.80

Lakeshore Recycling Services with Vendor Billing - Curbside, Single-Family 
Total Quarterly Fees: $56.80

Garbage & Recycling
$58.50

Lakeshore Recycling Services with Vendor Billing - Top of Drive, Single-Family
Total Quarterly Fees: $80.50

Garbage & Recycling
$69.60

Lakeshore Recycling Services with Vendor Billing - Curbside, Single-Family
Total Quarterly Fees: $91.60

Garbage & Recycling
$117.60

Lakeshore Recycling Services with Vendor Billing - Top of Drive, Single-Family 
Total Quarterly Fees: $139.60

CURRENT - ONCE WEEKLY COLLECTION

PROPOSED - ONCE WEEKLY COLLECTION

Administrative Fee 
$22

CURRENT - TWICE WEEKLY COLLECTION

Garbage
$131.65

Village Services Fiscal Year 2018 
Total Quarterly Fees: $156

PROPOSED - TWICE WEEKLY COLLECTION

Administrative Fee 
$22

VILLAGE OF GLENCOE GARBAGE
COLLECTION PROGRAM ANALYSIS

PHASE II: RECOMMENDATIONS

Administrative Fee 
$22

Recycling
$15.60

Yard  
Waste

$5

SWANCC 
$3.75

Administrative Fee 
$22

Updated July 20, 2017


