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GLENCOE VILLAGE BOARD APPROVES
FISCAL YEAR 2019-2021 STRATEGIC PLAN
(Glencoe, Illinois)—Following a multi-month strategic visioning process, Village Trustees unanimously voted to approve
the Fiscal Year 2019-2021 Strategic Plan (for March 1, 2018-February 28, 2021) at the April 19, 2018 Village Board
meeting.
“I am proud of the process we undertook to develop this Strategic Plan,” said Village Manager Philip Kiraly. “Feedback
from the Village Board was thoughtful and staff members from across the organization did a remarkable job of
incorporating that feedback into actionable projects and initiatives. I believe that the new Strategic Plan is capable of
guiding the Village as we work to ensure that Glencoe remains the community of choice in the Chicago metropolitan
area for decades to come.”
The Village Board and staff embarked together on the most recent new strategic visioning process in the summer of
2017. The resulting Strategic Plan builds on the Village’s first Three-Year Strategic Work Plan, adopted in the fall of 2014.
As part of the Strategic Planning Process in 2014, the Village Board identified six strategic priorities – financial
sustainability, infrastructure replacement, community engagement, commercial vitality, operational effectiveness and
organizational development. These six strategic priorities were used as pillars throughout the recent strategic planning
process, and environmental sustainability was further identified as an underlying value inherent to each of the priorities.
As part of the more recent strategic visioning process, the Village Board also adopted a new strategic vision statement
and four new strategic goals focused on governance, services and infrastructure, economic development and staffing.
More information on the strategic visioning process, a comprehensive State of the Village Report developed to help
guide the process and the full Strategic Plan can be viewed on the Village’s website at
www.villageofglencoe.org/strategicplan.
Contact Megan Hoffman at mhoffman@villageofglencoe.org / (847) 461-1104 for more information.
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