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VILLAGE OF GLENCOE, ILLINOIS  
MANAGEMENT'S DISCUSSION AND ANALYSIS  

February 28, 2006 
 

This section of the Village of Glencoe’s Comprehensive Annual Financial Report (CAFR) 
presents discussion and analysis of the Village’s financial activities during the Fiscal Year ending 
February 28, 2006.  This section should be used in conjunction with the transmittal letter at the 
front of this report and with the Village’s financial statements that follow this section.  Where 
appropriate the following Management Discussion and Analysis (MD&A) refers to specific pages 
in the CAFR for additional information. 
 
FINANCIAL HIGHLIGHTS 
The following are some of the highlights to be reviewed in greater detail in this analysis 
and further presented by this CAFR: 
 
1. Net asset posit ion and performance in total – The Village’s total net assets at February 

28, 2006 were $66,028,779, an increase of $1,527,440 (See MD&A 4-Table II and CAFR 
page 3); 

 
2. Governmental Activity Summary – Net assets for governmental activities increased by 

$1,357,809 during the year (See MD&A 4-Table II); 
 
3. Business-Type Activity Summary – Net assets for business-type activities increased by 

$169,631 during the year.  Net assets of the Water Fund increased $276,938 during the 
year while net assets of the Glencoe Golf Club decreased $107,307 (See MD&A 4-Table 
II); 

 
4. General Fund Summary – The Village’s General Corporate Fund reported a increase of 

$584,856 in fund balance for the year.  Actual General Fund revenue exceeded budget by 
$1,092,697, while General Fund expenditures were $98,183 less than budgeted.  All 
expenditures were within legal appropriation limits (See CAFR page 8 and pages 53-54); 

 
5. New Capital Assets – Total capital assets experienced a net accumulation of $814,357 

prior to depreciation of assets subject to depreciation.  The net gain in capital assets less 
depreciation expense resulted in a reduction of $236,331 in governmental capital assets 
from $72,096,710 to $71,860,379 (See Statement No. 5 on page 29 and MD&A 15-Table 
VII). 

 
OVERVIEW OF FINANCIAL STATEMENTS 
 
This discussion and analysis is intended to serve as an introduction to the Village of Glencoe’s 
financial section of the CAFR.  This financial section of the CAFR includes five components: 1) 
independent auditor’s report, 2) the basic financial statements, including the MD&A, 3) required 
supplementary information, 4) combining and individual fund financial statements and schedules, 
and 5) additional supplemental financial information. 
 
The basic financial statements include two kinds of statements that present different views of the 
Village: government-wide financial statements and fund financial statements.  The basic 
financials statements also include notes to the financial statements.   
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Government-wide financials statements, including the statement of net assets and statement of 
activities, provide both short and long-term information about the Village’s overall financial 
status.    
 
 
Fund financial statements focus on individual parts of Village government and report Village 
operations in more detail than the government-wide financial statements.  The fund financial 
statements describe the Village’s governmental funds, proprietary funds, and fiduciary funds. The 
following (Table I) summarizes the major features of the Village’s financial statements.                 
                                                
Table I    Fund Statements   

Description 
Government-Wide 
Statements Governmental Funds Proprietary Funds Fiduciary Funds 

Scope Entire Village government 
(except Fiduciary Funds) 
and the Village's component 
unit. 

Activities of the Village that 
are not proprietary or 
fiduciary such as public 
safety 

Activities of the Village 
operates similar to private 
business such as Water 
Fund or the Golf Club 
Fund 

Activities in which the 
Village is trustee or agent 
of another's resources 
such as pension plans 

Required financial 
statements 

1. Statement of net assets  1. Balance sheet  1. Statement of net assets 1. Statement of fiduciary 
net assets 

  2. Statement of activities 2. Statement of revenues, 
expenditures and changes in 
fund balance 

2. Statement of revenues, 
expenses, and changes in 
net assets 

2. Statement of changes 
in fiduciary net assets.  

      3. Statement of cash flows   

Accounting basis Accrual Modified Accrual Accrual Accrual 

Measurement Focus Economic resource Current financial resources Economic resource Economic resource 

Type of asset & liability 
information 

All assets and liabilities; 
both financial and capital 
short and long-term 

Assets expected to be used 
and liabilities that come due 
during the year or shortly 
thereafter; no capital assets 

All assets and liabilities; 
both financial and capital 
short and long-term 

All assets and liabilities, 
both short and long-term. 
Does not contain capital 
assets.  

Type of inflow & outflow 
information 

All revenues and expenses 
during the year regardless of 
when cash is received or 
paid 

Revenues for which cash is 
received during the year or 
shortly thereafter; 
expenditures for goods and 
services that have been 
received and payment is due 
during the year or shortly 
thereafter 

All revenues and expenses 
during the year regardless 
of when cash is received or 
paid 

All revenues and 
expenses during the year 
regardless of when cash 
is received or paid 
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Government-Wide Financial Statements 
The government-wide financial statements are designed to be corporate-like in that all 
governmental and business-type activities are consolidated into columns that add to a total for the 
Primary Government. The focus of the Statement of Net Assets (the "Unrestricted Net Assets") is 
designed to be similar to bottom line results for the Village and its governmental and business-
type activities. This statement combines and consolidates governmental funds' current financial 
resources (short-term available resources) with capital assets and long term obligations using the 
accrual basis of accounting and economic resources measurement focus (See page 3 of the CAFR 
for more information). 
 
The Statement of Activities is focused on both the gross and net cost of various activities 
(including governmental and business-type), which are supported by the government's general 
taxes and other resources. This is intended to summarize and simplify the user's analysis of the 
cost of various government services and/or subsidy to various business-type activities (See pages 
4 & 5 for more information).  
 
The Governmental Activities reflect the Village's basic services, including police, fire, public 
works (including garbage collection), and general/debt administration. Property taxes, shared 
state sales, local utility, and shared state income taxes finance the majority of these activities. The 
Business-type Activities reflect private sector type operations (Water and Glencoe Golf Club 
funds), where the fee for service typically covers all or most of the cost of operation, including 
depreciation. 
 
Fund Financial Statements 
Governmental funds are presented on a source of use of liquid resources basis.  This is the 
manner in which the budget is typically developed.  Governmental funds provide a current 
resources (short-term) view that helps determine whether there are more of fewer current 
financial resources available to spend for Village operations. 
 
Proprietary funds account for services that are generally fully supported by user fees (i.e. charges 
to customers).  Proprietary funds are presented on a total economic resources basis.  Proprietary 
fund statements, like government-wide financials statements, provide both short and long-term 
financial information. 
 
Fiduciary funds are presented for certain activities where the Village’s role is that of trustee (i.e. 
police and fire pension funds) or agent.  While fiduciary funds represent trust responsibilities of 
the government, these assets are restricted in purpose and do not represent discretionary assets of 
the government.  Therefore, these assets are not presented as part of the government-wide 
financial statements. 
 
While the total column on the business-type fund financial statements is the same as the business-
type column at the government-wide financial statement, the governmental major funds total 
column requires a reconciliation because of the different measurement focus (current financial 
resources versus total economic resources) which is reflected on the page following each 
statement. The flow of current financial resources will reflect bond proceeds and inter-fund 
transfers as other financial sources as well as capital expenditures and bond principal payments as 
expenditures. The reconciliation will eliminate these transactions and incorporate the capital 
assets and long-term obligation (bond and others) into the governmental activities column (in the 
government-wide statements). 
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Infrastructure Assets 
This new statement requires that these assets be valued and reported within the governmental 
column of the government-wide statements. Additionally, the government must elect to either (1) 
depreciate these assets over their estimated useful life or (2) develop a system of assets 
management designed to maintain the service delivery potential to near perpetuity. If the 
government develops the asset management system (the modified approach) which periodically 
(at least every third year), by category, measures and demonstrates it maintenance of locally 
established levels of service standards, the government may record its cost of maintenance in lieu 
of depreciation. The Village has chosen to depreciate assets over their useful life. If a road project 
is considered maintenance - a recurring cost that does not extend the road's original useful life or 
expand its capacity - the cost of the project will be expensed. An "overlay" of a road will be 
considered maintenance whereas a "rebuild" of a road will be capitalized. 
 
GOVERNMENT-WIDE STATEMENTS 
 
Statement of Net Assets 
The following (Table II) reflects the condensed Statement of Net Assets as of February 28, 2006 
with a comparison to the prior year.  Net assets related to governmental activities increased 
$1,357,809 or 2.2%% from the prior year.  Net assets related to business-type activities increased 
$169,631 or 4.4% from the prior year.  Net assets for total primary government increased 
$1,527,440 or 2.4% from the prior year. 
 

Table II  
Statement of Net Assets  
As of February 28, 2006 

 
For more detai1ed information see the Statement of Net Assets on page 3 of the CAFR. 

2005 2006 2005 2006 2005 2006

Current and other assets  $     14,306,621  $     17,104,085  $        (372,780)  $        (301,629)  $     13,933,841 16,802,456$       

Capital Assets         72,096,710         71,860,379           4,784,283           4,789,017         76,880,993 76,649,396         

Total Assets  $     86,403,331  $     88,964,464  $       4,411,503  $       4,487,388  $     90,814,834 93,451,852         

$ Change  $        (615,918)  $       2,561,133  $        (202,849)  $            75,885  $        (818,767) 2,637,018           

% Change -0.7% 3.0% -4.4% 1.7% -0.9% 2.9%

-                      

Non-Current  $     15,471,882  $     15,982,868  $          117,619  $          135,589  $     15,589,501 16,118,457$       

Other Liabilities 10,314,167       11,006,505                    409,827              298,111         10,723,994 11,304,616         

Total Liabilities  $     25,786,049  $     26,989,373  $          527,446  $          433,700  $     26,313,495 27,423,073         

$ Change  $     (1,138,596)  $       1,203,324  $          (11,160)  $          (93,746)  $     (1,149,756) 1,109,578           

% Change -4.2% 4.7% -2.1% -17.8% -4.2% 4.2%

-                      
Net Assets: -                      

Invested in capital assets, net of debt  $     58,245,710  $     59,064,321  $       4,784,283  $       4,789,017  $     63,029,993 63,853,338$       

Restricted              770,752           2,154,179                       -                         -                770,752 2,154,179           
Unrestricted           1,600,820              756,591            (900,226)            (735,329)              700,594 21,262                

Total Net Assets  $     60,617,282  $     61,975,091  $       3,884,057  $       4,053,688  $     64,501,339 66,028,779         

$ Change  $          522,678  $       1,357,809  $        (191,689)  $          169,631  $          330,989 1,527,440           

% Change 0.9% 2.2% -4.7% 4.4% 0.5% 2.4%

Total
Primary

Government
Governmental

Activities
Business-type

Activities
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Normal Impacts  
 
There are six basic (normal) transactions that will affect the comparability of the Statement of Net 
Assets summary presentation. 
 
Net Results of Activities - which will impact (increase/decrease) current assets and unrestricted 
net assets. 
 
Borrowing for Capital - which will increase current assets and long-term debt. 
 
Spending Borrowed Proceeds on New Capital - which will reduce current assets and increase 
capital assets. There is a second impact, an increase in invested capital assets and an increase in 
related net debt, which will not change the invested in capital assets, net of debt. 
 
Spending of Non-borrowed Current Assets on New Capital - which will (a) reduce current assets 
and increase capital assets and (b) will reduce unrestricted net assets and increase investment in 
capital assets, net of debt. 
 
Principal Payment on Debt - which will (a) reduce current assets and reduce long-term debt and 
(b) reduce unrestricted net assets and increase invested in capital assets, net of debt. 
 
Reduction of Capital Assets through Depreciation - which will reduce capital assets and invested 
in capital assets, net of debt. 
 

Current Year Impacts  
 
The Village's combined net assets (which is the Village's bottom line) increased from 
$64,501,339 to $66,028,779, an increase of $1,527,440 or 2.4% as a result of the combined 
governmental and business-type activities.    
 
Net assets of the Village's governmental funds increased from $60,617,282 to $61,975,091, an 
increase of $1,357,809 or 2.2% as a result of governmental activities.  The Village's unrestricted 
net assets for governmental activities, the part of net assets that can be used to finance day-to-day 
operations, decreased from $1,600,820 to $756,591.   Assets restricted for capital projects and for 
roadway maintenance amounted to $1,244,772. 
 
Net assets from business-type activities funding water production distribution and Glencoe Golf 
Club operations increased from $3,884,057 to $4,053,688, an increase of  $169,631 or 4.4%. The 
Village’s unrestricted net assets for business-type activities were ($735,591).  The deficit of 
unrestricted net assets for business-type activities is due primarily to the advances to date of 
$1,187,386 to the Glencoe Golf Club, an increase of $157,335 from the prior year.  
Independently, the net unrestricted assets for the Water Fund were $483,053, while the Glencoe 
Golf Club unrestricted net assets were ($1,218,382).   
 
 
 
 
 
 



VILLAGE OF GLENCOE 
MANAGEMENT DISCUSSION & ANALYSIS (Continued) 
 
 

(See independent auditor’s report) 
MD&A 6 

The following (Table III) shows the revenue and expenses of the Village's governmental and 
business-type activities.  For more information see the Statement of Activities on pages 4 and 5. 
 

Table III 
Changes in Net Assets 

For the Fiscal Year Ended February 28, 2006 
 

 
 
 

2005 2006 2005 2006 2005 2006

REVENUES

Program Revenues

Charges for Service 3,587,012        3,839,983        2,566,154        3,310,171        6,153,166        7,150,154        

Operating Grants and Contributions 251,158           254,722           -                   -                   251,158           254,722           

Capital Grants and Contributions 1,100               26,100             -                   -                   1,100               26,100             

Total Program Revenue 3,839,270        4,120,805        2,566,154        3,310,171        6,405,424        7,430,976        

General Revenues

Property and Replacement Taxes 8,312,438        8,688,541        -                   -                   8,312,438        8,688,541        

Sales Tax 1,345,758        1,558,775        -                   -                   1,345,758        1,558,775        

Utility Tax 1,254,067        1,403,087        -                   -                   1,254,067        1,403,087        

Income Tax 571,557           666,731           -                   -                   571,557           666,731           

Other 204,142           528,694           9,652               22,821             213,794           551,515           

Total General Revenue 11,687,962      12,845,828      9,652               22,821             11,697,614      12,868,649      

Total Revenue 15,527,232     16,966,633     2,575,806       3,332,992       18,103,038     20,299,625     
$ Change 322,684          1,439,401       (338,362)         757,186          (15,678)           2,196,587       
% Change 2.1% 9.3% -11.6% 29.4% -0.1% 12.1%

EXPENSES

Administration & Finance 2,405,068        2,344,865        -                   -                   2,405,068        2,344,865        

Public Safety 6,151,278        6,751,092        -                   -                   6,151,278        6,751,092        

Public Works 5,751,672        5,902,698        -                   -                   5,751,672        5,902,698        

Debt Service Interest 604,943           610,169           -                   -                   604,943           610,169           

Water -                   -                   1,502,012        1,630,146        1,502,012        1,630,146        

Glencoe Golf Club -                   -                   1,357,076        1,533,215        1,357,076        1,533,215        
Total Expenses 14,912,961     15,608,824     2,859,088       3,163,361       17,772,049     18,772,185     

$ Change 647,542          695,863          (27,663)           304,273          619,879          1,000,136       

% Change 4.5% 4.7% -1.0% 10.6% 3.6% 5.6%

EXCESS (DEFICIENCY) OF REVENUES

OVER EXPENSES 614,271          1,357,809       (283,282)         169,631          330,989          1,527,440       

TRANSFERS (91,593)           -                 91,593           -                 -                 -                 

Change in Net Assets 522,678          1,357,809       (191,689)         169,631          330,989          1,527,440       

Total

Primary

Government

Governmental

Activities

Business-type

Activities
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Revenue for governmental activities increased $1,439,401 or 9.3% from the prior year and 
expenditures for governmental activities increased $695,863 or 4.7% from the prior year.  
Revenue for business-type activities increased $757,186 or 29.4% from the prior year and 
expenditures for business-type activities increased $304,273 or 10.6% from the prior year.  The 
total revenue for primary government activities increased  $2,196,587 or 12.1% from the prior 
year and total expenditures for primary government activities increased $1,000,136 or 5.6% from 
the prior year.  $751,870 of the expenditure increase is related to capital projects funded by bond 
proceeds.  Absent the capital projects, the increase in expenditures is 1.4%. 
 

Normal Impacts – Changes in Net Assets 
 
Reflected are eight basic impacts on revenues and expenses as reflected below: 
 

Revenues: 
Economic Condition - which can reflect a declining, stable or growing economic environment 
and has a substantial impact on state income, sales, telecommunications and utility tax revenue as 
well as public spending habits for items such as building permits, elective user fees and volumes 
of consumption. 
 
Increase/Decrease in Village approved rates - while certain tax rates are set by statute, the 
Village Board has significant authority to impose and periodically increase/decrease rates 
(property taxes within tax cap limits, water/sewer fees, refuse/recycling fees, building fees, utility 
tax rates, etc). 
 
Changing Patterns in Intergovernmental and Grant Revenue (both recurring and Non-
recurring) - certain recurring revenues (state shared revenues, etc.) may experience significant 
changes periodically while non-recurring (or one time) grants are less predictable and often 
distorting in their impact on year-to-year comparisons. 
 
Market Impacts on Investment Income  - the Village's investment portfolio is managed using a 
shorter maturity than many governments, which may result in lower interest income due to the 
market stability of shorter-term options.  However, the Village earns 60 basis points over Illinois 
Funds on a majority of cash held in bank accounts. 
 

Expenses: 
Introduction of New Programs  - within the functional expense categories (General 
Government, Public Safety, Public Works, etc.) individual programs may be added, deleted or 
modified to meet changing community needs. 
 
Increase in Authorized Personnel - changes in service demand may cause the Village Board to 
increase/decrease authorized staffing.  
 
Salary Increases (annual adjustments and merit) - the Village strives to maintain a 
competitive salary range position in the marketplace. 
 
Inflation - Overall inflation, as measured by changes in the consumer price index (CPI), is at its 
highest level in 5 years (3.42% from December 31, 2004 to December 31, 2005). The Vi11age is 
a major consumer of certain services and commodities such as supplies, fuel and parts. Some 
functions may experience unusual commodity specific increases (greater than the CPI).  An 
example is health insurance, the family coverage premium rate for health insurance increased 
from $1,311.97 to $1,391.59 on January 1, 2006, a $79.62 increase or 6.1%. 
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Current Year Impacts 
 
Governmental Activities 
Revenue: 
For the fiscal year ended February 28, 2006 
revenues from government activities 
totaled $16,966,633. 
 
Property taxes (and replacement taxes) 
continue to be the Village's largest revenue 
source totaling $8,688,541 representing 
51.2% of total governmental activity 
revenue. Sales tax revenue was $1,558,775, 
local utility tax was $1,403,087 and shared 
state income tax revenue was $666,731, in 
total representing 12.2% of the total 
governmental activity revenue.  Total 
charges for service were $3,839,983 or 
22.6% of governmental activity revenue. 
 
 
 
 
Comparison with Prior Year:   

Property tax and replacement tax revenue 
increased by 376,103 or 4.5% from the 
prior year.  Sales taxes increased by 
$213,017 or 15.8% from the prior year.  
This is primarily due to the fact that the 
third of the three anticipated dealerships 
started operations in September 2005.  
The sales tax figure is gross and therefore 
does not include any rebates paid.  
Income tax increased by $95,174 or 
16.6% from the prior year.  Charges for 
service increased by $252,971 or 7.1%. 
Grants (capital and operating) increased 
by $28,564 or 11.3%. 
 
 
 
 
 
 
 
 
 

 
 

2005 Governmental Activities 
Revenue

23%
2%

1%12%
9%

53%

Charges for Service Grants

Property Tax Other

Other Tax Sales Tax

2006 Governmental Activities 
Revenue

23%
2%

51%

3%12%
9%

Charges for Service Grants

Property Tax Other

Other Tax Sales Tax
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Expenses: 
For the fiscal year that ended February 
28, 2006, expenses for governmental 
activities totaled $15,608,824. 
 
The following (Table IV) represents 
some of the percentage increases 
experienced by the Village during the 
year.   
 
Categories included in expenditures are 
administration, debt service interest, 
public safety and public works. 
 
 
 
 
 
 
 
 

 
 
 
 

 
Comparison with Prior Year: 
Total expenditures for governmental 
activities increased $695,863 or 4.7% 
from the prior year.  Expenditure for 
administration and finance decreased   
by $60,203, or 2.5%, from the prior 
year.  Expenditures for Public Safety 
increased by $599,814 or 9.8% from the 
prior year.  Expenditures for Public 
Works increased by $151,026 or 2.6% 
from the prior year.  Expenditures 
related to debt service interest payments 
increased by $5,226 or 0.9% from the 
prior year. 
 
 
 
 
 
 
 

2005 Governmental Activities 
Expense

16%

41%

39%

4%

Administration Public Safety
Public Works Debt Service Interest

2006 Governmental Activities 
Expense

15%

43%

38%

4%

Administration Public Safety
Public Works Debt Service Interest
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Table IV 
Cost Factors 

 
  2005 Factors 2006 Factors 
Category % Change Effective % Change Effective 
         
Change in CPI (Tax Cap) 2.40% 12/31/2002 1.90% 12/31/2003
         
General Employees 3.95% 3/1/2004 3.75% 3/1/2005
         
Bargaining Unit Employees 3.50% 3/1/2004 3.50% 3/1/2005
         
         
         
Health Insurance 5.70% 1/1/2005 6.10% 1/1/2006
         
Police Pension (Taxes) 25.00% 3/1/2004 16.11% 3/1/2005
IMRF 29.36% 1/1/2005 7.19% 1/1/2006
 
 
The 2004 Tax Levy that funded Fiscal Year 2006 was limited to a 1.90% based upon the change 
in CPI from 2002 to 2003.  The 2004 Tax Levy increased the extension by $284,573 to a total tax 
extension for capped funds of $6,343,391.  At the same time the Village experienced major 
increases in health insurance, Police Pension Fund and IMRF.  At present, the Village is 
reviewing its long range financial plan to address some of these issues. 
 
The increase for general employees decreased from the 2005 factor of 3.95% to 3.75%.  
Bargaining unit employees remained constant with a contract year three increase of 3.5%.  The 
rate for health insurance premium increased by 5.70% as of January 1, 2005 and by 6.10% 
effective January 1, 2006.   
 
The increase in taxes related to Police Pension Fund obligations increased by 16.11% from the 
prior year.  The actuarially determined minimum contribution for the Village’s Police Pension 
obligation has increased from $547,009 for Fiscal Year 2001 to $1,027,821 for Fiscal Year 2005, 
an increase of 89.9%.  The primary reason for this substantial increase in the funding requirement 
was a change by the Police Pension Fund in economic assumptions as follows: 
 

• Investment rate of return was reduced from 7.5% to 7.0%. 
 
• Salary increase assumption was lower from 6.0% to 5.5%. 

 
• Mortality tables changed from the 1983 table to the 1994 Group Annuity Reserve 

Mortality Table. 
 

• Assumed disability rates increased by 25%. 
 

• Average age of retirement was reduced by one year. 
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As a result of these changes, there is an increased burden to fund this requirement beyond the 
level presently provided by property taxes.  Increases in funding will require either a shift in 
property taxes or use of some other financial resources yet to be defined. 
 
Employees eligible for benefits under the Illinois Municipal Retirement Fund (IMRF) contribute 
4.5% of their salary towards that pension.  The 2006 IMRF rates increased by 7.19% from the 
prior year. The employer contribution rate has increased from 2.29% of salary during calendar 
year 2001 to 9.54% of salary during calendar year 2006, a 316.6% increase. 
 
 

Business Type Activities 
Revenue 
Revenue from business-type 
activity totaled $3,332,992.  
Revenue generated by 
business-type activity 
increased by $757,186 or 
29.4% from the prior year.   
 
At the end of Fiscal Year 
2006, the water rate for the 
Village was $2.174 per 100 
cubic feet.  The prior year 
rate was $2.10 per 100 cubic 
feet, an increase of 3.52%.   
Water Fund charges for 
service increased by $467,579 
or 33.9%.    During Fiscal 
Year 2006, the volume of 
water pumped increased by 

136.2 Million Gallons (MG) or 23.6% from the prior fiscal year and was 113% of the 5-year 
average. 
 
Charges for service for the Golf Club increased $247,900 or 21.9% from the prior year.  
Noteworthy variances included weekday green fees that increased due to the designation of 
Friday as a weekday during Fiscal Year 2006.  Friday was designated as a weekend during Fiscal 
Year 2005.  Another new item was the first complete Fiscal Year with GreenToTee Golf 
Academy (GTT).  GTT paid $90,000 for lease of facility and teaching passes at the Golf Club. 
 

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

Revenue Expense

2006 Business-Type Funds (Program 
Revenue versus Expenses)

Water Golf
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Expenses 
Expenses (including 
depreciation) from business-
type activity totaled 
$3,163,361.  Business-type 
depreciation expense 
amounted to $211,362 as 
compared to $240,035 in the 
prior year.   
 
Noteworthy variances in 
excess of budget in the Water 
Fund included overtime 
salaries in distribution 
division, regular salary, and 
coagulation chemical 
purchase.  
 
 
Noteworthy variances in the 

Golf Club Fund included regular salaries for payment of accrued leave balances of the former 
Golf Club Manager, overtime and temporary salaries for building and grounds, water and sewer 
charges, natural gas expense, and temporary salaries in play. Also included is an interest expense 
of $55,973 on the advance to the Glencoe Golf Club due to the Village’s General Fund.    
 
During the year, the Water Fund had an operating income of $260,270.  The Glencoe Golf Club 
had an operating loss of ($57,487), as compared to the operating loss at the Glencoe Golf Club 
during Fiscal Year 2005 of ($196,170). 
 
Expenditures for business type activities increased by $304,273 or 10.6% from the prior year. 
Expenditures for the Water Fund increased by $128,134 or 8.5% from the prior year primarily 
due to expanded water main improvement activities.  Expenditures for the Golf Club increased by 
$176,139 or 12.9% from the prior year. 
 
 
 
FINANCIAL ANALYSIS OF THE VILLAGE'S FUNDS 
 
For the Fiscal Year ending February 28, 2006, the governmental funds reflect a combined fund 
balance of $5,923,531. (See page 8 for more information). Overall the net change in combined 
fund balance was a increase of $2,176,301.  The net change in fund balance for the General Fund 
was an increase of $584,856.  The net change for the Garbage Fund was an increase of $55,547.  
The net change in fund balance for General Obligation Bonds was an increase of $57,762.  The 
net change in fund balance for Capital Projects was an increase of $1,140,332 due to the issuance 
of $1,850,000 in 2005 Series Limited Tax Bonds for sewer system improvements. The net change 
in fund balance for non-major governmental funds during the year was an increase of $337,804, 
primarily due to increase of fund balance in the Motor Fuel Tax Fund.   
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Table V 
General Corporate Fund  

Budgetary Highlights 
 
      Final Final 2006 2005 2004 

General Corporate Fund Budget Appropriation Actual Actual Actual 

          

REVENUES        

 Taxes  $  8,943,458   $  8,943,458   $  9,405,693   $  8,724,558       8,244,767  

 Licenses & Permits      1,468,937       1,468,937       2,097,259       2,078,579       1,475,667  

 Other      1,166,050       1,166,050       1,168,190          875,533       1,629,526  

Total     $ 11,578,445   $ 11,578,445   $ 12,671,142   $ 11,678,670     11,349,960  

 $ From Final Budget    $  1,092,697        

 % of Final Budget   109.4%     

 $ from Prior Year Actual     $     992,472   $     328,710    

 % from Prior Year Actual    8.5% 2.9%   

          

          

EXPENDITURES & TRANSFERS       

 Expenditures  $ 12,184,469   $ 13,402,917   $ 12,086,286   $ 11,805,208     11,327,319  

 Transfers In                 -                    -                      -           (115,261) 

 Transfers Out                 -                    -              151,894          257,999  

Total     $ 12,184,469   $ 13,402,917   $ 12,086,286   $ 11,957,102     11,470,057  

 $ From Final Budget    $      (98,183)       

 % from Final Budget   99.2%     

 $ from Prior Year Actual     $     129,184   $     487,045    

 % from Prior Year Actual    1.1% 4.2%   

          

Changes In Fund Balance  $     (606,024)  $  (1,824,472)  $     584,856   $     (278,432)        (120,097) 

 
Total revenue in the General Fund increased by $992,472 or 8.5% from the prior year.  Total 
expenditures in the General Fund increased by $129,184 or 1.1% from the prior year. (See page 
53 and 54 for more detail about revenue and expenditure in the General Fund).  
 
The General Fund received revenues at 109.4% of budget.  Major items totaling $983,445 and 
included in the revenue in excess of  $1,092,697 were utility taxes ($209,087), sales taxes 
($108,602), income taxes ($85,231), and building permits ($580,525). 
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Utility taxes were generally up due to increased cost for gas and electricity.  Sales taxes were 
increased due to activity from a new dealership that was difficult to project for the purposes of 
budgeting.  Income taxes were up due to favorable economic conditions.  Building permits were 
up due to a conservative budget and continued strong building activity in the Village. 
 
Expenditures were $98,183 less than budgeted or 99.2% of budget.  One major variance was cost 
of public safety services for police protection.  Personnel expenditures for the police protection 
division was $225,889 over budget.  Of that amount, $100,527 was due to pension cost, $44,732 
was due to overtime and the balance was salaries and benefits. 
 
During Fiscal Year 2006, the Village Board adopted a supplemental appropriation ordinance. The  
supplemental appropriations were primarily for the following purposes: 
 

1. A Bicycle Path Improvement Study reimbursable by grant funding; 
 
2. Plan review expenses in excess of budget; 

 
3. Repayment of advance to Motor Fuel Tax Fund to General Fund; and 

 
4. Bond Construction Fund to cover expenses related to 2005 Limited Tax Bonds on 

approved projects. 
 
The supplemental appropriation was adopted to make sure that anticipated expenditures would be 
within appropriated amounts.  There was no action taken by the Village Board during the Fiscal 
Year to increase the budget.  On a fund-by-fund basis, all 2006 expenditures were within Fiscal 
Year 2006 appropriations.  The amount of the supplemental appropriation is the same as the 
original appropriation for all funds except the Motor Fuel Tax Fund and Bond Construction Fund.  
Certain appropriated items were transferred to areas needing increased spending authority.    
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Capital Assets 
At the end of Fiscal Year 2006, the Village's Governmental Activities had invested $71,860,379 
(see Notes to Financial Statement No.5 on pages 29 and 30) in a variety of capital assets and 
infrastructure, as reflected in the following schedule. 
 

Table VII  
Governmental Funds  

Change in Capital Assets 

        Net   

   Balance Balance Additions/ Balance 

    February 29, 2004  February 28 ,2005 Deletions February 28 ,2006 

      

Non-Depreciable Assets     

      

 Land & Land Right of Way           41,364,509            41,364,509                  -              41,364,509  

      

Other Capital Assets     

 Buildings & Improvements            4,017,638             4,035,638            75,390              4,111,028  

 Vehicles            4,076,363             4,122,020            88,160              4,210,180  

 Machinery & Equipment               306,796                306,796             4,861                 311,657  

 Infrastructure           38,119,860            38,648,603          645,946            39,294,549  

      Sub-Total            46,520,657            47,113,057          814,357            47,927,414  

      

 Accumulated Depreciation           (15,248,461)          (16,380,856)      (1,050,688)           (17,431,544) 

    on other Fixed Assets     

      

Totals           72,636,705            72,096,710         (236,331)           71,860,379  

 $ Change from prior year               (514,047)               (539,995)   

 % Change from prior year -0.7%  -0.7%    
 

 
Assets (net of depreciation) decreased $236,331 or (0.3%) from Fiscal Year 2005 to Fiscal Year 
2006.  

 
Debt Outstanding 
As of February 28, 2006, the Village had $13,879,400 in outstanding debt service.  The existing 
schedule extends through Fiscal Year 2016.  (For more information see Statement Note No. 7 on 
pages 31 through 34).   
 
The Village has a legal debt limit of $74,339,533, which is 10.00% of assessed valuation. The 
Village has used $13,865,000 of this limit leaving a legal debt margin of $60,474,533. During 
Fiscal Year 2006, the Village maintained a "AAA' bond rating by Standard & Poor’s Corporation. 
As stated by Standard & Poor, the rating reflects high-end housing stock, strong local economic 
conditions and strong financial management using 10-year financial planning. 
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Economic Factors 
The Village's composition is primarily residential with a commercial component greatly 
expanded by new car dealerships. The property tax revenue derived from the current housing 
stock is exceedingly stable. The commercial component includes vehicle sales, and miscellaneous 
food and other retail.  
 
The equalized assessed valuation (EAV) grew 34.1% from Tax Year 2003 to $743,395,329.  The 
Tax Year 2004 Tax Levy (including debt service) grew 4.1%.  The 2004 Tax Extension as a 
percent of the total EAV was to 1.18%, as compared to a 10-year average of 1.69%. 
 
 
CONTACTING THE VILLAGE'S FINANCIAL MANAGEMENT 
 
This financial report is designed to provide our citizens, customers, investors and creditors with a 
general overview of the Village's finances and to demonstrate the Village's accountability for the 
money it receives. Questions concerning this report or requests for additional financial 
information should be directed to David A. Clark, Director of Finance, Village of Glencoe, 675 
Village Court, Il1inois 60022. 














































































































































































