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Glencoe, illinois 60022 

March 1,2004 

The Honorable Village President 
and Board of Trustees 

Village of Glencoe 
675 Village Court 
Glencoe, Illinois 60022 

Dear Mr. President and Trustees: 

I am pleased to submit the Annual Budget for the Fiscal Year beginning March 1, 
2004 and ending February 28, 2005 (Fiscal Year 2005). The budget process affords the 
Village Board the opportunity to balance the needs of the community against available 
resources with the intent of gaining the maximum return on each revenue dollar. The 
budget also attempts to anticipate future expenditures. Once completed, the budget 
provides the financial plan for the upcoming fiscal year and a blueprint for staff to use 
in managing board goals. The final budget communicates the goals and decisions of the 
Village to many groups, including residents, the business community, vendors, and 
credit-rating agencies. The total budget for Fiscal Year 2005 is $19,837,741. 

FISCAL YEAR 2004 MAJOR ACCOMPLISHMENTS 

Before reviewing the Fiscal Year 2005 Budget, it is important to review the major 
accomplishments of Fiscal Year 2004. The following are some of the more sigpficant 
accomplishments: 

Enhanced the current Northern Illinois Police Alarm System (NIPAS) mutual aid 
agreement currently in effect; 

Continued development of the Village GIs system; 

Continued development of the Village web site and email access expanding 
functionality for residents; 

Continued enhancement of network with remote locations (Water Plant); 

Initiated program accepting payments at resident service counter via credit card; 



Adopted and implemented Final Payment Responsibility Ordinance; 

Initiated payment program allowing residents to pay for certain services on line 
with a credit card; 

Improved vehicle and animal licensing process; 

Implemented use of Collection Service; 

Established a new Register of Eligibles for the hiring of Public Safety Officers; 

Modified fees for non-resident ambulance billing and waterlsewer rates; 

Initiated updated review of East Diversion Ditch as a major stormwater 
conveyance; 

Completed study of Hazel Avenue and MWRD inflow; 

Completed Phase I of Village Hall Window Replacement Program; 

Replaced a n  asphalt patch truck, 2 l/z ton dump truck and a 3/4 ton pick up truck 
for the Public Works Department; 

Replaced two squad cars for Public Safety; 

Replaced two 4-wheel drive vehicles for PW Administration; 

Replaced refuse packer and Cushman scooter for Public Works; 

Established a system for residents to pay for licenses and permits online; 

Continued annual Village-wide sidewalk replacement program; 

Through the ETSB, replaced 2 laptop computers for Public Safety vehicles; 

Through the ETSB, upgraded record management system for Public Safety; 

Continued annual fire hydrant replacement; 

Reconstructed bus shelter on Green Bay Road. at Harbor Street; 

Completed Phase IA engineering for Dundee Road from Edens Expressway to 
Forestway Drive; 

Designed and constructed abandonment of pedestrian underpass on Green Bay 
Road at the Community Center; 

Developed plan for the audio/visual presentation equipment for Village Board 
meetings; 



Purchased and initiated program of laptop use for Village Trustees to facilitate 
"Paperless Agenda" and trustee resident communications; 

Completed site improvements for mtblic Works material storage facility on 
Frontage Road including site grading, fencing, and restoration landscaping; 

Completed requirements to obtain "No Further Remediation" letter for former 
Village Landfill properties; 

Completed emergency water main replacement on Randolph Street and Green 
Bay Road; 

Implemented change in commercial/multi-family refuse collection operation to 
90-gallon container program; 

Implemented change in residential recycling collection from 18-gallon tubs to 65- 
gallon carts; and 

Established sanitary sewer flood prevention rebate program. 

FISCAL YEAR 2005 BUDGET SUMMARY 

The total proposed expenditures including all funds are $19,837,741. The 2003 
(Fiscal Year 2005) property tax levy, including debt service and the Glencoe Public 
Library, is $9,715,822, a 2.35% increase from the 2002 (Fiscal Year 2004) property tax 
extension. The Village's portion of Fiscal Year 2004 property tax increase, which is 
limited by property tax caps, is $198,382 or 3.42%. Absent new EAV, the increase is 
2.38%. The property tax cap legislation will allow only a 2.38% increase in the levy over 
that amount actually extended for Fiscal Year 2004 (without voter approval). The 
Village's tax levy, which is subject to tax caps, includes levies for general corporate 
purposes and is an estimated amount to fund the Village's pension obligations and the 
Garbage Fund. 

The Water Fund and Glencoe Golf Club Fund are enterprise funds supported 
without property tax. The Garbage Fund, IMRF Fund, Social Security Fund, Motor Fuel 
Tax Fund, Enhanced 91 1 Fund, Capital Reserve Fund and Parking Fund are special 
revenue funds set up specifically to account for revenues restricted for special purposes. 

The Village's property tax levy also provides for payment of voter approved debt 
service. 

The following major budget items, projects and programs are included in the 
Fiscal Year 2005 Budget: 

Upgrade Village's Financial Computer System a portion of the total cost of the 
system will be paid by the General Fund and the balance by the Capital Reserve 
Fund; 



Evaluation of sending utility bills via email; 

Evaluate options available to connect the Village Computer network to the Golf 
Club; 

Implement a new cash receipts and inventory system at  the Golf Club through 
the implementation of a golf business specific point of sales system; 

Actively market the Golf Club to increase customer base; 

Develop a comprehensive business plan for the Golf Club; 

Continue development of the Village GIs system; 

Continue development of the Village web site and email access; 

Continue council chamber improvement plan for the presentation of material at  
Village Board meetings; 

Continue Trustee Computer Program of laptop use for Village Trustees to 
facilitate "Paperless Agenda" and trustee resident communications; 

Complete review of East Diversion Ditch for potential improvement alternatives; 

Continue annual fire hydrant replacement; 

lnitiate Year 1 of Water Main System Improvements; 

Contract for long-term maintenance agreement of elevated water tank; 

Complete major capital improvements at  Water Plant including fire/intrusion 
alarm system and new clay tile roof; 

Replace 3/4 ton pick-up truck in Water distribution division; 

Continue Village Hall Window Replacement Program; 

Complete north entry improvements to Village Hall; 

Continue sidewalk replacement program; 

Implement recommended Hazel Avenue Metropolitan Water Reclamation District 
(MWRD) inflow improvements; 

Resume street improvement program (Terrace Court and Park Place); 

Initiate sanitary sewer Capital Improvement Plan; 

Complete design for Village Hall Space Study improvements; 



Continue site improvements at Public Works material storage facility on Frontage 
Road including entrance gate and landscaping; and 

Conclude fiblic Safety Communications Study and develop recommendations to 
upgrade fiblic Safety Communication Facility; 

Replace 1 squad car for Public Safety; 

Replace alcohol breath testing equipment for Public Safety; and 

Replace Village exercise equipment as component of the Village Wehess 
Program. 

FISCAL YEAR 2005 REVENUES 

Each year the Village staff begins the budget process by reviewing projected 
actual revenues. The Village Board discusses service levels and strikes the appropriate 
balance between user fees and property taxes. The revenues of the Village tend to be 
relatively stable from year to year. The following is a summary of revenue activities in 
the four major funds: 

FOUR MAJOR OPERATING FUND REVENUES 
lall financing sources) 

Fund 

GENERAL FUND 

WATER FUND 

GARBAGE FUND 

GOLF FUND 

Operating Fund Total 

FY 04 FY 05 $ Yo 
Actual Budget Change Change Change 

GENERAL FUND REVENUES 

Property tax is 50.3% of the total revenue included in the Fiscal Year 2005 
General Fund Revenue Budget. The Fiscal Year 2005 property tax increases from the 
Fiscal Year 2004 property tax as a revenue source by 5.63%. Property tax still 
represents the single largest source of revenue to the General Fund. The Village's 
reliance on property tax for such a large portion of revenue is due primarily to the 
residential nature of the community and the Village's prior limited opportunity for 



increased commercial sales tax or alternative revenue sources. Introduction of sales tax 
from car dealerships will reduce the percentage of revenue represented by property tax. 

WATER FUND 

Projected actual revenue from water sales during Fiscal Year 2004 is estimated to 
be $2,484 less than the budgeted amount of $1,450,284. In past years, the Water 
Fund was partially subsidized by the General Fund through a fire hydrant rental. The 
Water Fund is now nearly self-sufficient as an enterprise fund. The General Fund 
subsidizes the payment of FICA and 1 M W  taxes. This practice will be reviewed during 
Plan 2014 development. The Fiscal Year 2005 Budget does not include any increase in 
the water rate. 

GARBAGE FUND 

Property tax makes up 54.04% of the proposed Fiscal Year 2005 Garbage Fund 
Revenue Budget. In Fiscal Year 2004 property tax represented 59.93% of the Garbage 
Fund Revenue. The primary reason for the decrease in property tax as a percent of total 
revenue is a reduction in the capital budget from Fiscal Year 2004 to Fiscal Year 2005 of 
$177,500. The Garbage Fund is also supported by user fees. A summary of the 
residential charge for solid waste service effective March 1,2004 is as follows: 

Solid Waste Disposal Fee Sumrnarv: 

Garbage $ 15.00 per quarter 

Recycling $ 14.25 per quarter 

SWANCC $ 3.75 per quarter 

TOTAL $33.00 per quarter 
OR $ 1 1 .OO per month per residence 

FISCAL YEAR 2005 EXPENDITURES 

Once revenue projections are established, each department's expenditure budget 
request is reviewed by the Village Manager. The Village Manager strives to deveIop a 
balance between fund balance/revenue source considerations and needed expenditures 
to provide desired services. The following table summarizes four major operating fund 
expenditures both actual and proposed: 



FOUR MAJOR OPERATING FUND EXPENDITURES 

FY 04 FY 05 
Projected Proposed $ YO 

Fund Actual Budget Change Change 

WATER FUND 1,531,771 1,57 1,065 39,294 2.57% 

GARBAGE FUND 1,451,179 1,3 15,335 (135,844) -9.36% 

GOLF FUND 1,607,355 1,296,777 (310,578) - 19.32% 

Operating Fund Total 16,585,370 16,129,235 (456,135) -2.75% 

The following provides additional detail regarding the four major operating funds: 

GENERAL FUND 

The Fiscal Year 2005 General Fund expenditures reflect a $49,007 or 0.4% 
decrease from the projected actual expenditures during Fiscal Year 2004. The proposed 
Fiscal Year 2005 Capital Budget in the General Fund is $186,500 less than Plan 2013 
scheduled capital expenditures for the same year (See Exhibit V). 

Services funded by the General Fund during Fiscal year 2005 are substantially similar 
to Fiscal Year 2004. 

WATER FUND 

The Fiscal Year 2005 Water Fund expenditures reflect a $39,294, or 2.5% 
increase from the projected actual expenditures during Fiscal Year 2004. Capital 
improvements during Fiscal Year 2004 are $65,000 less than anticipated in Plan 2013. 
This decrease is primarily related to carry over items and items being reprioritized. The 
Fiscal Year 2005 Budget for operations of the water utility is substantially similar to 
Fiscal Year 2004. Fiscal Year 2005 is the first year without required debt service 
payments. 

GARBAGE FUND 

The Fiscal Year 2005 Garbage Fund expenditures reflect a $135,844, or 9.3% 
decrease from projected actual expenditure during Fiscal Year 2004. The Fiscal Year 
2005 Budget assumes continued participation in the solid waste disposal system 
developed by the Solid Waste Agency of Northern Cook County (SWANCC). 

Includes transfers to Debt Service Fund, Police Pension Fund and Fire Pension Fund. 



The Fiscal Year 2005 Budget provides for the continued "parkway leaf collection" 
program and the "spring clean-up" program. The Garbage Fund Capital Budget is the 
same as anticipated in Plan 2013. Staff will work with the Chicago Botanic Garden to 
resume acceptance of the Village's leaf collections for composting. No significant funding 
has been added to the budget if the Garden ceases this operation, which would have the 
greatest impact on the Fall curbside leaf collection program. 

GLENCOE GOLF CLUB 

The Fiscal Year 2005 Golf Club Fund expenditures reflect a decrease of 
$3 10,578, or 19.3%, from Fiscal Year 2004 projected actual expenditure. The focus of 
Fiscal Year 2005 is to provide an outstanding golf value and experience within the 
means to support those services. 

The Golf Club continues to encounter financial concerns. The Finance 
Committee and the Golf Club Advisory Committee have started the process of 
developing a long-range plan for the Golf Club. The committees are also reviewing 
information requirements in order to monitor and make decisions concerning the golf 
operation. Village staff will continue to work with the Finance Committee and the Golf 
Advisory Committee to develop the long-range plan for Village Board consideration and 
to carefully monitor the condition of the Glencoe Golf Club during this coming fiscal 
year. 

The Golf Club will complete its debt service obligation during Fiscal Year 2005, 
however, it is anticipated that the Golf Club Fund will owe the General Fund nearly 
$550,000 in cash and over $130,000 in deferred management fees. 

CAPITAL IMPROVEMENT FUND 

Fiscal Year 2003 was the final year for the Bond Construction Fund. The 
balance of the funding for future Street Programs will come from Motor Fuel Tax (MFT) 
Funds and other revenues on hand (i.e. sales tax). During Fiscal Year 2004 the CIP 
Sales Tax and Other Designated Revenue Fund was created. It is projected that projects 
totaling $562,000 will be allocated to this fund. The Fiscal Year 2005 Budget 
anticipates $310,000 being designated to the CIP Fund from sales tax and other 
designated revenue. $277,276 was designated during Fiscal Year 2004. 

DEBT SERVICE 

The Village's active debt service schedule represents the original issuance of 
$17,685,000 in general obligation debt to complete needed, and at times mandated, 
capital improvements and to refinance existing debt. As of February 29, 2004, the total 
general obligation debt outstanding is $15,640,000. 

The Village's long-term debt outstanding per capita as of February 29, 2004 is 
$1,785. Using 2002 EAV of $553,268,118, the Village's margin to the legal General 
Obligation debt limit is $37,686,8 11. 



BUDGET SUMMARY 





Exnioit I 

VILLAGE OF GLENCOE 
SUMMARY OF PROPOSED FISCAL YEAR 2005 REVENUES 

SUB-TOTAL 

UND - GENERAL WATER GARBAGE GOLF E-911 

YPE OF 

!€VENUE 

:HARGES FOR SERVICE 

EES 

INESIFORFEITS 

;RANTS 

\ITEREST 

VTERGOVERNMENTAL 

ICENSES 

IECHANDISE SALES 

)THER REVENUES 

ITHER TAXES 

'ERMITS 

'ROPERTY TAX 

:ALES TAX 

JTlLlTY TAX 

IOND PROCEEDS 

)UE TO PENSION FUNDS ( I )  799,341 799,341 

IUE TO IMRF TAXES (2) 165,000 165,000 

)UE TO FICA TAXES (2) 313,800 313,800 

'RANSFERS IN 84,700 59,000 143,700 421,000 

;RAND TOTAL 10,887,940 1,571,869 1,143,013 1,268,096 14,870,918 ] 421.000 1 251,600 190.550 

3,312,980 3,379,094 -1.96% 

79,028 86,932 -9.09% 

11 7,000 98,880 18.33% 

NIA 

108,669 150,613 -27.85% 

250,600 240,000 4.42% 

189,900 188,691 0.64% 

200,800 276,825 -27.46% 

601,295 1,081,064 -44.38% 

1,907,700 1,889,050 0.99% 

886,845 775.358 14.38% 

7,026,461 6,931,522 1.37% 

1,477,100 1,282,000 15.22% 

NIA 

DEBT - 

Notes 
(1) Property taxes collected for the Police and Fire Pension funds. 

(2) Includes IMRFand FlCA Funds only. 

GRAND FY 2004 % 

BUDGET CHANGE 



Exhibit la 

VILLAGE OF GLENCOE 
SUMMARY OF REVENUES 

GENERAL FUND 
WATER FUND 
GARBAGE FUND 
GOLF CLUB FUND 

Sub-Total Operating Funds 

MFT FUND 
PARKING DIVISION 
E911 FUND 
IMRF 

FY04 ACTUAL (PROJECTED) 
AS COMPARED TO 

FY04 BUDGET (ADOPTED) 

FY 04 FY 04 DOLLARS PERCENT 
ACTUAL BUDGET OF OF 

lPROJECTED) jADOPTED) BUDGET BUDGET 

SOCIAL SECURITY - NIA 
Sub-Total PensionISpecial Funds 460.779 403,750 57,029 114.12% 

CAPITAL RESERVE FUND 501,000 501.000 100.00% 
CAPITAL IMPROVEMENT FUND 277,276 200.000 77.276 138.64% 

Sub-Total Capital Improvement 778,276 701,000 77,276 1 1 1.02% 

DEBT SERVICE FUND (1 ) 7,287,226 7,287,226 100.00% 

GRAND TOTAL - ALL FUNDS 24.071.01 5 23.532.473 538.542 102.29% 

Note 
(1 ) Includes bond proceeds from 1997 issue refunding. 



Exhibit Ib 

VILLAGE OF GLENCOE 
SUMMARY OF REVENUES 

FY04 ACTUAL (PROJECTED) 
AS COMPARED TO 

FY05 BUDGET (PROPOSED) 

FY 04 FY 05 DOLLAR PERCENT 
ACTUAL BUDGET CHANGE FROM CHANGE FROM 

lPROJECTED) /PROPOSED) PROJECTED PROJECTED 

GENERAL FUND 1 1,491,700 10,837,940 (653,760) -5.69% 
WATER FUND 1,548,920 1,571,869 22,949 1.48% 
GARBAGE FUND 1,265,372 1,143.013 (1 22,359) -9.67% 
GOLF CLUB FUND 1,238,742 1,268,096 29,354 2.37% 

Sub-Total Operating Funds 15,544.734 14,820,918 (723,816) -4.66% 

MFT FUND 
PARKING DIVISION 
E911 FUND 
IMRF 
SOCIAL SECURITY NIA 

Sub-Total PensionISpecial Funds 460.779 442,150 (18,629) -4.04% 

CAPITAL RESERVE FUND 501.000 1 11,000 (390,000) -77.84% 
CAPITAL IMPROVEMENT FUND 277,276 31 0,000 32,724 11.80% 

Sub-Total Capital Improvement 778,276 421,000 (357,276) -45.91 % 

DEBT SERVICE FUND 7,287,226 2,327,151 (4,960,075) -68.07% 

GRAND TOTAL - ALL FUNDS 24,071,015 18,011,219 (6,059,796) -25.1 7% 

Page 3 



Exhibit Ic 

VILLAGE OF GLENCOE 
SUMMARY OF REVENUES 

FY05 BUDGET (PROPOSED) 
AS COMPARED TO 

FY05 BUDGET (ADOPTED) 

Fy 045 FY 08 5 DOLLAR PERCENT 
BUDGET BUDGET CHANGE FROM CHANGE FROM 

/PROPOSED\ /ADOPTED) PROPOSED PROPOSED 

GENERAL FUND 10,837,940 10,887,940 50,000 0.46% 
WATER FUND 1,571,869 1,571,869 0.00% 
GARBAGE FUND 1,143,013 1,143,013 0.00% 
GOLF CLUB FUND 1,268,096 1,268,096 - 0.00% 

Sub-Total Operating Funds 14,820,918 14,870,918 50,000 0.34% 

MFT FUND 
PARKING DIVISION 
E911 FUND 
IMRF 

0.000/0 
NIA 

0.00% 
- NIA 

SOCIAL SECURITY - NIA 
Sub-Total PensionISpecial Funds 442,150 442.1 50 - 0.00% 

CAPITAL RESERVE FUND 11 1,000 11 1,000 0.00% 
CAPITAL IMPROVEMENT FUND 31 0,000 31 0,000 0.00% 

Sub-Total Capital Improvement 421,000 421,000 0.00% 

DEBT SERVICE FUND 2.327.151 2.327.1 51 0.00% 

GRAND TOTAL - ALL FUNDS 18,011,219 18,061,219 50,000 0.28% 



FY 2005 Expenditures 
Expenditures From All 

Funds by Purpose 
'otal Budget 
(Excluding 

..*- 

Public Safety 
31.9% 

Chart I1 

Pu hlic Wnrks 

Golf CII 
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VEHICLE AND EQUIPMENT INVENTORY LIST AND REPLACEMENT SCHEDULE 
(THROUGH FISCAL YEAR 2007 1 I 

TERRA-CARE FAIRWAY AERlFlER 

-- 

52 

53 

54 

- 

1972 

1994 
1994 
2003 
1983 
1984 
1984 

1985 

3100 
3700 
228-D 
8870 
GREENSMASTE 
GREENSMASTE 

ITORO VERTICUT REELS 

.- 
-. 

TOROGREENMASTER 
TOR0 GREEN MASTER 
TOROGROUNDSMASTER 
TOR0 SAND PRO 
TOR0 GREENSMOWER 
TOR0 GREENSMOWER - 1 

0441 6-20370 
0441 6-20371 
0441 6-20372 
40868 

TOR0 7 GANG MOWER 

- 

ppp 

$ 2,400 
$ 15,000 

01 005-50398 
01 005-5048 
01 005-5049 
01 005-50460 
01005-50461 
01 005-50462 
01 005-50463 
01 005-50464 
01 005-50389 

40876 1 $ 15,000 

- -- 

$ 16,000 

30241-230000367 
20351 
04340-40306 
04340-40344 

$ 18,500 
$ 10,000 
$ 16,500 
$ 16,500 



# 
55 
56 

57 
58 
59 
60 
61 
62 
63 
64 
65 
66 

Year 

1986 

1989 
1989 
1991 
1993 
1993 
1999 
1998 
1999 
1998 
1999 

Model 
1985217D 

33855-601 01 

4350 
4350 

5100D 
5100D 
3215A 
898630 
898650 
HR-5111 
230 

TY pe 
TOROGROUNDSMASTER 
TOR0 9 GANG MOWER 

- 

-. . - . -. - . - - - 

TOR0 GREENSMASTER 3000 
TOR0 GREENSMASTER 3000 
TOR0 GREENS AERATOR 
TOR0 REELMASTER 
TOR0 REELMASTER 
JOHN DEERE 
CUSHMAN 
CUSHMAN 
JACOBSEN 
TOR0 SAND PRO 

Serial Number ------- 
5054950596 

Cost 
$ 12,000 

FY 05 
X 

01007-61144 
01007-61 146 
01007-61160 
01007-61 161 
01007-61 162 
01007-61 163 
01007-61 164 
01007-61 165 
01007-61228 
01 007-61 230 
90506 
90478 
00816 
03502-30697 
03502-30699 
TC32 15A050 1 30 
98002257 
99001 733 
691 29-2252 
FC3314 

X 

$ 18,500 
$ 13.500 
$ 13,500 
$ 9,600 
$ 30,000 
$ 30,000 
$ 35,000 
$ 15,000 
$ 15,000 
$ 45,000 
$ 15,000 - 

FY 06 FY 07 



DEBT SERVICE 



ACTUAL PROJECTED FROM FY 2004 
FY 2003 FY 2004 

DEBT SERVICE 

FUND PURPOSE 

The Debt Service Fund is a bond service fund established for the purpose of retiring general 

obligation and other debt incurred to finance various capital improvements in the Village. 

I FUND SUMMARY I 

The following is a summary of gross payments and the impact of abatements and other 
financing sources: 

Actual Projected Budget 
Fiscal Year 2003 2004 2005 

Expenditure Total 2,452,106 2,399,424 2,366,906 

Other Financing Uses 4,945,923 

Total Expenditure (Uses) 2,452,106 7,345,347 2,366,906 

Transfers in 60,000 110,000 60,000 

Interest 19,253 13,724 9,370 

Other Financing Sources - 4,975,000 

Total All Financing Sources 79,253 5,098,724 69,370 

Use of Fund Balance 150,319 88,643 150,000 

Extended Property Taxes 2,301,787 2,281,704 2,244,282 



ANNUAL PRINCIPAL PAYMENT ON EXISTING G.O. DEBT SERVICE 
FISCAL YEAR 2005 THROUGH FISCAL YEAR 2014 

RETIREMENT ORIGINAL 
SERIES DATE DEBT FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY2013 FY2014 

1999 Dec- 1 I 4,000,000 100,000 100,000 100,000 100,000 2,050,000 1,550,000 
2001 R93 Dec-08 3.820.000 605,000 625,000 655,000 680,000 335.000 

3,690,000 1,020.000 1,000,000 730,000 2001 R94E Dec-06 
2001 Dec- 1 I 1,200,000 110,000 11 5,000 120,000 125,000 125,000 135,000 140,000 145,000 
2003 Dec-09 4,975,000 75,000 75,000 305,000 1,105,000 1,500.000 1,915,000 

~ n n u a l  Principal Payment 1,810,000 1,815,000 1,910,000 2,010,000 2,060,000 2,150,000 2,190,000 1,695,000 

Princi~al  Balance 

March 1 15,640,000 13,830,000 12,015,000 10,105.000 8,095,000 6,035,000 3,885.000 1,695.000 
February 28 (29) 13,830,000 12,015.000 10,105,000 8,095,000 6,035.000 3,885,000 1,695,000 

Equalized Assessed Valuation (1) 569,866,162 586,962,146 604,571,011 622,706,141 641,389,385 660,631,067 680,449,999 700,863,499 721,889,404 743,546,086 
3.0% Annual Increase 

G.O. Debt Limit - 10.00% of EAV 56,986,616 58,696,215 60,457,lO 1 62,270,814 64,138,939 66,063,107 68,045.000 70,086,350 72.1 88,940 74,354,609 

Legal G.O. Debt Margin On 2/28 (29) 43,156,616 46,681,215 50,352,101 54,175,814 58,103,939 62,178,107 66,350,000 70,086,350 72,188,940 74,354,609 

Long Term Debt Per Caplta 1,578.23 1,371.11 1,153.14 923.77 688.69 443.34 193.43 
Assumes Constant Population of 8,763) 

l&e 
1) Projected from 2002 EAV of. $553,268,118 



EXISTING DEBT SERVICE TAX LEVY PROJECTION 
FISCAL YEAR 2005 THROUGH FISCAL YEAR 2014 

RETIREMENT ORIGINAL 
SERIES DATE DEBT FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 201 I FY 2012 FY 2013 FY 2014 

1999 Dec- 1 1 4,000,000 164,000 164,000 264,000 259,900 255,800 251,700 2,197,600 1,613,550 
2001 R93 Dec-08 3,820,000 715,608 712,920 719,483 719,920 348,400 

2001 R94E Dec-06 3,690,000 1,123,125 1,064,875 757,375 
2001 Dec-1 1 1,200,000 151,271 152,311 153,056 153,436 148,436 153,280 152,543 151,453 
2003 Dec-1 1 4,975,000 200,278 198,703 427,090 1,220,380 1,589,413 1,967,663 

Annual Tax Levy 2,354,282 2,292,809 2,321,004 2,353,636 2,342,049 2,372,643 2,350,143 1,765,003 

Total Original Debt 17,685,000 



CAPITAL IMPROVEMENTS 



CAPITAL IMPROVEMENT PROJECT FUND 
CIP SALES TAX 8r, OTHER REVENUE 

% INCREASE 
(DECREASE) 

ACTUAL PROJECTED BUDGET FROM FY 2004 
ACCOUNT FY 2003 FY 2004 FY 2005 PROJECTED 

PERSONNEL $0 $0 $0 0.00% 

OPERATIONS 0 0 0 0.00% 

CAPITAL 0 25,000 562,000 2 148.00?40 

TOTAL $ - $ 25,000 $ 562,000 2148.00°/0 

FUND PURPOSE 

The CIP Sales Tax & Other Revenue Division of the Capital Improvement Project 

Fund was created in Fiscal Year 2004. The concept of this division was developed 

during the most recent update of the Village's Long Range Financial Plan. Per 

that plan new revenues generated from additional sales tax and other designated 

revenue would be used to pay for capital improvements on a pay as you go basis. 

Manhole Rehabilitation 50,000 

Sanitary Sewer Main Rehab/ Repair 200,000 

Sanitary Sewer Main (Carry Over From FY04) 175,000 

Village Hall Improvement 62,000 

Street Improvement 75,000 

Total 562,000 



Village of Glencoe 
Fiscal Year 2005 Revenue Budget 

vision 

key- FY2002 IT2003 FY2004 FY2004 FY2004 FY2005 FY2005 FY2005 
0-q line description ACT ACT BUD YTD PRJ DPT MGR APP - 

CAPITAL PROJECTS FUND 

---INTEREST EARNINGS- 

18 3811 INTEREST ON INVESTMENTS 0 0 0 1.551 0 0 0 

3800 --INTEREST EARNINGS- 0 0 0 1,551 0 0 0 

-OTHER REVENUES-- 

18 3847 MISC. REIMBURSEMENT 0 0 0 0 0 0 0 

18 3891 SUNDRY 0 0 0 0 0 0 0 

3830 --OTHER REVENUES- 0 0 0 0 0 0 0 

OTHER FINANCING SOURCES 

18 3914 OTHER FINANCING SOURCES 0 0 0 0 0 0 0 

3900 OTHER FINANCING SOURCES 0 0 0 0 0 0 0 

-OPERATING TRANSFERS IN- 

18 3991 TRANSFER FROM GENERAL FD 0 0 200.000 277.276 277.276 310.000 310,000 

18 3994 TRANSFER FROM MFT FUND 0 0 0 0 0 0 0 

3990 -OPERATING TRANSFERS IN- 0 0 200,000 277.276 277.276 310,000 310.000 

CAPITAL PROJECTS FUND 0 0 200.000 278.827 277.276 310.000 310,000 

Line item Detail 



Village of Glencoe 
Fiscal Year 2005 Expenditure Budget 

'ivision 

..eY- ..-,, line description 
N2002 FY2003 FYmD4 FY2004 FY2004 FY2005 FY2005 FY2005 
ACT ACT BUD n o  PRJ DPT MGR APP 

CIP SALES TAX 8 OTHER REV 

501 8201 VILLAGE HALL IMPROVEMENTS 0 0 0 0 0 320.000 62.000 62.000 

501 8301 DATA PROCESSING EQUIPMENT 0 0 0 0 0 75.000 0 0 

501 8584 ClP SEWERS 0 0 200.000 10.774 25,000 425.000 425.000 425.000 

501 8681 ClP STREETS 0 0 0 0 0 75.000 75.000 75.000 

8000 ===== CAPITAL OUTLAY====== 0 0 200.000 10,774 25,000 895.000 562.000 562,000 

( CIP SALES TAX 8 OTHER REV 0 0 200.000 10.774 25.000 895.000 562.000 562,000 1 

Line Item Detail 



FIVE-YEAR PLAN 



From Current Resources 
E911 
Water Fund 
Garbage Fund 
General Fund 
Motor Fuel Tax Fund 
Sales Tax (CIP) 
Total 

Unfunded 
Grants Anticipated 

Total Inventory 

General Fund 
CIP (Sales Tax) 
Water Fund (1 ) 
Golf Club (2) 

Village of Glencoe 
Long Range Capital Improvement Plan (CIP 201 3) 

As Compared to FY 2005 Budget 
Projects by Fundinq Source 

Summary 

% of Plan 2013 
Total w 

636,000 
3,124,500 

897,000 
4,088.697 
2,530,000 
5.410.000 

43.5% 16,686.1 97 

% of $ Change Oh Change 
Total From Plan From Plan 

0.0% 
(65,000) -2.1% 

0.0% 
(313.925) -8.3% 

0.0% 
(233,000) -4.5% 

44.5% (61 1,925) -3.8% 

Summary of Unfunded 

Total (3) 19,101,900 100.0% 19.027.900 100.0% 74.000 0.4% 

Notes 
(1) Water Fund includes $4.5 Million for new lagoon crossing to water tower and $3.0 Million for a new replacement 

elevated Tank. 
(2) Golf Club includes $4.5 for a new replacement clubhouse, subject to review pending completion of new business plan. 
(3) Absent projects indicated in (1) and (2), the total unfunded inventory is reduced to $7.1 Million. 



Villagr . a 
Schedule of Majo, ,tal Improvements 

(Over $100,000 Total Project) 

iENERAL FUND 
IBRIDGE DECK SURFACE MAINTENANCE-- 
/SALT DOME 
 VILLAGE HALL IMPROVEMENT 
ISEWER VACUUM 

-- 

UNFUNDED 
UNFUNDED 
SALES TAX 
GENERAL 

RESURFACE COMMUTER PARKING LOT 
RESURFACE COMMUTER PARKING LOT 

I I I I -. -. . - 
FINANCE COMPUTER SYSTEM UPGRADE [GENERAL I 35,000 1 35,000 1 

I 

EAST DIVERSION DITCH (GENERAL 
EAST DIVERSION DITCH -.- /UNFUNDED 

125,000 
100,000 
995,000 
190,000 

. I I I I I I 

GRANT 
SALES TAX 

-. 

 STREET IMPROVEMENT - MFT SUPPLEMENT ISALESTAX 375,000 i,... 375,000 / 75,000 / 150,000 1 150,000 / 1 1 I , 

FINANCE COMPUTER SYSTEM UPGRADE (CAPITAL RES 150,AO 1 115,000 1 115,000 ] 

1,600,000 

- 

125,000 
100,000 
995.000 
190,000 

750,000 

LAKEFRONT OUTFALL REPAIRS 1 SALES TAX 
LIFT STATION FORCE MAIN - LONGWOOD JSALES TAX 

I 

- -- - 

CIP 2013 Projects 

I 
100,000 1 

1,500,000 1 
I 

SANITARY SEWER REHAB I REPAIR p. 
SANITARY SEWER REHAB I REPAIR 

SEWER JET 
STREET SWEEPER 
AERIAL TRUCK 

100,000 

500.000 
250,000 

I 
100,000 1 100,000 
ioo,ooo 1 100,ooo 

I 

100,000 

SALES TAX 
UNFUNDED 

GENERAL 
GENERAL 
GENERAL 

qS,OOO 

-. 

I 

62,000 i 258,000 
I 

750,000 

2,450,000 

2-112 TON DUMP TRUCK 

140,000 
115,000 
165,000 

50,000 

200,000 
- 

750,000 

100,ooo 

GENERAL 105,000 105,000 ! 

335,000 

50,000 

1,575,000 
875,000 

140,000 
115,000 
165,000 

105,000 

200,000 

I 
100,000 

I 

340,000 

I 

I 

375,000 

140,000 

I 

190,000 

100,000 
100,000 150,000 

200,000 1 250,000 

I 

115,000 
165,000 

250,000 240,000 
75,000 

260,000 
50,000 250,000 250,000 250,000 





PAY PLAN/ HISTORY 



The Village of Glencoe 
Office of the Village Manager 

THE VILIAGE O F  GLENCOE 

OFFICIAL PAY PLAN 

March 1, 2004 



VILLAGE OF GLENCOE 
OFFICE OF THE VILLAGE MANAGER 

March 1,2004 

1.1 To officially disseminate the Official Pay Plan as approved by the 
Village Board of Trustees. 

2.1 The Official Pay Plan establishes the authority and official guidelines 
by which the Village Manager may appoint, promote, evaluate and 
compensate all Village employees. 

3.1 The Village Manager, as the Chief Administrative Officer of the 
Village, shall be responsible to the Village Board of Trustees for the 
administration and interpretation of the Official Pay Plan. 

4.1 To all Department Heads and to be made available for review by all 
employees. 

Office of the Village Manager 
March 1,2004 



THR OFF'TCTAL PAY PI.AN 

The salary ranges, position titles, and position classifications as presented 
herein, shall constitute the Official Pay Plan for all employees of the Village of 
Glencoe except for the Village Manager. The Village Manager operates under a 
separate plan with the Village Board. The Official Plan grants certain authority 
to the Village Manager, but does not obligate the Manager to act with regard to 
compensation of employees. 

MTNTSTRATOR OF;' THE PAY PI .AN 

The Village Manager, as Chief Administrative Officer of the Village, shall be 
responsible to the Village Board of Trustees for the administration and 
interpretation of the Official Pay Plan and shall set salaries for all employees 
within the limits of the salary ranges established herein. The Village Manager 
shall apprise the Village Board of Trustees annually regarding the 
appropriateness of municipal salary levels, taking into consideration cost of 
living, area employment conditions, level of employee performance and other 
appropriate factors. All salary adjustments shall be authorized by the Village 
Manager following the consideration of recommendations of Department Heads 
who shall certify each employee's eligibility and qualifications for such salary 
adjustment. The Village Manager is further authorized to establish and 
administer an employee evaluation and development program to be used to 
determine employee job effectiveness, performance, and individual employee 
development. Such a program serves as an important factor in consideration of 
employee salary adjustments. Additionally, the Village Manager shall have the 
authority- to establish personnel review boards to administratively review and 
recommend employees for probation and salary adjustments. 

The Official Pay Plan establishes a salary range that recognizes that individual 
ability and exhibited job performance are the basic considerations in salary 
administration. The Plan also recognizes that it is desirable to provide the 
opportunity for employees to attain, within a reasonable period following 
employment, a salary level appropriate to their position and skills exhibited, 
based on their performance. 

Employees shall normally be appointed at the minimum level of the range 



authorized for the position. However, employees may be hired at a level higher 
than the minimum with .the expressed approval of the Village Manager who shall 
have authority to establish initial employment compensation at any salary level 
within the range authorized for the position. Employees appointed at the initial 
increment for their position salary range shall be eligible for a salary increase 
upon satisfactory completion of a probationary period and recommendation for 
salary adjustment by the Department Head. Probationary periods shall normally 
cover the initial six (6) months of employment; however, such period may be 
extended not to exceed one (1) year if, in the opinion of the Department Head 
and Village Manager, an extended period is necessary to fully evaluate the 
employee for regular appointment. Appointment as regular employee bestows no 
additional rights to the employee. All employees are considered "at will" 
employees. No employee shall be considered for regular employee appointment 
or salary increase if the employee is determined to not satisfactorily perform 
duties of the position to which the employee is assigned. 

The Village Manager may authorize larger increases if the performance and skills 
exhibited during the probationary period warrant additional compensation. 

MTNISTRATTON PI ,AN 

Following completion of the probationary period employees shall be evaluated 
annually on or before March 1st for a salary adjustment based upon 
demonstrated, satisfactory job performance. The incremental salary increase 
shall generally follow the guidelines established by the Village Manager and 
approved by the Village Board. 

Periodically, based upon economic conditions and other factors, the pay plan 
may be adjusted by the Village Board of Trustees upon the recommendation of 
the Village Manager. At the time of such periodic adjustment all regular, full 
time employees will be eligible for salary increase consideration at the newly 
assigned salary rate, or any portion thereof dependent upon their evaluation, 
unless a Department Head, upon a formal evaluation of any employee and 
following consultation with said employee determines an increase is not in order 
due to the employee's failure to perform assigned duties in a satisfactory 
manner. Such adjustment, when withheld, may b e  granted by the Village 
Manager a t  any later time when said employee's performance has improved to a 
satisfactory extent. 

When an  employee is transferred or promoted from one position or salary range 
to another position or salary range, the employee's salary may be adjusted by the 



Village Manager. Such salary will be a t  an increment commensurate with the 
employee's knowledge, skills and abilities to perform the new duties. In the case 
of promotions, the Village Manager may authorize a salary increase within the 
new salary range that reflects the increased duties and responsibilities assigned 
the employee. 

An employee's position may be re-established by the Village Manager to a higher 
or lower salary range to properly reflect assigned duties and responsibilities. The 
Village Manager shall have the authority to reassign and place an employee at a 
lower salary range. 

The Village Manager shall have the authority to assign additional duty 
responsibilities, on a temporary or permanent basis, to regular employees, which 
will be special or collateral assignments in addition to the employee's regular 
position. Employees assigned an additional duty position shall be eligible, upon 
authorization by the Village Manager, for salary adjustments not to exceed 
$1,000 per month. The salary adjustments shall be in effect only so long as 
authorized by the Village Manager. 

The standards for awarding additional duty pay shall be as follows: 

1.  The additional duties must represent skills not normally associated 
with the position classification as determined by the Village 
Manager. 

2. The individual must be performing duties not normally assigned to 
the position and the additional duties must represent forty percent 
(40%) of the individual's time or represent significant off-duty 
preparation time. 

3. The individual must act as a working leader for a crew of three (3) or 
more employees for sixty percent (60%) of the individual's time. This 
must include: 

- assigning personnel; 
- .directing personnel; 
- being held responsible for crew 
- performance by the Department Head; and 
- being assigned as acting Department Head 

periodically. 

4. The additional duties must represent assigned managerial 
responsibilities either as an  "acting" position or as an "assistant to" 



position. 

ADl3TTTT)NAT. MERIT PAY 

The Village Manager shall have the authority to establish an additional Merit Pay 
policy for review and approval by the Village Board of Trustees if deemed 
necessary or desirable. 

Certain job junctions are required to be performed only on a temporary or 
seasonal basis. Such positions are unclassified in the Official Pay Plan and are 
authorized to be filled and paid within established salary levels, as approved by 
the Village Manager. 

Non-Regular Employee . . 
ryp- - 

Special Education $ 5.15 $ 5.78 
Intern 
Administrative Intern 5.15 12.32 

Engineering Intern 
Office Clerk 
Clerk m i s t  
Secretary 
Seasonal Laborer 
Handyman 
Crossing Guard 
Paid On-Call Firemen 
Health Officer 

1 1.29 
13.93 
18.48 
24.32 
15.00 
20.00 

450 per month 
20 per call 

900 per month 

The Village Manager shall, within established salary levels, have full discretion 
and authority to periodically adjust salaries of those persons in the Executive, 
Managerial and Administrative Classification of the Official Pay Plan. 
Performance of such professional personnel will be reviewed at least annually. 
Increases shall not extend salary levels beyond the maximum per annum rates 
established for the positions and approved by the Village Board of Trustees. 

Salary increases shall be based upon demonstrated performance in the following 
areas: 

1. Management. 



1. Management. 

a. The ability to secure cooperation and obtain optimum results 
through the efforts of others. 

b. The demonstration of fiscal accountability and efficient and 
effective utilization of resources. 

c. The ability to conceptualize the needs of the Department and 
organize necessary programs and activities to increase 
efficiency and effectiveness. 

d. The ability for written and oral communication. 

2. Technical skills and abilities. 

3. Personal development for personal growth and continued value to 
the organization. 

In addition, the salary plan shall be reviewed each year based upon the following 
considerations: 

1. The relationship between positions of similar responsibilities and 
authorities and of preserving management and supervisory 
relationships. 

2. The Village's competitive position in terms of retaining existing 
personnel and recruiting new personnel. 

3. The VilIage's financial ability to adequateIy compensate authorized 
personnel. 

Office of the Village Manager 
March 1, 2004 



POLICE PENSION FUND 

% INCREASE 
(DECREASE) 

ACTUAL PROJECTED BUDGET FROM FY 2004 
ACCOUNT FY 2003 FY 2004 FY 2005 PROJECTED ACTUAL 

PERSONNEL 875,6 13 874,116 878,716 0.53% 

SERVICES 46,806 39,900 39,900 0.00% 

COMMODITIES 0 0 0 O.OO?'o 

OTHER EXPENSES 0 0 0 0.00% 

TOTAL 922,419 9 14,016 918,616 0.50% 

FUND PURPOSE0 

The Police Pension Fund, established and regulated by Illinois State Statutes, provides for 

a retirement and disability program for sworn Village of Glencoe Public Safety Department 

Personnel. The property tax levy for the Police Pension Fund was established by the State 

of Illinois to amortize the fund's actuarial deficiency by 2033 and to provide for the 

normal cost of the program based on the number of active participants. 



' vision 

Village of Glencoe 
Fiscal Year 2005 Revenue Budget 

-y- FY2002 FY2003 FY20°4 FY2004 FY2004 FY2005 FY2005 FY2005 
Or-- line description ACT ACT BUD Y TD PRJ DPT MGR APP - 

POLICEMENS PENSION FUND 

-PROPERTY TAX- 

26 31 11 PROPERTY TAX 7.101 0 0 0 0 0 0 0 

26 3112 NON-CURRENT PROPERTY TAX 2,714 0 0 0 0 0 0 0 

26 31 13 PROP TAX INTEREST TAXES 1,102 0 0 0 0 0 0 0 

26 3122 EMPLOYER CONTRIBUTIONS 551.775 585,167 625.000 597,776 625.000 767.392 767.392 767.392 

-OTHER TAXES- 

26 3421 PERSONAL PROP REPL. TAX 6.000 6.000 6.000 6,000 6.000 6.180 6.180 6.180 

3130 -OTHER TAXES-- 

--INTEREST EARNINGS--- 

26 381 1 INTEREST ON INVESTMENTS ., ,,, , MUTUAL FUND EARNINGS 

26 3814 GNMA INTEREST 

26 3815 MONEY MARKET INTEREST 

26 3816 CD INTEREST 

26 3817 IPTIP INTEREST 

26 3818 T-BILL INTEREST 

3819 SPECIAL ACCTS 

L6 3820 UNREALIZED GAINI(L0SS) 

-0THERREVENUES- 

26 3831 GIFTS AND CONTRIBUTIONS 0 0 0 0 0 0 0 0 

26 3832 MEMBER CONTRIBUTIONS 218.012 231.342 220,117 202.938 220,117 226,721 226.721 226.721 

26 3849 PENSION REINSTATEMENT 0 32,970 0 0 0 0 0 0 

26 3891 SUNDRY 0 0 0 0 0 0 0 0 

3830 -OTHER REVENUES- 218.012 264.31 1 220.1 17 202.938 220.1 17 226,721 226,721 226.721 

-OPERATING TRANSFERS IN- 

26 3991 TRANSFER FROM GENERAL FD 0 0 0 0 0 0 0 0 

3990 -OPERATING TRANSFERS IN- 0 0 0 0 0 0 0 0 

POUCEMENS PENSION FUND 1.289.504 -326.995 1,136,788 1,090,328 1.136.789 1.294.535 1.294.535 1,294.535 

Line Item Detail 



Village of Glencoe 
Fiscal Year 2005 Expenditure Budget 

-Y- 
ornn line description 

FY2002 FY2003 m2O04 P12004 FY2004 FY2005 I72005 FY2005 
ACT ACT BUD YTD PRJ DPT MGR APP 

POLlCEMENS PENSION DIV 

376 4271 PENSIONS - RETIRED MEMBER 490,197 564.064 580,000 479,895 578.500 595,900 595.900 595.900 

376 4272 PENSIONS - WIDOWEDIDEPEND 82.41 1 81,771 81.800 88,645 91.250 91.250 91.250 91.250 

376 4273 PENSIONS - CHILD 27,066 27,066 27,066 22,555 27.066 27.066 27,066 27.066 

376 4274 PENSION - DISABILITY DUTY 84,751 160,Ol 3 181.500 124,866 166,900 164.500 164.500 164,500 

376 4275 PENSION - DISABILITY ND 0 0 0 4.002 10.400 0 0 0 

376 4276 POL PEN CONTRIS REFUND 1.802 42.699 0 0 0 0 0 0 

4000 =PERSONNELEXPENDITURES= 686.227 875.613 870.366 719,963 874.116 878.716 878,716 878.716 

376 531 1 AUDITING SERVICES 1.196 2.275 2.300 2.042 2.300 2,300 2.300 2.300 

376 5312 FINANCIAL SERVICES 35,088 35.384 36.000 28:309 36.000 36,000 36.000 36,000 

376 5315 BANKING FEES 0 0 0 0 0 0 0 0 

376 5999 MlSC CONTRACTUAL SERVlCES 841 9.147 1.600 885 1.600 1,600 1.600 1,600 

c&,o --- ---CONTRACTUAL SERVICES== 37.125 46.806 39.900 31.235 39.900 39.900 39.900 39.900 

376 6999 MISC. COMMODITIES 0 0 0 0 0 0 0 0 

6 9151 PENSION PORTABILITY PYMNT 0 0 0 0 0 0 0 0 

I POLICEMENS PENSION DIV 723,352 922.419 910.266 751.199 914.016 918.616 918.616 918,616 1 

Line Item Detail 



FIRE PENSION FUND 

% INCREASE 
(DECREASE) 

ACTUAL PROJECTED BUDGET FROM FY 2004 
ACCOUNT FY 2003 FY 2004 FY 2005 PROJECTED ACTUAL 

PERSONNEL 148,764 146,800 149,870 2.09% 

SERVICES 4,438 5,000 5,000 0.00% 

COMMODITIES 0 0 - 0.00% 

TOTAL 153,202 15 1,800 154,870 2.02% 

FUND PURPOSE 

The Fire Pension Fund, established and regulated by Illinois State Statutes, provides for a 

retirement and disability program for sworn Village of Glencoe Public Safety Department 

Personnel. The property tax levy for the Fire Pension Fund was established by the State of 

Illinois to amortize the fund's actuarial deficiency by 2033+A6 and to provide for the normal 

cost of the program based on the number of active participants. 



Village of Glencoe 
Fiscal Year 2005 Revenue Budget 

rision 

neY- FY2002 FY2003 FY2004 FY2004 FY2004 FY2005 FY2005 FYMO5 
o--'q line description ACT ACT BUD YTD PRJ DPT MGR APP - 

FIREFIGHTERS PENSION FUND 

--PROPERTY TAX-- 

25 31 1 1  PROPERTY TAX 

25 31 12 NON-CURRENT PROPERTY TAX 37 0 0 0 0 0 0 0 

25 31 13 PROP TAX INTEREST TAXES 51 0 0 0 0 0 0 0 

25 3121 FOREIGN FIRE INS TAXES 0 0 0 0 0 0 0 0 

25 3122 EMPLOYER CONTRIBUTIONS 36.277 40,024 20.000 19.1'84 20,000 31.949 31.949 31,949 

3100 -PROPERN TAX- 36.831 40.024 20,000 19,184 20.000 31.949 31.949 31.949 

--OTHER TAXES- 

25 3421 PERSONAL PROP REPL. TAX . 2.375 2.375 2,375 2,375 2.375 2.446 2,446 2.446 

31 30 --OTHER TAXES- 2,375 2.375 2.375 2.375 2,375 2.446 2.446 2.446 

--INTEREST EARNINGS-- 

I)c. ?*, , INTEREST ON INVESTMENTS 14.916 1,721 3.500 725 1.700 3.605 3.605 3.605 

25 3813 MUTUAL FUND EARNINGS 0 0 0 0 0 0 0 0 

25 3814 GNMA INTEREST 0 0 0 0 0 0 0 0 

25 3815 MONEY MARKET INTEREST 7.465 526 1.000 67 1.000 1.030 1.030 1.030 

25 3816 CD INTEREST 0 7.752 0 5.923 7,800 0 0 0 

25 3817 IPTIP INTEREST 0 0 0 0 0 0 0 0 

3818 T-BILL INTEREST 28.844 25.900 26.000 22.838 20,000 26.780 26,780 26.780 

25 3819 SPECIAL ACCTS 0 0 0 0 0 0 0 0 

25 3820 UNREALIZED GAINI(L0SS) 0 4.151 0 0 0 0 0 0 

3800 --INTEREST EARNINGS-- 51.226 40,050 30,500 29,553 30.500 31.415 31.415 31.415 

--OTHER REVENUES- 

25 3831 GIFTS AND CONTRIBUTIONS 0 0 0 0 0 0 0 0 

3830 -OTHER REVENUES- 0 0 0 0 0 0 0 0 

I FIREFIGHTERS PENSION FUND 90.431 82.449 52,875 51.1 12 52.875 65.810 65.810 65.810 1 

Line Item Detail 



Village of Glencoe 
Fiscal Year 2005 Expenditure Budget 

-ley- FYZ002 FY2003 FY2004 FY2004 FY2004 FYZ005 FY2005 ITZOOS 
Oran line description ACT ACT BUD YTD PRJ DPT MGR APP 

FIREFIGHTERS PENSION DIV 

372 4271 PENSIONS - RETIRED MEMBER 141,400 124,764 122.200 101,833 $22.800 125.870 125.870 125.870 

372 4272 PENSIONS - WIDOWEDIDEPEND 26,751 24.000 24,000 20.000 24,000 24.000 24.000 24.000 

372 4273 PENSIONS - CHILD 0 0 0 0 0 0 0 0 

372 4274 PENSION -DISABILITY DUTY 0 0 0 0 0 0 0 0 

372 4275 PENSION - DISABILITY ND 0 0 0 0 0 0 0 0 

372 531 1 AUDITING SERVICES 1.519 982 1.000 888 1.000 1.000 1,000 1.000 

372 5312 FINANCIAL SERVICES 3,794 3.456 4.000 2.462 4,000 4.000 4.000 4.000 

372 5315 BANKING FEES 0 .  0 0 0 0 0 0 0 

372 6999 MISC. COMMDDITIES 0 0 0 0 0 0 0 0 

I FIREFIGHTERS PENSION DIV 173.464 153.202 151,200 125.183 151.800 154.870 154,870 154.870 1 

Line Item Detail 
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% Change % Change 
Minimum Maximum 

4.09% 4.83% 

-6.18% 4.06% 

-0.29% 0.45% 

3.61% 3.95% 

15.14% 3.61% 

5.00% 5.00% 

Average 2.80% 

-5.57% 2.06% 

-1.24% 2.77% 

3.74% 4.46% 

Average 3.10% 

3.95% 3.95% 

3.96% 3.95% 

8.56% 2.91% 

5.30% 5.30% 

3.61% 5.30°h 

Average 4.28% 

Position 

EXECUTIVE. MANAGERIAL AND ADMINISTRATIVE 

t. Director of Public Works ' 
Director of Public Safety ' 
Director of Finance ' 
Golf Club Manager 

2. Village Engineer 

3. Executive Assistant 

4. Deputy Chief I Public Safety (1) 
PW General Superintendent 
Deputy Director of Public Works1 

Community Development 

5. Assistant to the Village Manager ' 

6. Assistant to the Dir of Public Safety' 
Assistant to the Director of Finance 
Community Development Analyst ' 

DEPARTMENT OF FINANCE 

1. Accountant 

2. PayrolUBenefit Coordinator * 

i Account Clerk-Biller ' 

DEPARTMENT OF PUBLIC WORKS 

1. Water Plant Superintendent 

2. Public Works Supervisor 

3. Mechanic 

4. Water Plant Operator 

5. Maintenance Equipment Operator 

6. Building Custodian 

7. Office Coordinator 

8. Administrative Secretary ' 

9. ReceptionisVCashier 

10. Building Inspector I Plan Reviewer 

FY 04 Percentile Rank 
50th 75th 

Minimum Maximum ' 

$ 82.267 $113.000 

$ 48,998 $ 76,010 

$ 38.708 $ 54,732 

$ 73,152 $ 92.647 

$ 49.708 $ 69,338 

$ 43,520 $ 67,974 

$ 39.815 $ 58,515 

$ 33,309 $ 47.385 

$ 33,170 $ 46,220 

$ 54,444 $ 73.632 

$ 48,998 $ 70.498 

By Contract 

By Contract 

By Contract 

By Contract 

$ 35.814 $ 48.542 

$ 35,691 $ 48.542 

$ 28.345 $ 41.210 

Adopted 
PI 2004 Annual 

Minimum Maximum 

PERSONNEL 

$ 81.885 $111,689 

$ 54.111 $ 79,596 

$ 40.221 $ 56,915 

$ 73,152 $ 93,405 

$ 44,730 $ 69,338 

$ 41.000 $ 64,300 

$ 43,688 $ 59,401 

$ 34.944 $ 47,773 

$ 33.129 $ 45,843 

$ 56,595 $ 76,540 

$ 48.992 $ 73,152 

$ 34,179 $ 48,870 

$ 33.128 $ 45,436 

$ 28,345 $ 40,145 

FY 05 Perc w Comps 
50th 75th 

Minimum Maximum 
3.619/0 

$ 85,237 $117,079 

$ 50,767 $ 78,754 

$ 40.105 $ 56,708 

$ 75.793 $ 95.992 

$ 51,502 $ 71.841 

$ 45,091 $ 70,428 

$ 41,252 $ 60,627 

$ 34,511 $ 49.096 

$ 34.367 $ 47.889 

$ 56,409 $ 76,290 

$ 50,767 $ 73,043 

$ 37.107 $ 50,294 

$ 36,979 $ 50,294 

$ 29,368 $ 42,698 

PROPOSED 
FY 2005 Annual 

Minimum Maximum 

$ 85,237 $117.079 

$ 50,767 $ 78.754 

$ 40,105 $ 57.173 

$ 75.793 $ 97.095 

$ 51,502 $ 71.841 

$ 43,050 $ 67,515 

$ 41,252 $ 60.627 

$ 34,511 $ 49,096 

$ 34.367 $ 47.889 

$ 58.830 $ 79.564 

$ 50.933 $ 76.042 

By Contract 

By Contract 

By Contract 

By Contract 

$ 37.107 $ 50.294 

$ 34.883 $ 47.844 

$ 29.368 $ 42.273 

$ 40,500 $ 55,500 



TABLE 1 Pay Plan Schedule for Fiscal Year 2005 

PI 2004 Annual 

DEPARTMENT' OF PUBLIC SAFETY 

1. Lieutenant (2) (4) ( $ 64.943 $ 83.851 

2. Public Safety Officer (3) (4) 

3. Communications Operator 

4. Administrative Secretary * 

5. Community Service Officer * 1 $ 35.100 $ 47.80C 

6. Public Safety Records Clerk * $ 32.000 $ 44,32d 

GLENCOE GOLF CLUB I 
1. Assistant Superintendent 1 $ 32,472 $ 58.62: 

2. Grounds Worker ' I $ 26.097 $ 40.8% 

3. Golf Professional I 
4. Food Concessionaire I 

0.0395 

N 04 Percentile Rank PI 05 Perc w Cornps 
50th 75th 50th 75th 

Sunnyvale-based on 10% over the average (8' 

I 
Sunnyvale - based on 10% over the average 

$ 37,787 $ 52,503 $ 39.151 $ 54.398 

$ 35.691 $ 48,542 $ 36.979 $ 50.294 

$ 35.726 $ 48.256 $ 37.016 $ 49,99t 

$ 32.585 $ 45.118 $ 33.761 $ 46.747 

By Contract 

3.95% 4.23% 

3.95% 3.95% 

8.43% 4.18% 

5.30% 5.30% 

5.46% 4.60% 

5.50% 5.47% 

Average 4.62% 

$ 33,284 $ 60,095 2.50% 2.50% 

$ 26,750 $ 41.913 2.50% 2.50% 

By Contract 

By Conbact 
Total Average 3.65% 

Footnotes 
(1) Does not indude Public Safety pro-pay bonus of $1,500. 
(2) Does not indude Public Safety pro-pay bonus of $1,250. 
13) Does not include Public Safety pro-pay bonus of $1,000. 
(4) Does not include Public Safety paramedic-pay bonus of $1000 

Position does not have personnel at Maximum 
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