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Village of Glencoe             Phone 847.835.4114 
675 Village Court             FAX 847.835.1785 
Glencoe, Illinois 60022 
 

 
March 1, 2006 

 
 
 
The Honorable Village President 
  and Board of Trustees 
Village of Glencoe 
675 Village Court 
Glencoe, Illinois 60022 
 
Dear Mr. President and Trustees: 
 
 I am pleased to submit the Annual Budget for the Fiscal Year beginning March 1, 
2006 and ending February 28, 2007 (Fiscal Year 2007).  The budget process affords the 
Village Board the opportunity to balance the needs of the community against available 
resources with the intent of gaining the maximum return on each revenue dollar.  The Long 
Range Financial Plan is used to balance current needs versus long term future needs.  The 
budget process is an opportunity to reprioritize needs to be included in the budget.  Once 
the budget is completed, it provides the financial plan for the upcoming fiscal year and a 
blueprint for staff to use in managing board goals.  The final budget communicates the goals 
and decisions of the Village to many groups, including residents, the business community, 
vendors, and credit-rating agencies.  The total budget for Fiscal Year 2007 is $21,291,180. 

 
ISSUES ENCOUNTERED DURING THE PROCESS 

 
 Throughout the process of the budget, expenditures and needs of each division are 
evaluated.  During this process some of the major issues that executive staff and the Village 
Board reviewed included: 
 

• Discussion of the appropriate level of fund balance; 
• Discussion of the appropriate budget amount for building permits; 
• Consideration of an increase in sewer service charge, changing the minimum 

from $7.61 to $15.00; 
• Funding Police and IMRF Pension obligations going forward; 
• Consideration of an increase in commuter lot parking fees; 
• Consideration of Glencoe Golf Club’s ability to begin to repay the amount due 

to the General Fund; 
• Consideration of the Capital Plan proposed for Fiscal Year 2007; 
• Consideration of an increase in garbage and recycling rates assuming status 

quo level of services until the analysis of garbage operation is completed; and 
• Creation of a separate budget document for the Glencoe Golf Club for the first 

time since 1991.  
 



The budget for Fiscal Year 2007 allows the opportunity to make the purchases and complete 
the capital improvements due to a fund balance surplus.   The surplus is available due to 
the Village staff and Village Board traditionally budgeting less than actual revenues for a 
fiscal year, particularly as related to building permits.  As a plan the budget is conservative 
in relation to revenue, this allows the use of fund balance the following year to get back to 
target fund balances. 

 
ECONOMIC FACTORS 

 
The Village of Glencoe is predominantly residential; there is a downtown area and 

three car dealerships along the Edens Expressway.  The changes in the economy such as 
the increase in interest rates and the increasing in fuel prices have affected the overall 
budget to a small degree. 

 
Sales Tax 

The sales tax collected from the dealerships vary from year to year based on the 
economic climate of the state.  Through December of Fiscal Year 2006, the Village had only 
collected $562,151 or 77.8% of the budget in sales tax from the car dealerships.  The level of 
sales tax from dealerships has been flat when compared to the prior year total of $542,607 
through December of 2004.  The third dealership did not start collecting sales tax until 
September 2005 and the Village did not receive this sales tax from the State until December 
2005.  The two partial road closures, on Tower and Frontage located in the proximity of the 
dealerships may have had an indirect affect on the sales tax revenue for the past two fiscal 
years. 
 
Sales Tax Highlight 2005 YTD 2006 YTD Budget $ Of Last Yr. % of Bud. 
      
SALES TAX       517,898         569,190        640,000            51,293  88.9%
SALES TAX – DEALERSHIPS       542,607         562,151        722,553            19,543  77.8%
      
TOTAL    1,060,505      1,131,341     1,362,553            70,836  83.0%
 

Cost of Fuel 
 The price of fuel has fluctuated this past fiscal year, however, this has not affected 
the revenue projected and received for Fiscal Year 2006, and there will not be a change in 
the projections for Fiscal Year 2007, but it will affect expenditures in each department. 
 

Building Permits 
 The changes in the real estate market due to the increase in interest rates have had 
little affect on the number of building permits for single-family homes.  During the calendar 
year of 2005, the total number of permits issued was 56, but in 2004 59 permits were 
issued.  Despite the 5% decrease in permits issued, revenue for the permits issued during 
Fiscal Year 2006 are projected to be $626,133 over budget.  The practice in the past was to 
be more conservative with revenue projections  
   

BUDGET VS. ACTUAL 
 BUDGET  ACTUAL DIFFERENCE

2003 600,000 974,196 374,196 
2004 650,000 1,205,372 555,372 
2005 750,000 1,813,757 1,063,757 

2006* 1,173,867 1,800,000 626,133 
2007 1,500,000 N/A  

Average 934,773 1,448,331 513,558 
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*FY 2006 actual is the projected with revenue as of December 2005, since the actual is 
not yet available. 

 
A past practice was to be more conservative with the revenue and spend down the excess 
fund balance in the following fiscal year.  In the upcoming fiscal year, the budgeted revenues 
less conservative and closer to the actual revenue received in the previous fiscal years, 
therefore, the Village will not have the opportunity to spend down a fund balance in the 
future. 
 

Other Taxes 
 

 The Village receives other tax revenue from municipal utility tax on natural gas and 
electricity.  Revenue is a factor of the rate and the volume that is used.  Also the Village 
receives a tax on telecommunication services.  This tax is based on usage.  Another tax that 
is received is income tax, the Village receives a percentage of the amount that is collected by 
the State.  The amount of revenue received from income tax can vary based on the economic 
conditions of the State.   
 
 There is a motor fuel allotment tax that the Village receives and the amount received 
is based upon the volume pumped not the value of the fuel.  Since the rate for motor fuel tax 
is not based on the price of gas though the price of gas increased during Fiscal Year 2006, 
the Village did not see an increase in revenues since the tax rate is based on consumption. 

 
 

 FISCAL YEAR 2007 BUDGET SUMMARY 
 
 The total proposed expenditures including all funds are $21,291,180.  The 2005 
(Fiscal Year 2007) property tax levy, including debt service and the Glencoe Public Library, 
is $10,628,794 a 3.27% increase from the 2004 (Fiscal Year 2006) property tax extension.  
The Village's portion of Fiscal Year 2007 property tax increase, which is limited by property 
tax caps, is $307,295 or 4.84%.  Absent estimated new EAV, the increase is 3.26%.  The 
property tax cap legislation will allow only a 3.26% increase in the levy over that amount 
actually extended for Fiscal Year 2006 (without voter approval).  The Village's tax levy, which 
is subject to tax caps, includes levies for general corporate purposes and is an estimated 
amount to fund the Village's pension obligations and the Garbage Fund.    
 
 The Water Fund is an enterprise fund supported without property tax.  The Garbage 
Fund, Motor Fuel Tax Fund, Enhanced 911 Fund, and Capital Reserve Fund are special 
revenue funds set up specifically to account for revenues restricted for special purposes. 
 
 The Village's property tax levy also provides for payment of voter approved debt 
service. 
 
 

GOALS, OBJECTIVES AND CAPITAL PROJECTS/IMPROVEMENTS 
 

 The following major budget items, projects and programs are included in the Fiscal 
Year 2007 Budget: 
 

• 

• 

• 

• 

Consider Glencoe Golf Club Budget independently from the Village operations; 
Begin year one of successor bargaining unit agreement with Public Works Union; 
Complete evaluation of garbage services and review alternatives for services provided; 
Fund Actuarially determined amount of $1,027,000 Police Pension obligations; 
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• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Begin Village Hall improvement; 
Repair slate tiles on high roof (carry over from FY06); 
Installation of medians on Dundee Road (carry over from FY05); 
MFT Street Improvement Project; 
Review updates to website to enhance communication with residents; 
Continue development of the Village GIS system with updated aerial photography; 
Implementation of Cook County East Diversion Ditch improvements; 
Continue Village Hall window replacement program; 
Continue annual fire hydrant replacement; 
Continue Water Main Replacement Program; 
Replace automated defibrillators; 
Replace Distribution Mains; 
Continue sidewalk replacement program; 
Begin replacement of E-911 system hardware and upgrade of the Public Safety 
communications facility; 
Consider engineering for the Park-South Sewer improvement; 
Complete installation of Sycamore Lane relief storm sewer; 
Replace refuse packer in Garbage Division; 
Replace Administrative vehicle; 
Replace Sewer Jet in Public Works Sewer Division; 
Replace 1 ½ ton truck in the Public Works Sewer Division; 
Replace woodsman chipper in Public Works Forestry Division; 
Replace ¾ ton pick-up truck in Public Works Street Division; 
Replace three vehicles for Public Safety; 
Upgrade Range in Public Safety; 
Replace UV Disinfection System; 
Replace ¾ ton utility truck in the Water Division; 
Replace water meters; 
Implementation of work order system; 
Evaluation the sending of utility bills via email; 
Implementation of purchase order system for Capital Improvements and capital 
purchases; 
Replace ¾ ton truck in the Water Division; and  
Replace re-cycle pump station. 

 
FISCAL YEAR 2007 REVENUES 

 
 Each year the Village staff begins the budget process by reviewing projected actual 
revenues.  The Village Board discusses service levels and strikes the appropriate balance 
between user fees and property taxes.   The revenues of the Village tend to be relatively 
stable from year to year.  The following is a summary of revenue activities in the three major 
funds: 
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 THREE MAJOR OPERATING FUND REVENUES  

(all financing sources) 
 
 
          FY 06         FY 07       %   $                   
       Fund        Actual          Budget               Change      Change 
 
GENERAL FUND    12,633,137     12,751,172              0.1%         118,035 
 
WATER FUND      1,762,700       1,574,000            -10.7%       (188,700) 
 
GARBAGE FUND      1,317,103       1,528,404                16%         211,301   
  
 
Operating Fund Total   15,712,940       15,853,576             .89%        140,636 
 
 
 
 GENERAL FUND  
 
 Property tax is 34.2% of the total revenue included in the Fiscal Year 2007 General 
Fund Revenue Budget.  The Fiscal Year 2007 property tax decreased from the Fiscal Year 
2006 property tax as a revenue source by 6.3%.  Property tax still represents the single 
largest source of revenue to the General Fund.  The Village's reliance on property tax for 
such a large portion of revenue is due primarily to the residential nature of the community 
and the Village's prior limited opportunity for increased commercial sales tax or alternative 
revenue sources.  Introduction of sales tax from car dealerships has reduced the percentage 
of revenue represented by property tax. 
 
 
 

WATER FUND 
 
 Projected actual revenue from water sales during Fiscal Year 2006 is estimated to be 
$218,305 greater than the budgeted amount of $1,544,395.   The increase in revenue is due 
to the drought-like conditions that the state was experiencing during the summer of Fiscal 
Year 2006.  Revenue for FY 2007 is increased modestly to reflect the impact of Fiscal Year 
2006 on the five-year water pumped average. 
 
 
 
 GARBAGE FUND 
 
 Property tax makes up 47.2% of the proposed Fiscal Year 2007 Garbage Fund 
Revenue Budget.   In Fiscal Year 2006, property tax represented 53.2% of the Garbage Fund 
Revenue.  The primary reason for the decrease in property tax as a percent of total revenue 
is an increase in the rates.  The rate adjustment will take place prior to completion of an 
analysis of garbage collection sources.  A summary of the residential charge for solid waste 
service effective March 1, 2005 compared to March 1, 2006 rates is as follows: 
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Solid Waste Disposal Fee Summary: 
 
  Service  3/1/05 Rates  3/1/06 Rates 
 
  Garbage     $30.00 per quarter  $38.80 per quarter 
 
  Recycling    $14.70 per quarter  $15.25 per quarter 
 
  SWANCC   $  3.75 per quarter  $  3.75 per quarter 
 
  TOTAL       $48.45 per quarter  $57.80 per quarter 
 
  OR       $16.15 per month   $19.27 per month 
 
 
A rate increase to the garbage service fees and recycling service fees are proposed in the 
Fiscal Year 2007 budget to support operations as the presently exist these rates may be 
modified during the year subject to the outcome of the garbage service analysis. 
 

 
FISCAL YEAR 2006 EXPENDITURES 

 
 Once revenue projections are established, each department’s expenditure budget 
request is reviewed by the Village Manager.  The Village Manager strives to develop a balance 
between fund balance/revenue source considerations and needed expenditures to provide 
desired services.  The following table summarizes three major operating fund expenditures 
both actual and proposed: 
 
 
 THREE MAJOR OPERATING FUND EXPENDITURES 
 

(all financing uses) 
 

        FY 06     FY 07 
     Projected   Approved         %          $ 
 Fund      Actual      Budget      Change          Change 
 
GENERAL   11,762,793  14,070,235      19.6%       2,307,442 
 
WATER FUND    1,654,110    1,831,198      10.7%          177,088  
 
GARBAGE FUND    1,284,187    1,508,531      17.5%          224,344 
 
 
Operating Fund Total 14,701,090  17,412,964      18.4%  2,711,87 
 
 
 The following provides additional detail regarding the four major operating funds: 
 
 GENERAL FUND 
 
 The Fiscal Year 2007 General Fund expenditures reflect a $2,307,442 or 19.6% 
increase from the projected actual expenditures during Fiscal Year 2006.  The approved 
Fiscal Year 2007 Capital Budget in the General Fund is $835,100 greater than Plan 2015 
scheduled capital expenditures for the same year (See Long Range Plan).   
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Services funded by the General Fund during Fiscal Year 2007 are substantially similar to 
Fiscal Year 2006.  Also included is an increase of nearly $233,000 for police pension costs. 
 
 
 WATER FUND  
 
 The Fiscal Year 2007 Water Fund expenditures reflect a $177,088, or 10.7% increase 
from the projected actual expenditures during Fiscal Year 2006.  Capital improvements of 
$440,000 during Fiscal Year 2007 are $298,000 greater than anticipated in Plan 2015.  The 
Fiscal Year 2007 Budget for operations of the water utility is substantially similar to Fiscal 
Year 2006.   
 
 

GARBAGE FUND 
 
 The Fiscal Year 2007 Garbage Fund expenditures reflect a $224,344, or 17.5% 
increase from projected actual expenditure during Fiscal Year 2006. The Fiscal Year 2007 
Budget assumes continued participation in the solid waste disposal system developed by the 
Solid Waste Agency of Northern Cook County (SWANCC). 
 
 The Fiscal Year 2007 Budget provides for the continued "parkway leaf collection" 

program and the "spring clean-up" program.  The Garbage Fund Capital Budget is on target 
with Plan 2015, the capital expenditures for Fiscal Year 2007 are $177,500.     
 
  Currently, village staff is working to complete the garbage services analysis which 
may impact the services offered.  The changes may occur during this proposed fiscal year 
(FY2007). 
 
 

CAPITAL IMPROVEMENT FUND 
 
 Fiscal Year 2007 uses some of the remaining Limited Tax Bonds to pay for storm 
sewer improvements on Sycamore Lane and for the engineering on the Park-South sewer.  
At the end of the Fiscal Year 2007, there will be a projected balance of $822,134 in limited 
tax bonds for sewer works or other works as appropriated by the Village Board. 
 
 
 DEBT SERVICE 
 
 The Village’s active debt service schedule represents the original issuance of 
$19,535,000 in general obligation debt to complete needed, and at times mandated, capital 
improvements and to refinance existing debt.   As of February 28, 2006, the total general 
obligation debt outstanding is $13,865,000. 
 
 The Village's long-term debt outstanding per capita as of February 28, 2006 is 
$1,582.40.  Using 2004 EAV of $743,395,329 as a base, the Village's margin to the legal 
General Obligation debt limit is anticipated to be $60,474,533 by the end of Fiscal Year 
2007.  
 
   FUND BALANCE – GENERAL FUND 
 
 The Village ended Fiscal Year 2005 with a fund balance in the General Fund of 
$3,015,392 as audited included in this balance is $263,981 as capital reserve and $188,573 
as CIP Sales Fund (created with sales tax and other designated reserve).  The CIP Sales 
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Fund will be discontinued beginning Fiscal Year 2OO7. The Capital Reserve Fund will
likewise be considered for elimination during the development of the next long range plan.
The cash balance in the General Fund on February 28,2006 is projected to be $3,448,525
(excluding Capital Reserve and CIP Sales Fund), an increase of $gZO,g++ or 33.8%. The
Fiscal Year 2006 Budget anticipated a decrease of $429,414. Therefore, the General Fund is
projected to finish with a balance that is fiL,299,758 better than anticipated.

The projected fund balance as of February 28, 2OO7 anticipates an ending fund
balance of $2,I29,462 a reduction of $1,319,063 or 38.3%. While this budget designates
tlre use of fund balance to balance anticipated expenditures for Fiscal Year 2OO7, it is
consistent with a long standing policy of the Village to use fund balance to meet acceptable
targets. By maintaining a fund balance policy (minimum l5o/o of operating expenditures,
approximately 2 months) the Village only retains reserves to a fiscally responsible limit.

The Fiscal Year 2OO7 Budget presented to the Village Board maintains the Village's
outstanding financial condition. The Village's financial condition as measured by fund
balances is excellent. Even with budgeted use of fund balance, the General F\rnd remains
within the Village Board established fund balance targets.

ACKNOWLEDGEMENTS

I would like to take this opportunity to acknowledge and thank all of the municipal
staff for their efforts in preparing this budget for consideration by the Village President and
Board of Trustees. If we can be of any assistance in your review of this budget, please give
me a call.

cc: Executive Staff
Vic Filippini, Village Attorney
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GENERAL FUND REVENUE SUMMARY 
 
The General Fund is comprised of various revenues that come to the Village in support 
of the general operations of the Village.  The Finance Department accounts for over 80 
different revenue sources annually.    However, on average, 10 revenue sources make 
up on average over 88% of the General Fund revenue.  These revenues are as follows, 
in descending order of actual average: 
 

General Fund 
 

-

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000

4,000,000

4,500,000

5,000,000

PROPERTY TAX

BUILDING PERMITS

MUNICIPAL SALES TAX

MUNICIPAL UTILITY TAX

ILLINOIS INCOME TAX

PROPERTY/PENSION-POLICE

TELECOMMUNICATIONS TAX

SEWER CHARGE / F
EES

VEHICLE LICENSES

PROPERTY TAX - F
ICA

FY 2007 Approved Actual Average

 
 

 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007 Actual % of 

Revenue Source Actual Actual Actual Actual Year-End Approved Average Total 

PROPERTY TAX 3,665,409 3,870,588 4,007,293 4,067,601 4,100,000 4,360,142 
           

4,081,125  40.3% 

BUILDING PERMITS 887,812 974,196 1,205,372 1,813,757 1,800,000 1,500,000 1,458,665 14.4% 

MUNICIPAL SALES TAX 539,285 765,839 1,113,151 1,257,303 1,362,553 1,680,000 1,235,769 12.2% 

MUNICIPAL UTILITY TAX 669,029 658,155 711,447 717,423 768,000 794,000 729,805 7.2% 

ILLINOIS INCOME TAX 629,283 574,270 535,039 571,557 664,200 694,000 607,813 6.0% 

PROPERTY/PENSION-POLICE 562,692 583,220 611,611 757,092 795,000 855,034 720,391 7.1% 

TELECOMMUNICATIONS TAX 405,866 405,306 548,378 536,644 534,000 560,000 516,866 5.1% 

SEWER CHARGE / FEES 290,359 288,862 314,843 302,932 320,000 340,000 313,327 3.1% 

VEHICLE LICENSES 160,740 157,170 157,991 164,618 160,000 160,000 159,956 1.6% 

PROPERTY TAX - FICA - - 274,078 309,206 320,000 329,361 308,161 3.0% 

         

SELECTED TOTAL 7,810,474 8,277,606 9,479,202 10,498,133 10,823,753 11,272,537 10,131,878 100.0% 

% Change   5.98% 14.52% 10.75% 3.10% 4.15%   

         

REMAINING TOTAL 4,101,981 3,150,191 1,979,896 1,203,533 1,809,384 1,478,635 1,862,696  

         

GRAND TOTAL 11,912,455 11,427,797 11,459,098 11,701,666 12,633,137 12,751,172 11,994,574  

% SELECTED OF GRAND TOTAL 65.6% 72.4% 82.7% 89.7% 85.7% 88.4% 84.5%  
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Property Taxes are levied annually by ordinance adopted by the Village Board of 
Trustees each December.  The monies are collected by the Cook County Collector and 
forwarded to the Villages semi-annually, usually in March and September. This 
revenue source is not only the largest, but also the most predictable.   
 
In December 1999, the Village Board adopted a tax levy and resolution which will 
result in the resumption of the Loss in Collection policy.  Unless otherwise directed, 
the Cook County levies a loss in collection factor of 3.0% to make up for taxes levied 
but otherwise not received by a community.  The 2004 Levy ordinance also includes a 
projection of the new 2004 Equalized Assessed Valuation.  Any revenue collected 
beyond budgetary need will be used to abate General Obligation debt service payments 
unless otherwise directed by the Village Board.     
 
During deliberations on the long range financial plan, it was decided that given the low 
increases in property taxes that any new EAV be used as best determined by the 
Board.  The 2004 tax levy ordinance (FY 2006) does not include any abatement. 
 
 
Utility Taxes are levied upon the gross receipts from the sale of utilities such as 
electricity, telephone, and gas in an amount not to exceed 5% of such receipts.  These 
taxes are collected by the utility companies and forwarded to the Village on a monthly 
basis.  Revenue from this source is dependent upon weather, and rates charged.   
 
Income Taxes are withheld from the paychecks of Illinois residents.  These funds are 
then disbursed to the respective communities based upon their population.  Though 
income taxes are a significant revenue source they can be subject to economic 
conditions.   
 
Sales Taxes are derived from the sale of tangible personal property at businesses 
located in the Village of Glencoe.  A tax in the amount of 7.75% is collected by the 
vendor and forwarded to the Illinois Department of Revenue.  For a typical sale in July 
for example, the tax would be collected from the purchaser at the point of sale, 
forwarded to the IDOR in August, reviewed and formulated by the IDOR in September 
and received by the Village in October.  The Village represents 1.00% of the 7.75%.   
 
Fiscal Year 2007 includes gross sales tax revenue from car dealerships on Edens.   
Specifically, the budget represents a full year of sales from Autohaus and CarMax, and 
the first full year from Fields. 
 
Building Permits are paid by residents/contractors who are building or upgrading 
their homes or places of business.  Plans are inspected to insure compliance with 
building and zoning regulations.  The permits are issued at 3% of the cost of 
construction.  The Village staff reviewed the minimum threshold, which is based on a 
per square foot cost and last increased that value in February of 2004 to $150 per 
square foot. 
 
Telecommunications Taxes are received from "…all persons in the act or privilege of 
originating or receiving interstate or intrastate telecommunications at a rate of 5% of 
the gross charges paid by such person (sec. 35A-9 Glencoe Village Code).  The tax is 
actually collected by telecommunications providers when they invoice their clients for 
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the telecommunications service (telephone, fax, pagers, cellular).  The service 
providers then forward the tax to the Village monthly.  This tax will continue to grow 
as we see continued growth in communications technology and the internet.  
Telecommunications tax is now collected by the State of Illinois and remitted to the 
Village. 
 
Sewer Charges are calculated at 35% of the dollar amount of water that is used in the 
winter billing quarter.  This formula minimizes sewer charges to those who use large 
amounts of water in non-winter months outside their home.  Sprinkler system water 
typically does not return to the sanitary sewer system.   
 
Vehicle Licenses are mailed to residents each winter with information retrieved from 
the Illinois Secretary of State's Office.  Annual fees for most vehicles are $30.  Vehicle 
license stickers need not be displayed until April 15. 
 
Investment Interest represent the amount of interest that is earned on investments the 
Village makes with any available funds it may have from time to time.   
 
Special Duty Overtime is a service performed by our Public Safety Officer for which the 
Village is reimbursed.  Historically, the most notable duty was Ravinia Parking.  The 
Ravinia Parking detail has now been discontinued because parking for Ravinia is not 
allowed in Glencoe corporate limits.  Other services include security for special events.  
The General Fund accounts for both the revenue and expense of special duty overtime. 
 
 
 

FISCAL YEAR 2006 NOTEWORTHY VARIANCES 
 
 

12-3683 Ambulance Fees Adjusted in anticipation of proposed rate increase to be 
proposed during FY 2006. 
 

12-3989 Transfer from Golf Club $60,000 anticipated in addition to management fee as 
repayment of amount due to the Village. 
 

12-3993 Transfer to CIP Fund Transfer of funds back to General Fund due to flat car sales. 

12-3994 Transfer to MFT Fund Transfer from MFT back to General Fund of amount loaned 
to MFT during FY 2006 in order to complete a project. 
 

12-3114 Property Taxes – Police 
Pension 
 

Modest increase of approximately $28,000 compared to 
increase requested by Pension Fund 
 

12-3126 Property Taxes -  IMRF Increase due to substantial increase in rates over the last two
years. 
 

12-3411 Illinois Income Tax Revenue projection adjusted per estimates of per capita rates 
from Illinois Municipal League. 
 

12-3451 Sales Tax Proposed budget reduced by $200,000 to reflect flat sales 
and late start by Fields. 
 

12-3311 Building Permits Adjusted to closer reflect the activity of the last two years. 
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FISCAL YEAR 2007 NOTEWORTHY VARIANCES 
 
 

12-3111 Property Tax Increase due to new EAV 

12-3114 Property Taxes – Police 
Pension 

Increase due to State of Illinois guidelines 

12-3131 Municipal Utility Tax Based on year-to-date receipts and the increase cost of gas. 

12-3411 Illinois Income Tax Revenue projection adjusted per estimates of per capita rates 
from Illinois Municipal League. 

12-3451 Municipal Sales Tax Increase due to Fields being open for a full year. 

12-3221 Vehicle Licenses Decreased by $30,000, FY 2006 Budget included an increase 
in fees that never transpired. 

12-3311 Building Permits Adjusted to be consistent with the activity of the past two 
fiscal years. 

12-3361 Street Opening Permits Increased by $32,200 in anticipation of proposed fee increase 
to take place during FY 2007 

12-3683 Ambulance Services Increase due to rate change in FY 2006 and FY 2006 
projections. 

12-3731 Commuter Lot Fees Adjusted in anticipation of rate increase in daily, quarterly 
and annual fees. 
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GENERAL FUND
REVENUE

f f iegenera1opera t ing fundof theVi l lage . I t i susedtoaccount fo ra l1 f inanc ia1resourcesexcept fo r
those required to be accounted for in another fund. Revenues funding expenditures associated witn 

iS,T,t:1":i1"-::1Y""'
police, fire, paramedic, engineering, building/zoning, street/sidewa-lk/sewer maintenance, forestry, building maintenance'

oarkins and street light maintenance are accounted for in this fund.
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6,000,000

5,000,000

4,000,000
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0

&
Nv

zS
6v

^s

r*-
*s.s.

'b ^b

<ey ^..o.
^s

-f"
-.r"
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ACCOUNT

CHARGES FOR SERVICE

FEES

FINES / FORFEITS

INTEREST

LICENSES

OTHER REVENUE

ER TAXES

PERMITS

PROPERTY TAX

SALES TAX

ACTUAL

FY 2005

360,670

81 ,050
ro7,573

36,925

195,s63

4 3  1 , 1  2 5

r,882,783

1,928,82r
<  e ? l  ? o q

1,345,758

PROJECTED

FY 2006

$430,000

81 ,500

107,000

70,924

191,459

434,237

2,03s ,900

1 , 9 1 4 , 5 8 5

5,478,373

1.458,953

BUDGET

FY 2007

$450,000

1 1 7 , O 0 0

1  1 1 , 2 5 0

69,000

191,400

413,975

2,121,100

1 ,64r ,400
5,819,647

1,783,400

o/o INCREASE

lDEcRtAsEl
FROM r"g 2006

PROJECTED

4.65Vo

43.56Yo

3.97o/"

-2.71o/o

-0 .03%

-4.67"/"

4.18o/o

-74.27o/"

6.23Vo

22.24o/"

General Fund Revenue

TOT/IL

BOND PROCDEDS

INTERFUND TRANSFERS

$11,7O1,666

0

$L2,2O2,931

430,206

$L2,7L8,L72

33,000

4.22/o

N / A

N / A

$ 11,?01166 $ L2,6gg,tg7 $ L2,751-,L72 o'93o/o
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OFFICE OF THE VILLAGE MANAGER
ADMINISTRATION DIVISION

DTVISION PURPOSE

The Administration Division of the Office of the Village Manager consists of the Village President and Board of Trustees which

establishes Village policy and empowers the Village Manager to execute established policy. The Village Manager provides overall

direction and administration of policies and programs established by the Village President and Board of Trustees, coordinates activities

of all operating departments, and formulates policies with respect to financial and personnel management and the operating

departmental goals and objectives. The Administration Division is also responsible for the Village's risk management program,

personnel management and recruitment, financial administration and the day to day management of the Village's employee workforce.

The Administrative Division also provides for professional legal services of the Village Attorney, Prosecutor and Labor Counsel. These

lega.l services provide support and advice to the Village Administrative Staff as well as the Village President and Board of Trustees on

Village legal matters. Health Services support Social Services for three Glencoe agencies, and services rendered by the North Shore

Visiting Nurses Association. Senior Housing Aid and Deer Management Programs are provided in the Office of the Village Manager

throueh the Health Services Division.

Village Manager's Office Expenditures
$500,000

$450,000

$400,000

$350,000

$300,000

$250,000

$200,000

$1 50,000

$1 00,000

$50,000

$0

FISCAL YEAR 2OO7 CAPITAL EQUIPMENT

Vehicle Replacement $25,000

DTVISION T]IPENDITURES
% INCREASE
(DECREASEI

FROM FY 2006
PROJBCTED

8.060/o
3l.Ol"/"
46.95"/"

ACCOUNT
PERSONNEL
SERVICES
COMMODITIES

ACTUAL
F"r 2005
$463,866

88,800
55,838

PROJECTED
Fr 2006
$4 r4,7 I 1

79,OOO
44,200

BUDGET
F"r 2007
$448, r2o
103,500
64,950

OPERATING SUB-TOTAL

DEBT MANAGEMENT
CAPITAL

608,504

0
0

537,91 1

0
0

616,570

0
25,000

14.620/o

O.OO"/o

O.OOYI

SUB.TOTAL

OTHER EXPENSE
TRANSFERS

0

168,451
0

0

150,000
0

25,000

325,000
0

lL6.67o/o

N /A

SUB-TOTAL 168.451 150,000 325,000 l16.67o/o

GRAND TOTAL $776,955 $687,91  I $966,s70 4O.5Io/o

Number of Posltlone Authorlzed

:osrrroN TrrLE I pv zoos F"r 2006 r'r 2oo?
/illage Manager
\ssistant to the Village Manager
lxecutive Assistant

1
2
1

I

I

1

I

I

1

FULL TIME EQUIVALENT 4 3 3

FY 2OO6 Chanees

Elimination of one (1) Assistant to the Village Manager Position.

Budget proposes one (1) Administrative Intern Position (Part-Time).

GFDOC0T_updated 1 _23_06
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OFFICE OF THE VILLAGE MANAGER
LEGAL SERVICES DIVISION

I'tae purpose of the Legal Services Division of the Offrce of the Village Manager Department is to provide for the services of our Village

{ttorney, Prosecutor and Labor Counsel who, in turn, provides support and advice to the Village Administrative Staff as well as the

r'illaee President and Board of Tfustees on all lesal matters.

Legal Servlces

u50,000

$200,000

$150,000

$100,000

$50,000

PERSONNEL SERVICES

DIVISION EXPEIYDITI'RES

ACCOUNT

PERSONNEL
SERVICES

ACTUAL PRO.'ECTED
FY 2005 FY 2006

2r,966 $ 23,340
180,693 227,OOO

BUDGEf,
Fv 2o,o7

23,010
173,000

0/6 II|CREASD

{DECRTASEI
FROU rY 2qr6

PROJECTED

-l.4lo/o
-23.79o/o

GFDOC0T_updated 1 _23_06
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OFFICE OF THE VILLAGE MANAGER
HEALTH /COMMUNITY SERVICES DIVISION

w
lhe purpose of the Health/Community Services Program of the Office of the Village Manager is to provide limited financial support for three Glencoe

iocial Service agenciec to provide funding for special events including quarterly blood drives and Fourth ofluly Arts & Crafts Fair and also to

rrovide funding for monthly health screening services delivered by the North Shore Visiting Nurses Association. Funding for Senior Housing Aid

rnd Deer Manaqement Programs is included in this Division.

Dlvblon Expendlturer

$80,000
$70,000
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000

$0
SERVICES OTHEREXPENSE

IACTUALFY2OO5 IPROJECTEOFY2006 IBUDGETFY2MT

DIVISION E EENDITI'RES

ACCOUlfT

SERVICES

OTHER EXPBNSE

AEII'AL
tY 2q)6

$28,321

74,500

PR(}'ECTED
rr 2006

$7,049

42,500

BI'DGST
rt 2az

$47,250

58,200

% IITCRE/IAE
(DECREASEI

FROI rr 2(xl6
PRq'ECTED

57O.3lo/o

36.94Vo

Funding History

Agencv

Communitv Services

Family Services

Senior Housing Aid

Junior High Project

Youth Services

Historical Society

Garden Club

FY 2004
Actual

22,500
5,OO0
9,O00
8,500

1,340

FY 2005
Actual

22,500
3,000
9,O00

FY 2006
Proiected

FY 2007
Aoproved

40,000
3,500
9,000

10,000
5,000

700

3,000
9,000

3,000

Sub-Total

Business Enhancement

Shambcr of Comerce

Writer's Theater

46,340

6,000
5,000

34,500

9,000
1o,000

15,O00

10,000
17,500

68,200

20,000
10,000

Sub-Total

CaDital Grants

Hietorical Society

Writer's Theater

11,000 19,000

10,000
25,O00

27,500 30,000

Sub-Total 35,000

SRAND TOTAL

)/o Change

88,500
54.3o/o

42,500
-52.OVo

96,2()0

131. 1"1
57,340

G F DOCO7_u pdated 2_28 _Oo
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OFFICE OF THE VILLAGE MANAGER
SPECIAL BOARDS DIVISION

DIVISION PURPOSE

The purpose of the Special Boards Division of the Office of the Village Manager Department is to provide funding for tJle activities of

the Village of Glencoe's Boards and Commissions including, but not limited to the Zoning Board of Appeals, the Zoning Commission,

the Plan Commission, the Historic Preservation Commission, Human Relations Forum and Public Safety Commission' Staff support is

provided to the Village of Glencoe Boards and Commissions by the Ollice of the Village Manager, the Department of Public Works and

DeDartment of Public Safetv.

70,000

60,000

50,000

40,000

30,000

20,000

10,000

0

ACCOr,lfT

ACTUAL
Fr 2q)5

55,693

PR(I'ECTED

Fr 2006

39 ,818

BI'DGET
w z0gl

64,050

0,6 IIfCREA8E
(DECREASEI

FROU IY 2(xl6

PRO.'ECfED

60.860/oOTHER EXPENSES

GRAND TOTAL ,818 $64,0s0 60.860/o

GFDOC0T_updated 1 23_06
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FINANCE DEPARTMENT
ADMINISTRATION DIVISION

DryISION PURPOSE

Ttre Administration Division of the Finance Department provides the linancial and personnel support and accounting services for

rayroll, disbursements, revenue receipts, benefits administration, processing water-sewer-rubbish and recycling bills and day to day

ruDDort to the Oflice of the Villaee Manager.

Dlvlslon Expondltures

$500,000

$400,000

$300,000

$200,000

$100,000

$o
PERSONNEL COMMODITIES

TACTUAL FY2OO5 IPROJECTED FY2006 IBUOGET FY2OO7

DIVISIOil EXPENDITT'RTS

ACCOU!|T

PERSONNEL

SERVICES

COMMODITIES

ASTUAI
rr 2qr5

$383,61s
105,190
9,472

PROUECTED
Fg 2006

$42r,47O
I  10 ,914
15,650

BI'D(IE[
w8(){yl

$439,375
115,290
t4,774

% NICREASE

IDECREASEI
rRou lt 2006

PR(}lEgTED

4.25o/o
3.95o/o
-5.600/o

SUB-TOTAL

CAPITAL

498,277 548,034 569,439 3.91o/o

N/A3s,000

OTHER t,574 4,500 4,500 0,ooo/o

GRAND TOTAL $534,851 s552,s34 $s73,939 3.87o/o

lfumber of Porltloar Autborkcd

POSlrIOIf rlrLE I rt 2ooq FY 2006 FY 2OO,

)Aector of Finance
\ssistant to the Finance Director
\ccountant
)ayroll Benefits Coordinator

lilling Coordinator (Account Clerk Biller)

I
I
I
L

1

I
1
1
I
I

I

I

I

I

I

FULLTIME EQUTVALENT c5J
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FINANCE DEPARTMENT
SUPPORT SERVICES DIVISION

DIVISION PURPOSE

The Support Services Division of the Finance Department provides support services to other departments. This support service includes a
centralized division for the purchase of office supplies, equipment and publishing. Each department orders its own supplies, and the Financ€
Deoartment orocesses the exoenditures.

DIYlslon Expendlturer

$500,000

$400,000

$300,000

$200,000

$r00,000

$o
SERVICES COMMODITIES TRANSFERS

DIVISIOIT EXPENDITT'REs

ACCOUNT

SERVICES
COMMODITIES

A TUAL PRO'ECTED
rr2005 rY2006

$68,966 $73,300
63,143 53,248

BUDGEf
rY 2007

$84,275
74,55O

06IITCRTASE
(DECRTASEI

rRou Fr 2006
PRq'ESTED

14.97o/o
40.olo/o

SUB-TOTAL

TRANSFERS

r32,ro9

451,894

126,548 I5E,625 25.SLe/o

N/A

GRAND TOTAL 584,003 L26,548 158,825 25.5Io/o

GFDOCOT_updated 1 23_06 62





FINANCE DEPARTMENT
RISK MANAGEMENT DIVISION

DIVISION PURPOSE

The purpose of the Risk Management Program of the Finance Department is to finance the Village of Glencoe's premiums for

participation in the Intergovernmental Risk Management Agency (IRMA), to fund deductible losses related to actual claims, and also to

oav oremium cost of unemplovment insurance.

Division Expenditures

$250,000

$200,000

s1 50.000
SERVICES

DIVISION EXPENDITURES

ACCOUNT

SERVICES

OTHER EXPENSES

ACTUAL
Fv 2005

2 t 2 , t 5 9

s0

PROJECTED
FY 2006

208,500

$o

BUIX}ET
Ft 2007

238,000

$0

% INCREASE

(DF,CREASE)

FROU FY 20()6

PROJF,CTED

14.150/o

N /A

GRAND TOTAL $ 2 1 2 , 1 5 9 $208,s00 $238,000 14. lsYo

General Fund abatement of property taxes from New EAV and Loss in Collection Factor revenue

is as follows:

General Fund Abatement

$160,000
$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000

q_

2000 2001 2002 2004 2005

Fiscal Year
2000
2001
2002
2003
2004
2005
2006
2007

Amount
1 2 1 , 0 0 0
74,OOO
60,000
60,000
60,000
60,000

150,000

GFDOC0T_updated 1 23_06
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PUBLIC WORKS DEPARTMENT
ADMINISTRATION DIVISION

DIVISION PURPOSE

The purpose of the Public Works Administration Division of the Public Works Department is to coordinate for the provision and

maintenance of our Village's infrastructure through planning, design and construction of capital improvements; and to provide z

safe and healthy environment. The services provided by the Public Works Administration Division include the preparation of

preliminary engineering studies and surveys, preparation of plans, specifications and cost estimates, supervision and inspection

of public improvement installations, review of utility permits, subdivision plats and other land development proposals, and othel

such studies and/or services as may be requested. The Public Works Administration Division also provides onSoing and regula

staff support to the Office of the Village Manager, Planning Commission, the Zoning Commission and Village President and Boar

of Trustees for the review and consideration of all planning and development proposals within the Village of Glencoe.

Division Expenditures

$600.000

$500,000

$400,000

$300,000

$200,000

$1 00,000

$0

-

-
I h

PERSONNEL SERVICES COMMODITIES CAPITAL

FIACAL YEAR 2OO7 CAPITAL EQT'IPUEI{T
IMPROVEMENTA

Vehicle Replacement $25,000

DIVISION EXPENDITURES

ACCOUNT

PERSONNEL

SERVICES

COMMODITIES

ACTUAL

FT 2005

$461,844

l36,02l

39,600

PROJECTED

FY 2006

$490,820

r37 ,207

31 ,989

BUDGEf,

f,I 2@7

$518 ,910

133,920

30,200

o/o INCREASE

(DECREA8EI

FROU rr 2005

PROJECTED

5.72"h
-2.400/o

-J .JY- lo

SUB-TOTAL

CAPITAL

637465

162

660016

o

683030

25,000

3.49Vo

N/A

GRAND TOTAL 637,627 660,0r6 708,030

Number of Positlons Authorlzed

POSrrroN TrrLE I r'v zoos FY 2006 FY 2OO?
Director of Public Works

Village Engineer

Deputy Director of Public Works /
uommuruty uevelopment

Oflice Coordinator

I

I

I

I

I

I

1
I

I 1 I

FULL TIME EQUIVALENT 4 4 4

GFDOC0T_updated 2 28_06 74
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PUBLIC WORKS DEPARTMENT
SEWER DIVISION

DVISION PURPOSE

The Sewer Division of the Public Works Department provides for the inspection, cleaning, repair and maintenance of the Village

Glencoe's 900 sanitary sewer manholes; 38.5 miles of sanitary sewer gravit5r sewer lines; 1.2 miles of sanitary sewer forced main

eight sanitary sewer lift stations. In addition, our Sewer Division plans, directs and controls the maintenance of 70 miles of storm

sewer lines and more than 1,200 storm sewer manholes and catch basins.

Division Expenditures

FtsCAL I'EAR 2d)i7 CAPTTAL DQrrrrUEIfT
IUPROVEIEI|TS

I 1/2 Ton Truck $55,000

Smitary S€wcr Main
Rchab/ Rcpair $I4O,O0O

Scwr Jct $140,000

Stom Scwcr Outfalls $50,000

DWISIOI{ EXFENDITURES

ACCOIINT

PERSONNEL

SERVICES
COMMODITIES

A TUAL
r"r 2005

$610,549
7O,39r
60,o54

PRo.'E TED
I.r 2006

$656,570
18,250
63,878

BUDGET
Ft 20,07

$708,290
62,O4O
71.550

o/o II{CREABE
(DECREASEI

nRoM rr 2006
PR(}'ECTED

7.88o/o

239.950/o
12.Olo/o

SUB-TOTAL

CAPITAL
OTHER EXPENSES

740,994

10,000

738,698

8,000

841,880

395,000
10,000

L3.970/o

N/A

25.OOo/o

SUB-TOTAL 10.000 9,000 395.000 4437.50"h

GRAND TOTAL 750,994 746,698 1,236,880 65.650/o

Numbor of Posltlons Authorlzod
rcsrrrorv rrrlE I rv zoos r"r 2006 FY 2OO?
ieneral Superintendent
)ommunity Development Analyst
\dministratjve Secretary
vlaintenance Equipment Operator

I
I

I

4

I

1
I

4

I

I

t

4

FULL TIME EQUTVALENT 7 I 7

GFDOC0T_updated 2 _28 _06
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PERSONNEL COMMOOITIES CAPITAL

IrcTUAITYZOOS IPROJECTEDFY2OOS IBUDGETFY2OOT

nScAL rlAn 2@r G'APITAL lQrmf,!fir
TIPROVruEI|TA

Wodsmm Chippcr

PUBLIC WORKS DEPARTMENT
FORESTRY DIVISION

The Forestry Division of the public works Department provides maintenance of our Village's parlsray trees; adds trees ttrrou

re 50/so cost-sharing program for the replacement of diad trees and new trees; removes dead or dying trees, including elms

provides information to residents on the care of both public and private trees. The Forestr5r Division also repairs park\vays'

)ves tree stumps, and works to minimized street end/blufferosion. Tree management and preservation are greatly aided by

inventory of all major Village trees.

accoulfT

PERSONNEL

SERVICES

COMMODITIES

ACTUAL
rr 2006

$410,626
208,424

18,852

PRO.'ECfED
rg 2006

$427,706
160,744

BI'DGEf
w20rJ|l

$442,108
196,425
22,O70

IDECREASEI

FROI 112006

PRq'ECIED

3.37o/o

22.2oo/o
-3,620/o22,900

SUB-TOTAL

CAPITAL

637,902

0

611,350

25,O00 30,000 20,ooo/o

637,902 636,350 690,603 8.53%
GRAND TOTAL

IOSITION TITI,E I rt zoos FY 2qr6 Fr 200?

?ublic Works SuPervisor
vlaintenance EquiPment OPerator

I
4

1
4

I
4

FULL TIME EQUIVALENT D 5

GFDOC0T-updated 2 -28 -06
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PUBLIC WORKS DEPARTMENT
MUNICIPAL BUILDING DIVISION

DMISION PURPOSE

The Municipal Building Division of the Public Works Department provides for the effective and timely maintenance and
improvement of the Village Hall, Village Hall grounds, Temple Court Parking Lot, and bus shelters. The Municipal Building

Division also provides funds for Village Hall heating, lighting, air conditioning and cleaning services. The Village related portion

the Handyman Assistance Program is included in this Division.

$8O0,000

$500,000

$400,000

!.300,000

$200,000

$100,000

$0
PERSONNEL SERVICES COMMOOITIES CAPITAL

tISC/tL t'EAn 2qY C.APITAL lQrnilEIfT
tuPRovEullfTg

Villagc Hall lEps@cnt $4O0,00O

Villagc Hall lmprycmcnt $SO,000

Window Replaccmmt $20,000

DIVISIO.II EXFENDITURIS

ACCOUITT

PERSONNEL

SERVICES
COMMODITIES

ASIUAL PRO'EG'TED
FY 2005 FY 2006

BI'DGET
Fr 2o/o?

$68,235
86,545
9,975

o/o IilCREASE

IDECREASEI
FROM FY 2006

PRO'ECIED

6.700/o
15.7lo/o

-I2.460/o

$106,278
70,313
8 ,  1 5 1

$63,950
74,795
1 1,395

SUB-TOTAL

CAPITAL

r84,742

37,610

150140 164,755

480,000

9.73o/o

394.850/o97,000

GRAND TOTAL 222,352 247,r+O 644.755 160.89%

Ifumber of Pogltlong Authorlzed
POSTTTON TITLE I rt zoos rr 2qt6 Fr 2q)?

3uilding Custodian 1 I I

FULL TIME EQUIVALENT I I I

GF DOC07_updated 2 _28 _06
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PUBLIC WORKS DEPARTMENT
PARKING AND TRAFFIC CONTROL DIVISION

DIVISION PURPOSE

The Parking and Traffic Control Division of the Public Works Department provides for the safe and orderly flow of vehicular traf

through the Village by the maintenance and installation of trafrc sigrrals, trafrc control sigrrs and street narne signs; maintenarrce

and repair of the train station parking areas and the train station; and parking improvements.

Divlslon Expendltures

$40,000

$30,000

$20,000

s10,000

$o
SERVICES COMMODITIES

TACTUAL FY 2OO5 TPROJECTED FY 2006 TBUDGET FY 2OO7

DIVIgIOil EXPEITDITI'RTS

ACCOUITT

SERVICES
COMMODITIES

A TUAL PR(}'D TED
Iilr 2005 r"r 2006

BUDGET
w 20,07

$36,250
16,000

06IITCREASE
(DECRTASEI

FROM FY 2006
PRq'ESDED

I.54o/o
-23.L9o/o

$37,864
1 1 ,601

s35,700
20,831

GRAND TOTAL $49,465 $56,531 $52,250 -7.57o/o

G F DOC07_updated 2_28 _06
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PUBLIC WORKS DEPARTMENT
COMMUNITY DEVELOPMENT DIVISION

DIVISION PURPOSE

The Community Development Division of the Public Works Department provides for inspection and plan review services to assu

ilrat construction improvement requests are in compliance with all applicable code, permit, andT.oning/Plan Commission

cequirements, and to assure that construction is in accordance with the approved plans by performing on-going construction

inspection. ZoningOrdinance and Sigrr Ordinance enforcement/administration are also included in the Community Developmer

Division. The Village resident portion of the Handyman Assistance Program is also included in this Division.

$r00,000

$80,000

$60,000

$40,000

$20,000

s0
PERSONNEL

FY 2OOsIPROJECTED FY 2OOOIBUDGET FY 2OO7

DIVISIO.II EXFENDITURES

ACCOI'NT

PERSONNEL
SERVICES

COMMODITIES

A TUAL
FY 2005

$56,419
62,873

940

PRO'ECTED
Fr 2006

$79,100
37,2OO

1,500

BUDGET
N 20/07

$89,670
14,045
1,700

o/o II{CREASE
(DECREASEI

FROM rr 2006
PR(}'ECTED

13.360/o
-62.24o/o

13.33%

GRAND TOTAL fir20,232 $117,800 $ 105,415 -10.51%

X)SITIOII TITLE

Nuaber of Porltlonr Authorlzed
I rv zoos r"r 2006 rr 2otr

3uilding Inspector / Reviewer I I I

FULLTIME EQUIVALENT I I I
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PUBLIC WORKS DEPARTMENT
MUNICIPAL GARAGE DIVISION

DIVISION PURPOSE

Ihe Municipal Garage Division of ttre Public Works Department provides proper and timely maintenance and service of all Villag

yehicles and equipment and provides for maintenance repair and improvements to the service building.

Dlvlslon Expendltures

$250,000

$200,000

$150,000

$100,000

$50,000

s0
PERSONNEL COMMODITIES

IACTUALFY2OOs IPROJECTEDFY2OOo IBUOGETFY2OOT

DIVISION E IPENDITURES

ACCOI'NT

PERSONNEL

SERVICES
COMMODITIES

ASTUAL
r.r 2005

$r97,432
35,O44
6,825

PR(NECTED
rY 2006

$213,830
28,28L
14,750

BI'DGEf
w 20,07

$226,000
41,850
2L,94O

o/o II{CREASE
(DECREASEI

FROM TY 2006
PRq'ECTED

5.690/o

47.98o/o

48.750/o

GRAND TOTAL 239,30L 256,861 289,790 12.82o/o

POSITIOI{ TITLE

Ifumber of Posltlons Authorlzed

I rr2oos FY2oo6 rY2oo?
vlechanic 2 2 2

FULL TIME EQUIVALENT 2 2 2

G F DOC07_u pdated 2 _28 -Oo
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PUBLIC WORKS DEPARTMENT
STREET. SIDEWALK AND BRIDGE DIVISION

DIVISION PURPOSE
The Street, Sidewalk and Bridge Division of the Public Works Department is responsible for the maintenance of street surfaces,

curbs, sidewalks and bridges. The Street, Sidewalk and Bridge Division is also responsible for maintaining streets, parkways and
bridges free from dirt and litter. Other duties include keeping streets, sidewalks, bridges and parking lots clear of ice and snow,
mowing public areas, bike trail repairs, and other Village improvement projects. The General Fund portion of the Capital Improvement
Prosrem is also contained in this division.

Dlvlslon Expendltures

$700,000

$600,000

$500,000

$400,000

$300,000

$200,000

$100,000

s0

rIgcAI, YEAR 2dy7 CAPITAT, lQrmultfT AItl

3/4 Ton Pickup Truck $f ,OOO

Dund@ Rd Mcdiu
Iopruemcnts SSO,OOO

SidcwalkgnowPlry $ZO,OOO

Rcridcntial Sidcwdkg $1OO,OOO

Skid Stccr lpad6 $40.00,0

h!d.d Totd la9r,ooo

UITUTDED CAPITAL EQUIPIIilT AllD
IfPR,OI/[EilTA

Street Improvement -
Resurfacing $250,000

DIVISIOil E'TPEI{DITURES

ACOOI'NT

PERSONNEL

SERVICES
COMMODITIES

ACTUAL
r"r 2005

$541,012
5 1 , 7 1 0

191,993

PR(NECTED
FY 2006

$477,365
58,105

162,O92

BUDGET
w 2o,o7

$648,085
64,28O

182,568

% IITCREASE
(DECREASEI

FROM FY 2006
PRq'ECIED

35.760/o
to.630/o
L2.630/o

SUB.TOTAL

CAPITAL

774,705

25,000

697,562

r92,O49

894,933

291.000

2a.29Vo

5I.52o/o

GRAND TOTAL 799,705 889,611 1,185,933 33.31%

POSITIOIT AITI,E

Ilumber of Posltlong Autborlzod
I rv zoos r"r 2006 FY 2oo?

fublic Works Supervisor
leceptionist / Cashier
Vlaintenance Equipment Operator

I
I
D

I

I
D

I
1
c

FULLTIME EQUWALENT 7 7 7

G F DOC07_updated 2 _28 _06
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PUBLIC WORKS DEPARTMENT
STREET LIGHTING DIVISION

DIVISION PURPOSE

The Street Lighting Division of the Public Works Department provides and maintains street intersection lighting to minimize tralhc

flow problems, and provide a sense of public safety and security to residents. Electric power and maintenance for most Village

streetlights is provided by Commonwealth Edision at a per-month cost based on the size of the light. Three areas of the Village

(Business Center, Skokie Heights and Skokie Ridge Subdivision and the four commuter parking lots) have poles, fight fixtures, and

wiring maintained by the Village. This division also provides for the downtown holiday lighting.

Division Expenditures
80,000

78,000

76,000

74,000

72,O00

70,000

68,000
FY 2005 FY 2006 FY 2007

ACTUAL PROJECTED BUDGET

DIVISION EXPENDITURES

ACCOUNT

SERVICES

ACTUAL PROJECTED
FY 2005 FY 2006

79,006 72,OOO

BUDGET
FV 20'07

75,700

% INCREASE
(DDCREASEI

FROM FY 2006
PROJDCTED

5.14o/o

GRAND TOTAL $79,006 $72,000 $7s,7oo 5.14o/o
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L

t

L

L

Numbcr of Posltlona Authorlted

Fosrrrorf rrrlE I rv zoos FY 2006 w 2OO1
)irector of Public Safety
)eputy Director of Public Safety
,ieutenant
\blic Safety Oflicer
\ssistant to the Director ofPublic Safety

lommunications Operator
)ommunity Service Offi cer
\dministrative Secretary
?.ecords Clerk

I

3
6

26
1
J

2
1
1

I

3
6

26
I

c

2
1
I

I
3
6

26
I

5
2
1
I

FULL TIME EQUIVALENT 464646

Note
Public Safety's Salaries are distributed among three divisions, the distribution is as follows: Police Services Division pays
Fire Services Divison pays for 25o/o and Paramedic Services Division pays the remaining 15%.

PUBLIC SAFETY DEPARTMENT
POLICE SERVICE DIVISION

DIVISION PURPOSE

The Police Service DMsion of the Public Safety Department provides law enforcement services to the community, through
education, patrol, investigation, apprehension, recovery of evidence and communit5r services. It provides for the consistent
enforcement of criminal and trallic laws on the federal, state and local levels and protection of persons and property. These
functions encompass specilic areas, such as patrol and tralfic, investigation, youth activities and personnel training.

$5,000,000

$4,000,000

$3,000,000

u,000,000

t1,000,000

$0
PERSONNEL SERVICES COMMODITIES

FtacAL YEAR 2OOl7 CAPTTAL EQUIPXETT

RuSc Upgradc $?S,OOO

Vchicle Rcplaccmcnt $32,OOO

Vehiclc Rcplaccmcnt $3f,OOO

vehiclc Rcplaccment $27,OO0

Totd tr66'O@

DIVISIOI{ EXPENDITT'RES

ACCOUnT

PERSONNEL
SERVICES
COMMODITIES

ACTUAL
r"r 2005

$3,393,476
269,477
167,775

PR(NECTED
FY 2006

$3,649,581
279,222
1 7 1 , 0 1 1

BUDGET
Ftt 20,07

$3,981,254
296,665
198,306

% INCRTASE
(DECRTASEI

FROM W 200,6
PRo.IECTED

9.O9o/o
6.250/o

L5.960/o

SUB-TOTAL

CAPITAL

3,93O,729

34,907

4,O99,8L4

66,879

4,476,225

165,00O

9.180/o

t46.7lo/o

GRAND TOTAL $3,865,635 $4,166,693 fi4,641,225 LL.39o/o
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PUBLIC SAFETY DEPARTMENT
FIRE SERVICE DIVISION

DIVISION PURPOSE

The Fire Service Division of the Public Safety Department is to respond, attack, confine and extinguish fres when they occur witlt a

minimal loss of life and property, to conduct such fire prevention and education programs as may be desirable in order to reduce the

incidence of fire within the community, to respond to and control hazardous material situations to provide underground and

underwater rescue and recovery. To be proactive in the business communit5r in fire prevention activities through survey and

inspections in order to reduce fire safety concems.

Division Expendltures
$1,400,000

$1,200,000

s1,000,000

$800,000

$600,000

s400,000

s200,000

$0

FIAOAL YEAR 2OO7 CAFITAL EQUIPUEIIT

AED Rcplaccmcnt $12,fOO

f!!d.d Totd al2,loo

unntrDED cttPtTAt EQUlPflrT ArD
IfPROVIEIfTA

Air Pack
Replacements 015,000

DIVISION EXFENDITI'RES

ACCOUITT

PERSONNEL
SERVICES
COMMODITIES

ASTUAL
FY 2005

$1,138,907
6r,326
54,121

PROJECIED
FY 2q)6

$1,187,637
74,960
73,179

BUDGE,T
tilr 2007

$1,259,268
81,572
86,525

% II|CRE.ASE
(DECREASEI

FROU FY 2006
PROJECTED

6,03o/o
8.82o/o

18.24o/o

SUB-TOTAL

CAPITAL
OTHER EXPENSES

L,254,354

7,996
4,083

1,335,776

3,000
6,000

1,427,365

L2,LOO
6,000

6.860/o

303.33olo
O.OOo/o

SUB-TOTAL L2,O79 9,000 18,100 l0 1. 1 lolo

GRAND TOTAL L,266,433 t,344,776 1,445,465 7.490/o

FOSITIOT| TITLE

lfunber of Porltloag Authorlt€d

I rvzoos FY2oo6 _____r!3 !
)irector of Public Safety
Deputy Director of Public Safety

Lieutenant
Public Safety OIIicer
{ssistant to the Director of Public Safety

3ommunications Operator
3ommunity Service Offi cer
Administrative Secretary
Records Clerk

1
3
6

26
I
J

2
1
I

1
3
6

26
I
5
2
1
I

I

3
6

26
I
c

2
I
I

FULLTIME EQUIVALENT 46 46 46

Note
public Safety's Salaries are distributed among three divisions, the distribution is as follows: Police Services Division pays for 60%'
Fire Services Divison pays for 25o/o and Paramedic Services Division pays the remaining 1 5%.
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PUBLIC SAFETY DEPARTMENT
PARAMEDIC SERVICE DIVISION

DIVISION PURPOSE

The Paramedic Service Division of the Public Safety Department provides emergency medical services in order to stabilize the

condition of sick or injured persons and to ensure their transport to a medical facility with minimal effects of trauma or illness. The

Department also provides education pro!trams as may be desirable in order to increase first aid awareness in the Village.

Dlvlslon Expendltures
07m,m0

$600,000

$5m,000

s4m,000

0300,000

$200,m0

$1m,000

$

DIVISION EXPEI{DITT'RIS

ACCOUttT

PERSONNEL
SERVICES
COMMODITIES

ACTUAL
FY 2005

577,226
12,732
15,068

PRO.TECTED
FY 2006

$ 620,236
14,905
17,975

BUDGEf,
Ft 20,07

652,620
19,250
19,475

o/o INCRTASE
(DECREASEI

rROM FY 2006
PRq'ECTED

5.22o/o
29.L50/o
8.34o/o

GRAND TOTAL 605,026 653,1 16 691,345 5.85%

POSITIOI| TITLE

Nunbcr of Porltloar Authorlzcd

I rvzoos FY2oo6 y-a2oo1

)irector of Public Safety
)eputy Director of Public Safety

-ieutenant
tublic Safety OIficer
{ssistant to the Director of Public Safety

lommunications Operator

3ommunity Service Olfi cer

tdministrative Secretary
Records Clerk

I

3
6

26
1
J

2
1
I

1
3
6

26
t
5
2
I
1

1
3
6

26
I

5
2
1
I

FULLTIME EQUTVALENT 46 46 46

Note
public Safety's Salaries are distributed among three divisions, the distribution is as follows: Police Services Division pays for 600/o'
Fire Services Divison paysfor21o/o and Paramedic Services Division pays the remaining 15%.

G F DOC07_u pdated 2_28 _06
109









PUBLIC WORKS DEPARTMENT
GARBAGE FUND

FUND PURPOSE

The Refuse Collection Division of the Public Works Department provides timely and orderly collection and disposal of household
and business district refuse by providing twice-a-week back door garbage collection for our residents, and pickups as needed for
our businesses. The Division also supervises the once-a-week curbside recycling by contract which collects glass, newspaper,
plastics and metal cans. Leaf disposal is also contained in this Division. The Garbage Fund continues to provide for the expandec
collection ofadditional recyclables at curbside. The vacuum collection ofleaves initiated during fiscal year 1995 is continued.
l.eaves and other yard waste will continue to be collected at curbside. This year's Budget also provides for continued Spring Clear
Up service.

t800,000

$600,000

$400,000

1200,000

$o

Division Expenditures

r

il

I .-I
ceeeprr$ev ."N&t 

ooNdt"tr*n*no#$ 
o''(*t til$ee

FIACAL YEAR 2OO7 CAPITAL EQUIPUENT AND
IMPROVEMEI|TA

R.f""" P"*.. $lsgpm

Refuse Scooter g27,5OO

Totd 1177,6()0

DIVISION EXPENDITURTSI

ACCOUNT

PERSONNEL

SERVICES

COMMODITIES

ACTUAL
l"r 2005

$581,77s
522,282
80,330

PROJECTED
r"r 2006

$o tz,zao
516,500

80,907

BUDGET
Fv 2007

$679,813
546,868

86,350

% INCRIASE
. (DECREASEI

FROM FY 2006
PROJECTED

LO.O4o/o

5.88%

6.73o/o

SUB-TOTAL

DEBT MANAGEMENT
CAPITAL

r,lg4,3g7

16 ,130
26,226

r,215,r87

14,000
55,000

1 ,313 ,031

18,000
r77,5OO

8.O5o/o

28.570/o

222.73Vo
SUB-TOTAL

OTHER

42,356

T 7

69,000

o

195,500

0

183.33%

N/A

GRAND TOTAL $r,226,760 $1 ,284 ,187  $1 ,508 ,531 17.47o/o

POSITION TITLE
Number of Posltlons Authorlzed

I rr zoos F"r 2006 Fr 2001
fublic Works Supervisor
Vlechanic
Vlaintenance Equipment Operator

1
I
6

I

I

6

I
1
6

FULL TIME EQUIVALENT 8 6 8
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MOTOR FUEL TAX FUND
FT'ITD PURPOSE

Ttre Motor Fuel Tor Fund receives and allocates funds provided by the State of lllinois which generates revenue through a tar( o:

fuel sales and is distributed to municipalities throughout the State on a per capita basis. The Village of Glencoe's use of monies

within the Motor Fuel Ta:r Fund is limited to the maintenance of streets an

FUND EXPENDITURES

500,000

,450,000

400,000

350,000

300,0m

250,000

200,000

150,000

1m,000

50,000

0

Ilac.AL ttAB 2@7 OrPtTAl. lQlttllllfT AIiD

Stret lEprcv@@t

f32t,OO

rUND Ef,PENDITT'RE8

ACCOT'NT

CAPITAL
OTHER EXPENSE

ACTUAL
rY 2005

438,812
0

PRO.'ECTED
Fr 2006

0
2L3,569

BUD(}Etr
w 2o()7

325,000
0

06IIICREASE

IDECREASEI
FROU rr 2006

PROJECTED

N/A
N/A

!

lr

t ! -

l
v

rq

ri

{

fl
:fi

, -

I
r L t
I

, t :
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ENHANCED 9-1-1 SYSTEM FUND
FI'I{D PURFOSE

Ttre Enhanced 9-1-1 System Fund is established for the collection and disburs€ment of monies received from the telephone

surcharge of $1.50 per month per network connection on telecommunication carriers. The Glencoe electors granted authority for

tlre surcharge on March L7, lgg2. Ttre Enhanced 9-l-1 System Fund is governed by the Village Board ofTrustees and finances

imolementation and maintenance of an Enhanced 9-1-1 Emergency Telephone System in the Village of Glencoe'

Fund Expendltures
600,000

500,000

400,000

300,000

200,000

100,000

0
SERVICES COMMODITIES

tttc,tL tIAl 2oot caPlTAL lQlttPrrrT ArD
flPROVlXlrTl

911 EEt@Hardsre '2?S,OOO

9ll Sylt@Hadre 0fo,Ooo

Fuei!hi!8.

laptop ComFrtd S2O,mO

Natwk Soq $fO,0OO
r l q G r | a a

lDprov@otr tPhe
AIA) $215,060

rUND E'IPENDITI'REs

ACCOI'IfT

SERVICES
COMMODITIES
CAPITAL

ACTUAL
Fr 2005

63,598
57L

2L ,L75

PROJECTED
rr 2006

98,100
7,LOO

35,000

BUDGEf,
gt 20/07

94,300
36,10O

560,0OO

06II|CREASE

(DECREASEI
FROU rr 2006

PRO.'ECTED

-3.87o/o

4O8.45o/o
1500.00olo

TOTAL 85,344 $ 14o,2OO $ 690,400 392.44o/o
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CAPITAL RESERVE FUND

The Fiscal year 199g Budget established the Capital Reserve Fund. Ttris fund will be used to meet future, unanticipated capitd

needs of the Village of Gleicoe. This year $so,obo is transferred from the General fund to enhance the existing balance. There al

no budgeted expenditures for Fiscal year 2000. Maximum growth of this fund is established at $200,000 subject to rwiew by tht

villqoe Preeident and Board ofTfustees.

100,000

90,000

80,000

70,0@

60,000

50,000

40,0(n

30,0m

20,0@

10,000

0

: t : : : = =  =

ACCOI'NT

SERVICES
CAPITAL
OTHER

ACTUAL
Fr 2004

$o
88,603

o

PROJECTED
rr 2005

BUDGEf,
Fr 2006

0/6IIICREASE

IDECREASEI
FROU Fr 2005

PRO.'ECTED

N/A
-100.00%

N/A

$0
600

0

$0
0
0

1.2?











PUBLIC WORKS DEPARTMENT
WATER PRODUCTION DIVISION

The Water production Division of the public Works Department provides and maintains quality drinking

throughout our Village's 49 miles of water main, and provides water in sulficient quantity and pressure to

;;ilil;;;;;" Jfr-" -i"tmum of service intermptions. This includes meeting all requirements of state and

Federal agencies, such as the Illinois Department of Public Health, Illinois Environmental Protection Agency -

Division of public Water Supplies, U.S. Environmental Protection Agency, and the Metropolitan Water

Reclamation District of Greaier Chicago. The Village of Glencoe Water Plant is operated by State-Certilied

personnel. Operations include daily lab tests which include twice-a-week sanpling of the distribution system

compliance with Federal, State and Local requirements'

DIVISION EXPENDlTURES

PERSONNEL SERVICES COMMODITIES CAPITAL OT}IER

TACTUAL FY 2OO5 TPROJECTEO FY 2006 IBUDGET FY 2@7

FI3OTL YEAR 2q)? OAPITAT IQUTPUEIIT
A|tD TUPROVDUDI|TA

3/4 Ton Truck $28'000

Re-Cycle PumP Station $30'000

Uv Disinfection System $75.000

Total $133,000

DIVISION EXPENDITURES

723,222 771,996

13,251 65,OOO

3.L8o/o

t6.660/o

26.45o/o

835,O83 8.170h

133,OOO 1o4.620h

r"r 2005 FY 2006 rr
1

J

6

1

5

6

I

5

6

ater Plant Superintendent

ater Plant Operator

FULLTIME EQUIVALEM

L27

1









PUBLIC WORKS DEPARTMENT
WATER DISTRIBUTION DIVISION

DTVISIOil PURPOSE

The Water Distribution Division of the Public Works Department provides both regular and emergency
maintenance of the 49 miles of the distribution system, water meter installation, water meter reading services,
and water main replacement and improvement projects. The Water Distribution Division also maintains our 4
fire hydrants, which are vitally important to the Public Safety Department.

The primary goal of our Water Distribution Division is the continued supply of the highest quality water to our
residents, uninterrupted and in sullicient amounts and pressures.

DMSION EXPEND]TURES

t400,mo

$350,000

93m,000

0250,000

t200,000

$150,m0

s100,000

$50,000

$o
PERSONNEL SERVICES COMMODITIES CAPITAL

FIaOAL Y-EAR 2(X)7 C/IPITAL IQUIPUDI|T
AI{D IHPROVETEI|TS

Ton UtilityTruck $32,000

bution Mains $225.000

Meters $50.000
Total $307,000

DIVISIOil EXPEITDITURTS

f,ccouNT
PERSONNEL
SERVICES
]OMMODITIES

ACTUAL
Fr 2005

$336,074
131,328
24,724

PRO.'ECTED
rY 2006

$368,162
L40,794

18 ,510

BUDGET
w 2007

$354,840
163,875
37.400

06INCREASE

(DECREASEI
FROM r"r 2006

PRO.'ECTED
-3,620/o

L6,390/o
ro2.Q50/o

OPERATING SUB-TOTAL

SAPITAL

492,126

77,068

5.27,466

289,588

556,115

307,000

5.43o/o

6.OLo/o

SUB-TOTAL

)THER

77,0,68

o

289,588

o

3O7,OOO 6.Olo/o

O.OOo/oo

POSITION TITLE

llunber of Posltlons Authorlzed
Fr2005 112006 rr200?

Public Works Supervisor
Maintenance Equipment Operator

FULL TIME EOUIVALENT

1
3

4

1
3

4

1
3

4
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CAPITAL IMPROVEMENT PROJECT FUND
CIP SALES TAX & OTHER REVENUE

FUND PURPOSE

The CIP Sales Tax & Other Revenue Division of the Capital Improvement Project Fund was created in Fiscal Year 2004. Th
concept of ttris division was developed during the most recent update of the Village's long Range Financial Plan. Per that plan
new revenues generated from additional sales tax and other designated revenue would be used to pay for capital
improvements on a pay as vou go basis.

Fund Expenditures

500,000

400,000

300,000

200,000

100,000

0
CAPITAL OTHER

FUITD EXPENDITURES

ACCOIINT

PERSONNEL

OPERATIONS

CAPITAL

OTHER

A TUAL PRO'E TED
E"r 2005 r"r 2006

o/o INCREASE
(DECRTASEI

BUDGET FROMFY2006
I"It 2OO7 PR(NE TED

$o
0

425,O93
0

$0
0
0

1 8 1 , 8 1 0

$0
0
0
0

N/A
N/A
N/A

-100.00%

TOTAL 423,O93 1 8 1 , 8 1 0 -100.00%
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BOND CONSTRUCTION FUND
2OO5 LIMITED TAX BONDS

FUND PURPOSE

The Bond Construction Fund is designed to acccount for activity funded by the issuance of bonds. Each bond is
created as a division in order to independently account for any issuance the Village approves. The 2005 Limited
Tax Bonds are intended to fund storm sewer improvement projects.

Fund Expendltures
800000

700000

600000

500000

400000

300000

200000

100000

0
SERVICES DEBTSERVICE CAPITAL

nsc Lr:lAR2qy7 CAPTT LEQTTIPUIilT

Imprcvcmcnt $3S,OOO

Symorc lanc Screr SBIS,OOO

FT'ITD EXPTilDITURTS

ACCOUITT

PERSONNEL

SERVICES
DEBT SERVICE

CAPITAL

A TUAL
r"r 2005

$o
0
0
0

PR().'E TED
rY 2006

$0
20009
14,788

726,OOO

BUDGET
f,t 20,07

$0

o
350,000

o/o ItrCREABE
(DECREASEI

FROM FY 2006
PR(}'ECTED

N/A
N/A

-100.00%
-51.790/o

TOTAL 760,797 $ 350,000 54.OOo/o
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